Vll.l.AGE OF HUSSAR o
'REGULAR COUNCHL MEETING

. MINUTES - ~
- Thursday, February 13, 2025

The regular meetmg of the councrl of the Vlllage of Hussar was held m Counml Chambers on '
‘Thursday, February 13; 2025, commencmg at 6:46 pm - : S

N ATTENDANCE

'-"-cALL 10 'ORDEB e

= ACCEPTANCE OF
AGENDA

| 20502:13-1133 W

 APPROVALOF =

© MINUTES

| s02131134 W

*Poucv & BYLAWK?I

Counc:llors Les Schultz T|m Frank and Coralee Schmdel

: ,' _Efizabeth Santerre {CAQ) .
. Oviaconference call -
- 1 pe_rson in .atte‘r_adance:‘.

'-The'r meeting was called to order at 6:46 pm* -+

jAclcl under#ss Busmess ltem()MPC Trammg

under #6 Busmess ltem (j) CAO Vacation

MOVED by Councnllor Frank to accept the Agenda with those addltlons Lo
' < sl h CARRlED T

' fiJanuary 9 2025 Regular Counul Meetmg _ =
.MOVED by Counc:llor Schmdel to accept the mmutes as presented

' CARRIED |

Bvlaw Rewew o

= REVIEW

2025-02-13-1135 -
F ' _ _Readmg RER

202502131136 |

0 2025-02-13-1137

'_ "2025%02;-”13--1'133___ |

"The followmg Bylaw was. rewewed WIthout changes, o e

542 22 Tax Penalties R

564 25 Ut!llty Bylaw - - : o
MOVED by Councuilor Schultz to g:ve Utﬂlty By!aw 564—25 SECOND

CARRIED SERTS

' MOVED by Councsllor Frank to gwe THIRD and FINAL Readmg to Utlllty
.Bylaw 564—25 S y

CARRIED : {

565 25 Garbage Collectlon Fees .

_----'_MOVED by Councillor Schmdel to give SECOND Readmg to: Bylaw 565 25 Ly
- the Garbage Collection Fees Bylaw

CARR!ED g

'MOVED by Counc:llor Schultz to guve THI RD Readmg to Bylaw 565 25
8 the Garbage Collect&on Fees Bylaw S

CARRIED _

. . Pagelof?



2025402131139

©.202502-13:1140 -
e Rates and Fees as dISCUSSGd

" DELEGATION

202502131143

VII.I.AGE OF HUSSAR o
REGULAR COUNCIL MEET ING
_ MINUTES L
Thursday, February 13 2025

: MOVED by Ccunc:flor Sch indel to have’ our CAO begln the process of
o addmg 2 more nen-powered sites number 14 and 15 mto our -
'campground as dlscussed - ;

o . 566—25 Rates and Fees ' L
MOVED by Counc:ﬂor Schmdel to make the changes to Byiaw 565-25 e

o MOVED by Councﬂlor Schultz to gnve FIRST Readmg to Bylaw 566 25 the s T
S Rates and Fees Bvlaw e - o S "

o Rfesident' - Sn"ow; Removal and Sidewalk Questions

. Pollcy Revnew : o e
- The Following Policies were revrewed wnth changes, oo
S ...« . e 5.10ffice Hours of Operation . i ' :
2025-02-13-1142. 'MOVED ‘by Councillor Schultz to' make the changes to Pohcy 5. 1 Ofﬁce
o N Hours of Operatlon that we dlscussed and brmg back tothe next -

‘ meetmg

‘7 o 5 15. Video Survelllance VL SR ,
MOVED, by Counc:!lor Schmdel to make changes to Pohcy 5 15 Video

-'Survelliance as: drscussed to remove the pictures and amend the R
phras:ng on pubhc recordmg mswte the Vlllage Offlce ‘

CE ',The Fellowmg Pohaes were revnewed wathout changes, .

. BUSINESS .
2025-02-13-1144

5.4 Procurement

5.5 Fmancual Trust and’ Reserves
.5 13 Certsftcate of Compl:ance ,
" 5,14 Commumty Groups :

" ":~-::(‘.euncitior Sthultz au‘tho-rizes_-aflo_-minute'b-rea__k' fr'dm'si:l'?pm to 8:27.

) Dundas Trees Letter S RO
~ MOVED by Councillor Schu!tz to dlrect the CAO to send a Ietter to Mr
o Dundas as we discussed L : :

| _CA_RR-|I;b",

CARRIED S "

CARRIED i -

CARRIED T

o cABRfED* B

CARRIED



| 205502131145 T
| 2025-02-13-1146

202502131147

0 2025-02-13-1148

0 2025-02-13-1149 |
L o "-.Soc:ety of Local Government Managers Mountam Refresher Workshop
4 '_ May 13“‘ to 16“‘ 2025 and applyfor the Larry Ma;esky Bursary. . R
h Y i P _ : S CARRIED o
© . 2025-02-13-1150
SR ' -durlng the May 135th to 15th 2025

0 2025-02-13-1151

2025-02:13-1152

MOVED by Councdlor Frank to accept thls asmformatlon at th|s t:me RERAAING
, S . B R CARRIED

. Letter from Hussar Ag Soc:etv
:MOVED by Councilior Schlndel to have the Ietter from the Hussar Ag
Society. brought back to the meetmg foIIowmg news of our CRISP

' fundmg to d;scuss opt:ons . : :

, VII.I.AGE OF HUSSAR
, REGULAR COUNCII. MEETING

’ M!NUTES o
Thursday, February 13 2025

a AIberta Assocuation of Pohce Governance Membershlg Conferenc
- MOVED by Councﬂlor Frank to accept th|s as :nformatlon at thrs time. SETUE R
S L - - CARR!ED S

Natronal Standards Waste Survev

N "__jPalllser Email - Mun:cmal Affalrs Statutes Amendment Act, 2024 o
"~ MOVED by Councillor Schindel to have the CAO make the. necessary
o '-'changes to the procedural bylaw to reflect the changes required by the e
SN Mumcrpal Affairs Statutes Amendment Act 2024 and brmg back to the L
s 'Apnl 2025 meetmg ' :

| CARRIED -

CARR}ED f

. .SLGM Mountam Refresher Munucrpat Admm:strat;on Leadershlp
‘Workshog :

MOVED by Councsllor Schmdei to approve the CAO attendance at the

MOVED by CouncrIIor Frank to ask Admmlstratlon to cover the offnce

s 'AMENDMENT by Counc:llor Schlndel to my prevsous motron regardmg
. approvmg the CAO attendance and change the date from 2024 t0 2025,
ST ‘ CARRIED -

' 'Invrtatron to Reglonal CoIIaboratron Meetmg - o
' MOVED by CounuIIor SchuItz ta confirm our attendance to the Reg:onal
L _ -Collaboratton Meetmg Eebruary 26 2025 for everyone .

A __p_gomtment of the Returmng Offrcer e

0 202502-13-1153
DRI IR _"Returmng Off!cer for the VIIIage of Hussar a

MOVED by Councitior: Schultz to appoint t the CAO Liz Santerre as our , -

o _?_age_?._of_?’r -

CARRIED L

CA_RRIED e

CARRIED S



| 202502-13-1154

© 2025-02-13-1155.
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e MPC Trammg S : R -
- MOVED by Councﬂler Schlndel to have CAO an contact Tracy regardmg
~MPC Tramlng potentfal dates m the even mgs after 7pm on the 25th 27th
~and 28"h of February : .

CARREED R

o CAO Vacatlon
. MOVED by Councillor Schultz to have the CAO take next Thursdav

o February 20" as a vacatlon day and have the Admlmstratzon Assrstant

e filln.

~ FINANCIALS
©2025-02-13-1156

| 202502-13-1157

| 202502131158

'_}COMMLTTEE
;REPORTS

- ,2024 Bud eta ' Control : L P
_MOVED by Councrllor Schultz to accept the Budgetary Control as
-mformatron B : e

| _ Januarv 2025 Bank. Recencrlratlon and Cheuue Lrstlng
“'MOVED by. Councnl!or Schultz to-accept the lanuary 2025 Bank
L --:Reconcrllat:on and Cheque L;strng as presented

| -_'-.-2025 Operatlonal Budeet . : _ S
_ MOVED by Councrllor Schmdel 10 accept the 2025 Operattona! Budget :
- as mformatlon -

CARRlED

i Frank : : : .
f Fire Assoc;atlon The Hussar Ffre Dept met February 10th DlSCUSSlGﬂ _
7 items rnciuded Usmg Feradi Donat:on Funds we have in reserve for new
- first response., AED machmes in Village. Fire Chief to reach-out to Barb -
T Feradr to see if thrs is ok. We currently have 6 AED machmes in. Vlllage, 3 '
of which need to be. replaced Topic of decoupling Villages Requisition -
‘to Mili Rate was brought forward to.Board, i reiterated. that amount the o
- Village provided. to the Fire Association would likely not change. = -

Decoupling the reqursrtion from our Mill Rate just gives the Village rnore E

. -flexnbllrty Total call volumes for Fire Department in.2024=56. 11"

- Medical, 9 Fire, 8 MVC 4 Electrlcal incidents, 8 Stand downs, and 13 No
 -Response: Sofar this year we've had 6 calls. Currently Department has .
15 members with 4 members being on'leaves of absence. Goals for the

. :--_”F!re Department in 2025 mclude seeing all members gettmg 50

- vo!unteer hours, bemg made up of truck checks, Tra:nmg, Calls, and

o Meetlngs

Pagedof7

CARRIED e

CARRIED PR
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o Wheatland Regtonal Corp Upcommg Board Meetmg February 19th

-The Drumheller Solld Waste Board wrll meet Thursday February 20th =

o _.'_SAWEA Wheatland County has stepped off of the SAWEA Board Due '

" to SAWEA's directive that a certain volume of waste must be consigned L .

- o this organization. This bemg |mpossrble since all Waste betongs to

B Drumheller and DIStI‘lCt Solid Waste,

- Cemetery Board Nothmg to report

Les Schu!tz S RIS
CFWR meetrng Feb Gth 2025 o =y
. A consent agenda was accepted whnch mcludes prevnous meetlng
‘minutes and some fmancrais and investment review committee _
- 'minutes. * The radio station Strathmore Now news reported on CFWR's - -
" Blogpost and reported all the mformatlon in'it. It was ‘3 surpnse

R because its a first time for free advertising. » The loan report says there- - -
. are 16 Ioans out right now for a total of $1,447,475.00. There are 2 L
_ V_Ioans in arrears and one ofthem will hinge on the' sale.of the building to - e

-pay-arrears, and the. other is a youth Ioan and the client may send "

- ~random payments but will not commumcate with CFWR by email or -

L phone * The. renovations on the lower !evei of the oﬂ’rce are approx
432,000 over budget at the: moment but mostly due to new codes and
- _' things that were not’ factored m the original budget. » 11 loans have

3 been pa:d out this flscal to the amount of $736,333.00 * The' March

: - f meetmg hasbeen changed from the 6th to the 13‘“ whrch is our councrl"f

~ meeting date, so | will miss that one. The Mav meetmg has been
:changed from the 8th to 22“‘:l . .

WADEMSA meetmg Jan. 28 2025 :

. The Charr gave a small reporton a zoom meetmg that the chair and
vice- charr and interim CAO had with AHS They-are still trying: to claw o
" back our reserves that we have- built up over a number of years yet -

“there is nowhere in the contract that says they have the abihty todoso.
-‘fThey request statements and audits’ WhICh they should a[ready havebut .

. everyone agrees to re-send it all and wait for anotherresponse and go .

fromthere. Also to have our Auditor send a letter as well that will show .

‘-jeverythmg is bemg properly. done * Interim CAO reports that the call '

~ volume as of DEC. 31, 2024, was- 3002 calls. » The d|spatch upgrade to .
" the system is compfeted Medic 2 is still not back from repairs after

= hitting a deer back in Oct. of 2024. « There was a contract extension

o 'negotlated tol carry forward untli Sept 30, 2026 And pnvacy detalls had L

Pa'g‘e 507"



. VII.LAGE OF HUSSAR
REGU LAR COUNCIL MEETING
0 MINUTES
Thursday, February 13 2025

10 be added to the contract to dea! WIth the issues of ConnectCare that
s now used . Ryan expressed that he is thankful for the opportumty as

, .mterum CAD. » Reqmsnt:on dlscusswn Currentiy the per capita rate is at
/68,00 but Donna is going to bring us a more detailed lookatthe =
- breakdown in numbers for the next meetmg before the board demdes if

o :_-_the rate needs to.be changed due to the h;gher cost of everythmg
o _-0 Next meetmg is Feb 18 2025 ' :

. -'Wheatland Housmg Management Body

~ Meeting held Jan. 16, 2024. SRR e
.eljoineda regular WHMB' meetsng by zoom and it worked ok for

the most part buta lot of conversation was belng mlssed by both

",‘partles as.| could hear a coup!e people cteariy, but they were havmg

- - issues-with some mics on the owl system, and 1 was missing a lot of mfo :

- When. they went into camersa, | just left the meeting. Anythmg pertlnent . L
! wnll catch up on when | get the mmutes from that meeting. | also had 2 R
o -other in person, in camera personnel commlttee meetmgs during the: -
. day and have another on Feb. 14th at 10 AM. dealing with interviews -

- fora Member at Large for the Board * Also, Fhave a letter from WHMB
.- that will be sent to the Alberta: Mmlsters of Housmg, to be drstrlbuted

to Counc:[ about the stage we are at in the process of the new lodge |

pro;ect

_‘\ACorafee Schmdei No Renort S

. 202502-13-1159

MOVED by Counc:lior Schultz to accept the Commrttee Reports as j’

CARRIED :

o | presented
. CAQ,PW,TSG -
- WATER S SERVICES' } CAO PW and TSG Water Ser\nces Regorts
REPORT -

: ';.2025-02 13"1160

- 2025-02-13-1161

| 2025-02-13-1162 -

_ :MOVED by Councnlor Frank to sngn the Audlted Fmanctais

B :MOVED by Councdlor Schmdel to accept CAO PW and TSG Water S
. Serwces Reports as presented S . :

CARRIED .

: MOVED by Councﬂior Schultz to extend the meetmg to 11 30pm -_ : R
el . . . ' CARRIED

. Pagebof? .-

CARRiED f



D Lés Schultz

: VILLAGE OF HUSSAR o
. REGULAR COUNCILMEIETING S
: ~ MINUTES : -
Thursday, February 13, 2025

S CORRESPONDENCE The followtng Correspondence was dlscussed L
. ioo . (3)-RCMP monthly Memo - S
. (b)Marigold EEFOR
1 {c) Letter of Support - Rockyford to Frontier =
s {d) ATCO Gas ~ Franchrse Agreement reapprovals
o ’(e) MP Martm Shlelds Statement on Re Electron

' 2(__}2-5-02_.-1341163 o MOVED bv Councrllor Schultz to accept the correspondence as ;f >
' SRV ‘_:;|nf0rmat|on ST . : S i
' CARRlED

"-CON'FIDENTI_?AL o '_Confrdentual

~(a} Hussar Fish and Game Agreement (as per S. 16(1) of the FOIP Act e S

V—Third Party)
2@25__92t1_3;1164 3 X MOVED by Councrllor Schultz to go |n camera at 11 03pm R
ST e , | CARRIED_- o
- .-.120*'2'5_02--1_3;'1:155 ‘-MOVED by Counc:llor Schultz to come out of m—camera at 11 29pm B
o T e T - CARRIED.

K 20;:57502,-‘1'3'-_'11__616: : MOVED by Councrllor Schultz to make the changes to the Agreement as - ﬁ o N

- discussed.and sent to th_e Hussar Fish and Game for review and signing.

© CARRIED

ADJOURNMENT ‘ Ad|ournment y - :
: : Councullor Schultz ad;oums the meetmg at. 11 30 pm

' These rh.inutes'"approl'red tbls’ 1

"W —
o z R Ellzabeths/nterre S i
SoMayor: Lt T ChiefAdmmrstratlve Offlcer
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