Village of Hussar

109 1%t Avenue East, PO Box 100
Hussar AB TO0J 1S0
www.villageofhussar.ca

2024/2025 ANNUAL GENERAL MEETING

Thursday August 21, 2025 7:00 p.m.
Council Chambers

Agenda
7:00 p.m. Welcome
7:05 p.m. 2024 Annual Report

2021-2025 Strategic Plan

Budget 2025
7:25 p.m. Upcoming Changes in the Village

o Future of Grant Funding — Change to LGFF/CCBF/Wheatland County
Infrastructure Funding

7:30 p.m. Committee Reports
8:00 p.m. Questions

Adjournment

If you have a question that we were not able to get to, or if you do not want to ask your question in
public, please write your question on the sheet provided and hand it in to the CAO or drop it at the
Village Office. We will respond to you directly regarding your question in the weeks following the
meeting. Responses to some questions may be placed on the Village website or in upcoming
newsletters.



s, ANNUAL REPORT




TABLE OF CONTENTS

FINANCIAL STATEMENTS <.ttt ettt e e e e e et et ettt s e e e e e e e e teees b s b e s eaeeeeeesassnsannnnnnsesaaaaans 2
ManagemMENT REPOIT ...coviiiiiiiiiiee ettt eeee ettt s s e e e e e eeeetassbaaaaseseseeeaeanesnnnes 2
Consolidated Statement of Financial POSItioNn ..........cccooiieiiiiiiiiniiineeeeeeeeeee 3
Consolidated Statement of OPEratioNs .........ccccecciiiieeeiiiiiieieee e e e e e e e e 4
Consolidated Statement of Change in Net Financial Assets.........ccccceevveeccecciiiininninneeeeeee, 5
Consolidated Statement of Cash FIOWS .......cccviriiiiiieiiiineee e 6
DT LTS ..ttt ettt ettt ettt ettt et et be e ar e e ne e e sab e sab e sar e e snreenaee 6
Salary and Benefits DiSCIOSUIE.........uuiiiiee ittt e e et e e e e e saaae e e e e e e anraeeaeas 7

INFRASTRUCTURE PROJECTS ..o iiteiteeeite ettt st st e st e set e sst et e st e st e smte e sbeeemeeenee s smneenmaeennneens 7
2025 Planned PrOJECES .....uuviieeiiiciiiieee e ettt e e e e eetttee e e e e ecttae e e e e seabaaeeeeesabtaeeeeesestaaneaeasannns 7

Village of Hussar 2024 Annual Report Page 1|7



FINANCIAL STATEMENTS

The consolidated financial statements present fairly, in all material respects, the financial position of the
Village of Hussar as at December 31, 2024, the results of its operations, changes in its net financial
assets, and its cash flows for the year then ended in accordance with Canadian public sector accounting
standards. The following is a summary of the consolidated financial statements. For a complete copy
please visit https://www.villageofhussar.ca/council/financial

Management Report

Management of the Village of Hussar is responsible for the preparation, accuracy, objectivity and
integrity of the accompanying consolidated financial statements and all other information contained
within this Financial Report. Management believes that the consolidated financial statements present
fairly the Village’s financial position as of December 31, 2024 and the results of its operations for the
year then ended.

The consolidated financial statements have been prepared in compliance with legislation, and in
accordance with Canadian public sector accounting standards (PSAS).

The consolidated financial statements include certain amounts based on estimates and judgements.
Such amounts have been determined on a reasonable basis in order to ensure that the consolidated
financial statements are presented fairly in all material respects.

In fulfilling its responsibilities and recognizing the limits inherent in all systems, management has
designed and maintains a system of internal controls to produce reliable information and to meet
reporting requirements on a timely basis. The system is designed to provide management with
reasonable assurance that transactions are properly authorized, and assets are properly accounted for
and safeguarded.

These systems are monitored and evaluated by management and reliable financial information is
available for preparation of the non-consolidated financial statements.

The Village Council carries out its responsibilities for review of the consolidated financial statements
principally through its Audit Committee. This committee meets regularly with management and external
auditors to discuss the results of audit examinations and financial reporting matters.

The external auditors have full access to the Village Council with and without the presence of
management. The Village Council has approved the consolidated financial statements.

The consolidated financial statements have been audited by Vista Accounting Professional Corporation,
Chartered Professional Accountant, independent external auditors appointed by the Village. The
accompanying Independent Auditor’s Report outlines their responsibilities, the scope of their
examination and their opinion on the Village’s consolidated financial statements

Liz Santerre
Chief Administrative Officer
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Consolidated Statement of Financial Position
As at December 31, 2024

Financial Assets
Cash and temporary investments

Cash S 750,182
Temporary investments 0
750,182
Taxes and grants in place of taxes receivable
Taxes and grants in place of taxes receivable 21,321
Arrears
21,321
Trade and other receivables 86,150
857,653
Liabilities
Accounts payable and accrued liabilities 31,352
Deferred revenue 76,837
Miscellaneous 76,837
Cemetery Trust
Alberta Community Partnership
Canada Community Building Fund (CCBF)
Other Liabilities 80,677
Long-term debt 5,779
194,645
Net financial assets 663,008
Non-financial assets
Prepaid Expenses -
Tangible capital assets 7,825,116
$8,488,123

Accumulated surplus*

*Accumulated surplus consists of internally restricted and unrestricted amounts and equity in tangible

capital assets as follows:

Unrestricted surplus S 378,754
Internally restricted surplus (reserves)
Operating Reserve S 10,000
Capital Reserve 280,032
290,032
Equity in tangible capital assets
Tangible capital assets 11,978,052
Accumulated amortization (4,152,936)
Long-term debt (5,779)
7,819,377
S 8,488,123
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Consolidated Statement of Operations
For the year ended December 31, 2024

Budget Actual
Revenue
Net municipal property taxes S 184,229 S 183,992
User fees and sale of goods 438,333 437,626
Penalties and costs of taxes 7,160 6,699
Government transfers for operating 48,406 48,406
Investment income 2,368 11,781
Licenses and permits 1600 1,685
Franchise and concession contracts 52,500 51,134
Other 3,250 52,772
737,846 794,095
Expenses
Legislative 19,800 21,071
Administrative 119,364 125,502
Protective Services and emergency 21,149 20,499
management
Common and equipment 34,673 32,191
Roads, streets, walks and lighting 156,045 147,232
Water supply and distribution 447,891 451,634
Wastewater treatment 39,209 34,961
Waste management 32,736 30,954
Public health and welfare services 31,524 42,025
Land use planning, zoning & development 5,630 4,180
Culture — libraries, museums, hall 2,976 3,081
Other recreation and culture 59,749 55,477
970,746 968,807
Excess (deficiency) of revenue over expense
before other (232,900) (174,712)
Other
RYF — utility payback - -
Gain on disposal of assets - -
Government transfers for Capital - 224,599
Excess of revenue over expenses (232,900) 49,887
Accumulated surplus, beginning of year - 8,438,236
Accumulated surplus, end of year S (232,900) S 8,488,132
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Consolidated Statement of Change in Net Financial Assets
For the year ended December 31, 2024

Budget Actual

Excess of revenue over expenses (232,900) S 49,887
Amortization of tangible capital assets 185,036 268,550
Purchase of tangible capital assets - (9,227)
Proceeds on disposal of tangible capital assets - -
Loss (gain) on disposal of assets - -
Decrease (increase) in prepaid expenses - 33,728
185,036 293,051

Increase in net financial assets (47,864) 342,938
Net financial assets, beginning of year - 320,070
Net financial assets, end of year (47,864) $663,008
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Consolidated Statement of Cash Flow
For the year ended December 31, 2024

Operating transactions

Excess of revenue over expenses S 49,887
Item not affecting cash:
Amortization of property, plant and equipment 268,550
Gain on disposal of property, plant and equipment
318,437
Change in non-cash working capital:
Taxes and grants in place of taxes receivable 44,099
Trade and other receivables 41,408
Accounts payable and accrued liabilities 20,764
Prepaid expenses 33,728
Deferred revenue (81,299)
58,700
Cash flow from operating activities 377,137
Capital Activities
Acquisition of tangible capital assets (9,227)
Proceeds on disposal of property, plant and equipment
Cash flow used by capital activities (9,227)
Financing Activities
Advances from members (62,856)
Proceeds of long-term financing -
Repayment of long-term debt (1,285)
Cash flow used by financing activites (64,141)
(Decrease) increase in cash and temporary investments 303,769
Cash and temporary investments, beginning of year 446,413
Cash and temporary investments, end of year S 750,182
Debt Limits
Section 276(2) of the Municipal Government Act requires that debt limits as defined by Alberta
Regulation 255/00 for the Village be disclosed as follows:
Total debt limit S 1,594,625
Total debt (5,779)
Amount of debt limit unused S 1,588,846
Debt servicing limit S 265,771
Debt servicing (1,378)
Amount of debt servicing limit unused S 264,393

The debt limit is calculated at 1.5 times revenue of the municipality (as defined in Alberta Regulation
255/00) and the debt service limit is calculated at 0.25 times such revenue. Incurring debt beyond these
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limitations requires approval by the Minister of Municipal Affairs. These thresholds are guidelines used
by Alberta Municipal Affairs to identify municipalities which could be at financial risk if further debt is
acquired. The calculation taken alone does not represent the financial stability of the municipality.
Rather, the financial statements must be interpreted as a whole.

Salary and Benefits Disclosure
Disclosure of salaries and benefits for elected municipal officials, the chief administrative officer and
designated officers as required by Alberta Regulation 313/2000 is as follows:

Salary Benefits Total
Council
Tim Frank S 4,663 - S 4,663
Les Schultz 8,414 8,414
Coralee Schindel 5,599 5,599
Chief Administrative Officer S 46,000 5,849 S 51,849
Designated Assessor 5,775 5,775

(1) Salary includes regular base pay, bonuses, overtime, lump sum payments, gross honoraria and any
other direct cash remuneration.

(2) Employer’s share of all employee benefits and contributions or payments made on behalf of
employees including pension, health care, dental coverage, vision coverage, group life insurance,
accidental disability and dismemberment insurance, long- and short-term disability plans, professional
memberships, and tuition.

Benefits and allowance figures also include the employer’s share of the costs of additional taxable
benefits including special leave with pay, financial planning services, retirement planning services,
concessionary loans, travel allowances, car allowances, and club memberships.

Infrastructure Projects

2024 Projects Completed

1% Avenue West from 1°¢ Street West to 2"? Street West
e Sewer line Scope to see feasibility of lining sewer pipes
e Village Reserves, MSI Capital Remaining $6,913

2025 Planned Projects

1t Avenue West from 1°¢ Street West to 2"¢ Street West
e Begin the infrastructure study for the ACP grant funding to determine eligibility of pipe lining.
e Total Costs: $ Awaiting Quotes
e This will be funded using the ACP grant funding ($200,000)
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What is a Strategic Plan?

A Strategic Plan provides purpose and direction for the organization. It is a map that provides a
common course to ensure the Village of Hussar makes decisions based on a shared vision.

It is not a comprehensive list of all the programs, services and activities the Village provides, rather it
identifies key areas of focus.

The 2021-2025 Strategic Plan guides administration in planning for the future direction of the Village
and finding the right balance between investing in quality public service and keeping tax rates
affordable.

The Plan also provides direction for the future beyond 2025 and will help provide future council
members and staff with a great starting point to aid in decision making following the next general
municipal election.

How was the Plan created?

Following the general municipal election in October 2021, Council and Staff began creating a vision for
the future of Hussar based on what we have heard from residents, business and community groups
regarding the services provided by the Village. Also incorporated into the plan discussions were input
from the Viability Review process and updated Municipal Government Act requirements.

Over the next few months, Council met regularly to further refine services and to discuss the overall
priorities and goals for the Village, how we can meet these goals during the next few years, and how we
can better prepare for the long-term future of the community.

How will the Plan be used?
The Strategic Plan is the over-arching document which guides all decision making by both Council and
staff of the Village.

It provides information on what initiatives Council has committed to over their term of office.

It will be incorporated into the Financial Operations Plan and Capital Plan, which when taken together
will provide further information on costs and funding for current and future services and initiatives.

It will be referred to during the annual budget cycle to ensure that the Village continues to make
decisions based on the level of service that Council has agreed to provide to its residents, businesses and
community groups.
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Overall Strategic Goal

The Village of Hussar Council is committed to the ongoing viability of the municipality and to continue to
provide services and support to our residents, businesses and community groups in order to ensure the
long-term sustainability of our community.

This goal can be further broken down into the following key areas:

e  Municipal Viability;

e Essential Infrastructure;

e Operations and Service Delivery;
e Community Enhancement.

Municipal Viability

Viability Plan Recommendations

The Village initiated a Viability Review which took place from 2015 to 2018. The Viability Review Plan
provides recommendations for ongoing municipal viability which the Village is required to complete and
report on to the Minister of Municipal Affairs. These requirements while not listed here, but are
considered to be a major part of this Strategic Plan.

GOAL: Complete all requirements of the Viability Plan within the mandatory timelines.

It is the intent of Council that funding of this goal be provided by general municipal revenues and that all
Council and staff will be responsible for meeting this goal.

Council Succession

Council believes it is important for the long-term viability of the Village to attract more individuals to
submit nominations and run in the next municipal general election. In order to attract these individuals
Council believes that it is important to increase community engagement and education in regards to the
roles and responsibilities of municipal councillors.

GOAL: Increase community engagement and education leading up to the next municipal election.

Itis the intent of Council that funding of this goal be provided by general municipal revenues and that
Council and CAO will be responsible for meeting this goal.

Economic Development and Tourism

In order to ensure the long-term viability of the Village it is important to attract new development and
tourism into the community. Increased development, both residential and commercial/industrial, will
help to decrease the tax burden on all of our property owners and allows the Village to provide better
service delivery.
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GOAL: Work with external agencies and municipal partners for economic development and to increase
tourism into the Village.

Itis the intent of Council that minimal funding will be provided by general municipal revenues towards
meeting this goal, and that the Village will investigate and utilize future grant funding for any major
expenses related to this goal. Council and the CAO will be responsible for meeting this goal.

Essential Infrastructure

10 Year Capital Infrastructure Plan

As part of the Viability Plan the Village has been provided with a listing of priority infrastructure
upgrades that must be completed. While these projects are not listed here, they are considered to be a
major part of this Strategic Plan.

GOAL: Complete all infrastructure upgrades as required in the Viability Plan.

It is the intent of Council that funding of this goal largely be provided through grants and reserves.
Council may entertain the use of funding from debt if necessary to meet the required objectives of this
goal. The CAO, with the assistance of municipal engineers, will be responsible for meeting this goal.

Storm Water Management

While the 10 Year Capital Infrastructure Plan does not indicate any required storm water management
initiatives, it does reinforce information on areas where Village Council and staff have observed issues
with water flows. Council is committed to increasing the protection for private properties from storm
water flows. This may include purchasing property or entering into easement agreements with property
owners.

GOAL: Increasing protection for private properties from storm water flows.

Itis the intent of Council that funding of this goal be provided through grants and reserves, with minimal
funding being provided from general revenues. The CAO and Public Works Foreman, with the assistance
of municipal engineers where necessary, will be responsible for meeting this goal.

Operations and Service Delivery

Water Operations and Services

Bulk Water Station

The bulk water station is currently operated on an honesty-based system. In order to ensure that all
users are treated fairly and to ensure that municipal properties are not carrying an undue burden for
costs of those who use the bulk fill service dishonestly, Council is committed to installing a metering

system.

GOAL: Install a metering system at the bulk fill water station.
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Itis the intent of Council that funding of this goal be provided through reserves or general municipal
revenues. The CAO, with the assistance of the water operations contractor, will be responsible for
meeting this goal.

Long-term Goals

The following goals have been provided as long-term financial or administrative planning may be
necessary in order to help ensure that major tax increases are not required in future years to complete
these goals. In addition, these goals may become more important or less important in future years
depending on future responsibilities or operations of the Village.

e Further investigation of costs and process for drilling a new water well.

e Investigation into increasing the Village’s water license/ water allotment.

e Purchase and installation of a new generator at the water treatment facility.
e Installation of water meters on all properties.

2023 Update

The bulk water station was shutdown at the end of 2022 due to concerns over the main valve failure. To
upgrade this would have been $25,000 or more. The Village conducted a survey that was sent to all
Village residents and responses were unanimously in favor of shutting down the bulk water system. At
this time there is no plan to build a new bulk water station

Public Works

Roads Maintenance

In order to provide the best services possible to the residents of the Village, Council is committed to
increasing the equipment pool to include larger-scale equipment, specifically a larger pickup truck (1
Ton). This equipment will allow the Village to provide better road maintenance services. It will also take
strain off of our current equipment so that it may be in use for longer.

GOAL: Acquire road maintenance equipment (pickup truck, 1 Ton).

Itis the intent of Council that funding of this goal be through reserves. The CAO and Public Works
Foreman will be responsible for meeting this goal.

Grounds Maintenance

In order to achieve the Community Enhancement goals of this Strategic Plan additional grounds
maintenance equipment is required. Specifically, this includes an aerator to better maintain Village
property.

GOAL: Acquire grounds maintenance equipment. (Aerator)

Itis the intent of Council that funding of this goal be through general municipal revenues and that the
CAO and Public Works Foreman will be responsible for meeting this goal.
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Long-term Goals

The following goals have been provided as long-term financial or administrative planning may be
necessary in order to help ensure that major tax increases are not required in future years to complete
these goals. In addition, these goals may become more important or less important in future years
depending on future responsibilities or operations of the Village.

e Replacement of current Village truck with a larger unit (1 ton);
e Increased snow removal equipment such as a sanding unit (requires larger truck);
e Construction of new public works shop.

Administration

Information Technology

In order to achieve goals outlined in the Viability Plan, as well as to ensure the ongoing ability of the
Village to provide adequate administration services, the purchase of a new computer system was
required. We will continue to monitor our administration services and upgrade if necessary.

GOAL: We met our goal to purchase a new computer system.

Long-term Goals

The following goals have been provided as long-term financial or administrative planning may be
necessary in order to help ensure that major tax increases are not required in future years to complete
these goals. In addition, these goals may become more important or less important in future years
depending on future responsibilities or operations of the Village.

e Construction of a new administration building.

Community Enhancement

Recreation

Campground

The village campground currently is showing an increased use year-over-year. In order to better provide
services to users, and to attract additional users, upgrades to the campground facilities are required.
Specifically, these would be the installation of a full-working bathroom, including showers, power and
water hookups to all camping sites as well as build additional campsite stalls.

GOAL: To upgrade the current campground services.

It is the intent of Council that this goal be funded through reserves and grants. The CAO and Public
Works Foreman will be responsible for meeting this goal.
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Ball Diamonds

The ball diamonds are currently utilized by Minor Ball, the Lion’s Club for Summer Daze, and other
tournaments and family reunions. At this time none of the above major users have indicated that an
expansion is necessary; however, there are significant repairs required and upgrades that could be made
to the diamonds.

GOAL: To work with community groups to complete necessary repairs and/or upgrades to the ball
diamonds.

It is the intent of Council that this goal be funded through community groups or grants. If only necessary
small-scale repairs are completed these may be funded through general municipal revenues. The CAO
and Public Works are responsible for meeting this goal with the requirement that communication must
be made with community groups and volunteer organizations. Should these groups not wish
involvement in repairs or upgrades, only necessary repairs will be completed.

Outdoor Arena

In the winter of 2017/18 Council heard from residents that there is some interest in the installation of an
outdoor ice surface. The Hussar Arena is generally booked with hockey and ringette practices, games
and tournaments during those times when families would like to take their children skating (specifically
on weekends). The Village realizes that the fact the Arena is busy is very positive for the community and
Council agrees that a small outdoor ice surface would be suitable for the proposed use.

GOAL: To find a permanent place for an outdoor rink and to allow volunteers and/or community groups
to install and maintain an outdoor ice surface during the winter months.

It is the intent of Council that this project be funded, completed and maintained by volunteers and/or
community groups. The CAO and Public Works are responsible for the oversite of this goal.

Long-term Goals

The following goals have been provided as long-term financial or administrative planning may be
necessary in order to help ensure that major tax increases are not required in future years to complete
these goals. In addition, these goals may become more important or less important in future years
depending on future responsibilities or operations of the Village.

e Campground expansion;
e Walking trail;

e Playground upgrades;

e Skate park/ BMX course;
e Dog park

e Gazebo

GOAL: We met our long term goal for installing a Gazebo at the campground from receiving grant
funding by partnering with the Hussar Fine Arts community group.
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Green Growth

Beautification

The Village recognizes the importance of trees, planters and benches in continuing to make our
community a place that residents and visitors enjoy. Beautification can also help to attract development
and help us to meet our Economic Development and Tourism goal.

GOAL: To increase the numbers of trees, plants and benches in the community. We met this goal by
planting additional trees around town and installing 2 new benches in the campground.

The intent of Council is to fund this goal through general municipal revenues and grants and the CAO
and Public Works Foreman are responsible for meeting this goal.

Long-term Goals

The following goals have been provided as long-term financial or administrative planning may be
necessary in order to help ensure that major tax increases are not required in future years to complete
these goals. In addition, these goals may become more important or less important in future years
depending on future responsibilities or operations of the Village.

e Reach out on how to restore the natural ecosystem and wildlife habitat corridor for our
community

Community Garden

Council has heard from residents that there is interest in the creation of a community garden space.
This garden would be located on Village property and lots would be rented to individual residents who
could then plant small vegetable gardens. Prior to any commitment for funding for the construction of
this garden from Council, an investigation into the desire of residents for this garden, as well as policies
and costs related to maintenance is required.

GOAL: To investigate the possibility of creating a community garden.

The intent of Council is that the investigation will be funded through general municipal revenues and
that the CAO is responsible for the investigation and will report to Council on the results. Council will
determine the feasibility of the construction of the garden based on this report.

Long-term Goals

The following goals have been provided as long-term financial or administrative planning may be
necessary in order to help ensure that major tax increases are not required in future years to complete
these goals. In addition, these goals may become more important or less important in future years
depending on future responsibilities or operations of the Village.

e Centennial Park development;
e Village statue;
e Low maintenance Xeriscaping to suit our climate
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Community Services

The Village recognizes the importance of its various community groups and volunteer organizations in
ensuring the ongoing viability of the Village and the long-term sustainability of the community. Council
commits to the continued support of these groups and their efforts. Requests for support, both
financial and non-financial, will continue to be determined by Council at the time the request is made.

Long-term Goals

The following goals have been provided as long-term financial or administrative planning may be
necessary in order to help ensure that major tax increases are not required in future years to complete
these goals. In addition, these goals may become more important or less important in future years
depending on future responsibilities or operations of the Village.

e Library/playschool building;
e Low income/seniors apartments.
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VILLAGE OF HUSSAR

Budget 2025

BUDGET SUMMARY

Municipal Expenses/Revenues by Function*
Function 2025 2024 Difference
General ( 220,410.00) ( 212,729.00) ( 7,681.00)
Legislative 22,450.00 20,800.00 1,650.00
Election 2,500.00 - 2,500.00
Administration 70,368.00 65,408.00 4,960.00
Fire 7,782.00 9,250.00 ( 1,468.00)
RCMP 9,327.00 9,327.00 -
Centennial Event 1,000.00 750.00 250.00
Disaster Services 100.00 100.00 -
Ambulance 1,312.00 1,312.00 -
Bylaw Enforcement - - -
Public Works 90,125.00 94,338.00 ( 4,213.00)
Roads 710.00 1,500.00 ( 790.00)
Water - - -
Sewer - - -
Garbage - - -
WEFCSS 1,376.00 1,376.00 -
Cemetery - - -
Planning 5,030.00 5,030.00 -
Campground 7,880.00 8,881.00 ( 1,001.00)
School Grounds 2,600.00 1,900.00 700.00
Library 3,061.00 2,976.00 85.00
Masonic Lodge 3,000.00 - 3,000.00

*Non-cash items (amortization) have been removed to reduce confusion. Please see the complete approved
budget available on the website or at the Village Office for these amounts.

Requisitions
Description 2023 2023 Difference
School 47,115.00 40,722.54 6,392.46
Lodge 303.00 1,849.00 ( 1,546.00)
Fire 8,250.00 8,250.00 -
Ambulance 1,312.00 1,312.00 -
Solid Waste 8,653.00 9,015.00 ( 362.00)
WFCSS 1,376.00 1,376.00 -
Palliser 4,000.00 4,000.00 -
Library 1,081.00 996.00 85.00
72,090.00 67,520.54 4,569.46
Municipal Taxes 167,988.00 159,280.00 8,708.00
13,277.46

Fire & Ambulance can not be collected as a requsition as per MGA and collected through municipal property tax

Special Items Creating Changes in Budget
1 General

Legislative

Election

Administration

Public Works

School Grounds

Masonic Lodge

NOoO U bd WN

General - most requisitions were the same except we seen a big increase in the School Requisition

Legislative - increase cost in gas required increase here

There was no election in 2024, but will be in 2025

Increased costs of utilities, audit, IT services, and insurance

We received federal funding to hire a Summer student this year. 50% of the student wages are funding through the program.
Increased budget for gopher control in school grounds

Expenses related to the purchase of the Masonic Lodge

N U bh WN R

The Village reviewed all budget items very carefully and made cut-backs where possible. We are about $8431over last years
budget for Municipal Property Taxes causing an increase to most municipal property taxes
Residents should not see a decrease in service as a result of budget cuts.



Upcoming Changes in the Village

Information from the ABMunis Preliminary Analysis of Alberta’s 2025 Budget (February 28, 2025)

Future of Grant Funding

For 2025 the budget is focused on meeting the demands of growth and economy uncertainty.
LGFF started at $722 million in 2024 and is budgeted for $820 Million in 2025, while the trend
has increased, the provincial investments in community infrastructure is well below historical
levels. Provincial funding for community infrastructure has not kept pace with Alberta’s
population growth. In 2011, the Government of Alberta was investing $444 per Albertan into
municipal infrastructure programs but that has trended downwards over the years and will only
be $186 per capita in 2024 and up to $321 for 2025, without considering the impact of inflation
provincial programs that are available to most municipalities will increase by $48 million in
2025-26, primarily due to the planned increase in the Local Government Fiscal Framework
Capital program. However, there is concern that the collective budget of provincial capital
funding to municipalities, including one-time projects, is $17 million lower than the 2024-25
budget

LGFF is tied to changes in provincial revenue, the reduced starting amount will also mean less
growth of the funding pool, similar to earning less interest after you withdraw money from your
bank account. As Alberta’s population continues to grow, our community infrastructure will
continue to deteriorate, and new infrastructure will be needed. With the province’s choice to
underfund LGFF Capital, the province is passing the tax burden onto property owners through
significant property tax increases. The other option is that Albertans will be forced to accept a
lower standard for their community roads, sidewalks, pathways, parks, recreation facilities,
water systems, fire equipment, and other local services.

Budget 2023 provided capital funding under the MSI and the LGFF that will total S2 billion over
the next 3 years. This includes $485 million in MSI capital funding for 2023, $722 million in LGFF
capital funding in 2024, and $820 million in LGFF capital funding in 2025.

MSI Funding by year:
2016 Capital - $142,825
2017 Capital - $167,395
2018 Capital - $128,229
2019 Capital - $127,660
2020 Capital - $141,847
2021 Capital - $150,930
2022 Capital - $61,205
2023 Capital - $61,205

LGFF Funding by year:

2024 Capital - $190,903
2025 Capital - $198,147
2026 Capital - $189,044

Operating - $29,457
Operating - $22,297
Operating - $28,305
Operating - 528,145
Operating - $25,031
Operating - $24,203
Operating - $24,203
Operating - 548,406

Operating - $48,406
Operating - $48,406
Operating - 548,406



CCBF

Canada and Alberta have signed an agreement renewing the Canada Community-Building Fund (CCBF)
to March 31, 2024. Alberta will receive 266 million in funding in 2025 under the new negotiated CCBF
agreement. The Village of Hussar was allotted $59,544 for 2024 and $59,961 in 2025

RCMP cost increases:

e The RCMP salaries were negotiated summer 2022 through the collective bargaining process,
“retroactive pay”. A total of appox. $60 million would be owed in retroactive pay by the 47
municipalities who contract the RCMP as their municipal police service provider.

e Our municipality is not an RCMP contract partner and is not directly affected by this retractive
pay settlement. Funding through the Police Support Grant, which replaced the former Municipal
Policing Assistance and Police Officer Grants in 2023, remains the same as in 2024-25. Any
municipality with a population over 5,000 that provides their own police service and was eligible
for the previous two grants remains eligible for the Police Support Grant

e Public safety, and policing costs in particular, continue to be top of mind for municipalities. In
2020 the Provincial government made municipalities with populations under 5,000 who are
policed by the RCMP, pay a portion based off the Police Funding Model. The funds raised
through the funding were to be used to add 76 regular members and 57 public service
employees to the RCMP in the province. The Village’s allocated amounts are:

e According to the last requisition statement there is no projected increase for next year so it
should be fairly similar to the 2025 requisition.

2020- $3,380

2021- $5,341

2022- 56,760

2023-$6,410

2024 - $9,937

2025 - 58,242

2024 —Abmunis will focus on the current round of collective bargaining to help ensure contract
partners are provided with more accurate cost estimates and timelines as bargaining progresses

https://www.abmunis.ca/system/files/2024-
03/ABmunis%20Preliminary%20Analysis%200n%20Alberta%27s%202024%20Budget.pdf
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