L VILI.AGE OF HUSSAR .

REGULAR COUNCIt MEETING
. MINUTES | '
Thursday, Aprit 10, 2025

The regular meetmg of the council of the Vlllage of Hussar was heEd in Councﬂ Chambers on :
Thursday, April 10, 2025, commencing at 7:00 pm - - : - :

IN ATTENDANCE - -

. ElizabethSanterre (CAO)

. Ovia conference call
1 person in attendance

'-CALL.TOL'ORDER" B

: ACCEPTANCE OF
'.AGENDA ‘

-2025-04-10 1W188 =

' DELEGATION - =

© 2025.04-10-1189

o ff 'APPROVALOF |

'MINUTES

- BUSINESS.

©2025-02-10-1191

2025-04-10:1192

© 2025-04-10-1193

'MOVED by Councallor Frank to accept the Agenda as presented

Counc:Hors Les Schultz, Tim Frank and Coralee Schmdel

The?’meet'“rg was 'Ca‘"e_d t-o ordEr at7:00pm

cARRfED :

Deborah Reld Mickler —~AB Mums

- Break from 8 35pm returned at 8 51pm

'Steel Rlver Grog_p Grants Had to reschedule 10 another meet__g

MOVED byCouncnIlorSchuttz to acceptas rnformatlon L T
: S : : ‘ _CABR;ED’ S

: ; S 4: March 13, 2025 Regutar Councul Meetlng
o 2025~04-10—1190 ]

MOVED by Councllior Schmde{ to accept the mmutes as presented

" ',Ammal i_icense B e ' RE
o MOVED by Councmor Frank to approve the thl!’d ammal

3 . CARRIED.

- Alberta Mumcmahtles 2025 Pubhc RISk Conference

*MOVED by Councnllor Schuitz to accept thls as mfermatlen at this teme e

CARR!ED

Wheatland Magazme Ad

_ 'MOVED by Councﬂlor Schmdel to accept thtS as- mformatlon at thss t|me R
' - Lo - CARRIED R

_,‘_Pag_elef'7' R

CARRIED o



' VILLAGE OF HUSSAR
- REGULAR COUNCIL MEETING
B COMINUTES
'Fhursday, April 10, 2025 B

L i_MarieoId Board Anpomtment
. 2025-04-10-1194

. MOVED by Councillor. Frank that Councul reappomt Krrsten Anderson as : L
" the current Village of Hussar Mar:geld lerary Board Representatrve for
| :_'3 years from February 15‘ 2025 to January 31St 2028 a8

o _.DateforSpecrai Councrl Meetmg Audlted F:nanc:al Statements s

- 2025-04-10-1196

| 2025-04-10-1197 -

FINANCIAL .

 2025-04-10-1198

7 202504-1041199
- 2025-04-10-1200°
o 2025-04-10-1201

. 2025-04-10-1202

_MOVED by Coungillor Schultz to'set a Special Council Meeting for Apnl
o 24”‘ 2025 to re\new the Audlted Fmancrai Statements ate:3Cpm. . 0 o
| | - Lo | CARRtED_ -
. Sgrlng Mamtenance IR ' : S o

. MOVED by Counculor Schrndet to purchase 6 bazt statlons to use the ZP S '
OatBart . -

_ 'MOVED by Councrlior Schuitz to accept this Sprmg Mamtenance T
- - Schedule as presented and wnth mcre mformatron to come on the Dust o
o Abatement : : : a

| "CARRIED‘:'V_- U
h March 2025 Bank Reconcrhatlon and Cheque Listlne. o
- MOVED by’ Cc}uncnllor Frank to accept the March 2025 Bank
- Reconcnhatlon and Cheque Lastmg as presented -

.,C_ARRIE_D RN

: Cagltal Budge P
: MOVED by Councrllor SchuItz to accept the Caprtai Budget for 2025

CARRIED i
_5 Year Caprtal plan
- MOVED by CouncrIIor Schmdel to accept the 5 year Capltal PIan ) e
: CARRIED
| 10 vear Caprtal Plan : S IR

-MOVED by Councdlor Frank to accept the 10 year Capltal PIan - -

v ‘ CARRIED o
. OQeratmg Budget 2025

_ 'MOVED by Councrllor Schmdel to pass the budget as presented

' f’agié 2 of 7.

CARRIED S

CARRIED T

: CARRIED'-"' e



 POLICY&BYLAW

 REVIEW '

- 202504-10-1203
_7‘”2625'-'04_-‘1&_1'2‘()4-
o -V'Optlon 1b SECOND READING

2025-04-10-1205

. 2025-04-10-1206
. 202508-10-1207
2025-04-10-1208

202504101209

E ‘202‘5_-04._10-:1_2;0 ; . MOVED by Counc;flor Schultz to extend our meetmg to 11 30

_ 'MOVED by Councﬂlor Schultz to brmg Bylaw 567 25 back to the next
| meetmg ‘ ST o :

- VILI.AGE OF HUSSAR
REGULAR COUNCIL MEETING
MINUTES
Thursclay, Apnl 10, 2025

,'BylawRev:ew B : s
’ 'The followmg Bylaws were rewewed wnth changes, e

568 25 Tax Rate Bylaw ? -

-MOVED by Councrllor Schultz to gwe Bylaw 568 25 Tax Rate Bytaw
}Optlon 1b; FIRST READING ' - ‘

MOVED by Councdlor Schlndel to gwe Bylaw 568-25 Tax Rate Bylaw, S

CARRIED L

. 'MOVED by Counc:[lor Frank to brmg forth Byiaw 568—25 Tax Rate Bylaw,
. Optlon 1b, for THIRD READING S

':_ CARRIED

- -'MOVED by Councﬂlor Schultz to read Bylaw 568—25 Tax Rate Bylaw
' , Option 1b; to be READ A THlRD AND FINAL TlME :

RN CA‘R‘RIED

567-25 Procedurai Bylaw

P 566-25 5R'a-t'e§'ahd’l‘-'ees Rylaw-'

;’fMOVED by Councnllor Schmdel for Bylaw 566 25 to have the "whereas
o 1sentence amended to say “it is necessary to establish Fees Rates and :

Charges far Servnces prowded by the Vlllage of Hussar :
. : , . . CARRlED '

MOVED by Councnllor Schindei for Bylaw 566 25 for le to make changes s

as dlscussed and bnng back to the next meet:ng -
: - CARRIED RN
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CARRIED .

CARRlED R

CARRIED |



VILI.AGE OF HUSSAR
REGULAR COUNCIL MEETING
MlNUTES T
Thursday, Apnl 10, 2025 .

L oiig Rewew SRR
: _The Followmg Poi|c1es were revnewed wrthout changes

' 4,1 Employee Code of Eth:cs N

4.2 Hmng Pollcy '

5. 1 Hours of Operatuon

-5 15 Vldeo Survelilance

o Cora!ee Schmdel

 WFCSS. Regular Meetrng March 26 2025 @ 7 OOpm N
) Operatrons are running smoothly. CAO Gaudet enqulred about. -

_‘ _purchasmg a safe for. ho!dlng the office. backup drive, in case of fire and e
.- to protect- the sens:t:ve contents -The board approved the purchase and

“suggested a desktop size. Farm Succession will have Joanne speak.
There will be $0 cost.. Bndgmg the Gap-— Strathmore FCSS agree to- not
"splst & WFCSS. wrl! take over. Nancy will be WFCSS emp!oyee billed to.
fGrowmg Family- Socrety & any WFCSS Admm costs used will be billed to

‘Growing Family Society. - Begtnmng July 15t Financials continué to bein

" .good standrng ‘Wheatland Youth Network is movmg fully under Trell:s

_ '-Soczety Effectlve April 1%, Changes in programming. Elks Mental
. Health Golf Tournament — Plannmg has. begun & registratlon is open To
L be held at Strathmore Golf Club. Need sponsors for Elks. - August 1{:}th ;

| A dmner will also be held in the fall - TBD - Senior Power — Planmng is
© well under way and Keynote Julie- Matthews Eider Abuse Regronal

-Awareness Committee Establlshed steermg commlttee/workmg on

- 'Terms of Reference/w:li be applymg for a grant. ESS — will be. meetmg

o w1th mteram DEM Brian Henderson & Sarah Coutts regardmg reception -

- centers-and: distinction of ESS & FCSS responsrbahtres Incorne Tax Chr_ucs
Com March & April will be held in the 3 Villages, Carseland & Gleichen. .
- ARC - Mental Health BBQ, planning i in progress — May 10%, Affordability

L Fair — Strathmore Libraryis Iookmg for partnersto host an Affordabmty R |

7 Fair, Suggested speakers Banks, CRA & Credit Counselling, as well as

. Local Agenc;es 5-for Life = Kmdergarten Prep is being held at -

o . Wheatiand Elementary School. WFCSS w:l! have a Collectwe Cooki rig

type table = May 2nd Back Pack: Program — erI run same as Fast year
) Backpacks wrll be: del:vered inJune. :

‘_fCommumty Futures W:Id Rcse, meetmg held Apnl 3rd, 2025

- s With the. approvai of3 more Ioans recent&y bnngs the total of current .
 loansto 18, and a total of 1.6 mllllon dollars going: outtohelpsmall
.. business in the servace area of w;id rose. There are9 mumcapalltfes

--_rnvoIved with Ioans currently ¢ The current percentage rate of Eendmg
is 6.95% . The 2025 —2026 marketmg pian and ohjectlves was L
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VII.LAGE OF HUSSAR ;

REGULAR COUNCIL MEETING

MINUTES B
Thursday, April 10, 2025

o presented and drscussed Quarter 1 of the Heart of Our Communrty
Business Awards was completed with 42 businesses recervrng '
“nominations for best business and what they | give back to the -
- community. The board had to vote for the winner who recerves a.
- $1000.00 award. The wrnner was Joker Bicycte Company based out of

e Carseland. Congratulatrons to Armstrong Auto here in Hussar for also

. receiving nominations on their busmess and ‘recognizing their

‘. contrrbutrons to the communrty Renovatrons are still ongo;ng atthe e

B office with some changes to the plans after some changes found outin
~ the building codes. The new staircase Ieadmg to the basement had to -
~ be reversed to meet the stair height in the new codes The new offices

B inthe basement will be leased out for added revenue for CFWR, » The - |

board also approved a request fora capitol purchase of somenew’ =~ _
 office furniture to a maximum of $20,000. » The AGM will be on june

*19th, 2025, at the Strathmore Legion. A Strategic Planning Session will _' e '

be held at Eagie Lake Nurser:es offlces on Saturday April 5th, me Next
o regular meeting is May 22nd at the CFWR offrces wrth a personnel
~‘meeting preceding that by 1 hour _ :
- ‘Wheatland Housing ManagEment Body meetmg from March Zﬁth
o :2025 Audrted financials were presented and accepted and will be
senttoall munrclpalrtres and will be posted on the WHMB website as
. well, » The new member atlarge for the board was ratified afteran
: emaﬂ voteand that is: itk Ashenbrenner who brmgs her 30plus years of

- bankrng experrence to the board and her passion: for provrdrng

' ’affordable housmg to people of the communrty * After the passing of . :
board member Len Voermans the Lions: Club of Strathmiore have not yet.
selected a replacement for their seat on the Board. ¢ The: Operatlons o
- reqursrtrons were, approved and should: be sent out. ® The resoiutron L
- presentedto the province from Wheatland County to move away. from

equairzed assessment for Housing Boards across the provrnce was®

* defeated at the RMA Convention. e The latest proposai forthenew - .
- lodge pro;ect |s once agaan in the' hands of the province for their .
- cons:deratron No trmehne rs known yet Next meetrng dateii is Apral

7 17th, 2025. S
 WADEMSA.: Wheatland&Adjacent Drstrrct Emergency MedrcalServrces S
~ Association. i

__Meetmg hrghirghts from Aprri 7th 2025 board meetmg . After - :- |

o 'approvmg the agenda and: the prev:ous meeting minutes we went --' '

intoa ‘Closed session’ to discuss optrons and updates on the Interim

. : CAO posrtron and create a path forward. MOthﬂ coming out after a

" lengthy discussion. is for the personnel commrttee to meet withthe .~ -
) mter:m CAO and get feedback on his- posrtlon s We offrcralty we!comed
the new secretary/treasurer to the organrzatron as Donna Hendricks.
' prepares for retrrement Cara Mrller wril be takmg over her duties. Cara
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: VII.LAGE OF HUSSAR
REGUI.AR COUNCIE MEETENG
. MINUTES - -
Thursday, Aprd 10 2025

- fcomes from an accountlng background and was with Gregory Harrlman_ L

and has- 3551sted in our audit, and financial position in the past, so she is -

o - familiar with the orgamzatlon . Fmanc:als for the past 2 months were

presented and accepted Had a short dsscussnon on how the upion

: negotlatsons are progress;ng * CAQ report Call v o!umes have been up_

. very slightly since the same 3-month period of last year, 2024 year was

943 calls.and 2025 was 752. ¢ As per’ AHS rules there is a-timeframe on . :

o bad debt any debt owed to us after 1-year must be written, off afterit- =

,has gone to collections and not been resolved. Most of this is Just from -
“non: payment and some is from cllents who can't be: tracked down due " -
- tono fixed address. The amount written off ‘was. 574 980 which is less e T
" than the amount from the previous year. * The CAO will be !ooklng fora = g
. venue to host an event for Long: Service Awards and Retirement: L
" recognition, there are many this year. Dlscusswn was had on the -
- ‘draft’ dispatch service level agreement and then tabled tonext =~ -~
- meeting after seeing it needs a lot of changes .. Next meeting date was

- set for May 5th 2025 Adjourned at 8 43 pm

";'Trm Frank

- -Solid- Waste --The Drumhelier and DIStI’ICt Sohd Waste Assoc:ataon wuH

. _meet April 17th
- -Fire Association - <The Hussar Fire Assocratlon has nothmg to. report
Cemetery Board - -Pending upcommg meeting to review Cemetery -
N Volunteer fist, | will be checkmg out Cemetery pump and tank for o
. -operattons in late May or early June L o
- -The Hussar. Fire. Assoc:atlon has nothmg to report

. -SAWEA Nothing to report.”

. 2025:08-10-1211 -
S R presented and they er be added mto the mmutes

.-_CAOI PW: TSG

" WATER SERViCES o | SR
IR CAO PW TSG WATER SERVICES REPORT _ : L
“MOVED by Councmor Schlndel to accept the CAO PW and TSG Water
: -Serwces Report as mformatron . . .

REPORT .

o 2025-04-10-1212"

o -Wheatland Regtonal Corporation WRC met March 26th Audtted S
~ Financial statement presented and approved. More questlons posed on l
: '_:Shareholders agreement Next Board Meetmg Aprll 16th '

MOVED by Councrltor Sch ultz to accept the Commrttee Reports as

.'CA_R_RIED_I S

- oo -
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VIL!.AGE OF HUSSAR
REGUI.AR COUNCIL MEETING
MiNUTES :
Thursday, Aprai 10 2025

_C_ORR-E_SP-ONDEN'CE CORRESPGNDENCE o
BT 'The followmg Correspondence was dlscussed -
. j(a) Summary of Questions from Atberta Policang Leg:slatlon
. Information Sessions. - - : __
' {b) Letterfrom the Minister: Educatron Property Tax Requzsutrons - s
(), WHMB Audited Financial Statements S o
S {d) Provmcrai Pnontles Act '
,f-(e) LAEA '

- ‘2_.025*-04419-121-3 | MOVED by Councultor Schmdei to accept the correspondence as.
e SR presented R : S -

. CONFIDENTIAL .:‘_Conﬂdentiai SOV e
o T ey CPR Lease Agreement (as pers 21(1) ofthe FOIPAct)

__202_5404&;104-1514-'_ MOVED byCouncrilorSchuItzto gom-camera at 11 04pm . -
ST T _ o CARRIED*

.7_2:025-04-1_0—_1'_2;1_5. __MOVED by Councﬂlor Schultz to come out of in-camera at 11 11pm

- ©2025-04-10-1216 .':MOVED by Councrl!or Schultz to accept the CPR Lease as mformatlon at
R S thlstrme R o O S
e CARRiED

- Next meet:ng May8 2025 : :
Aiso a Confidential Special meetmg on Aprul 24th in Councrl
Chambers _ - : -

" ADJOURNMENT - Adiournient

Councnlior Schultz ad;ourns the meetmg at 11 12 pm

'These 'mi'notes ap'proved:this :

m‘;/m AR

' t{Schultz A '( G EhzabethSant/rre '

s Mayor Y ERIEEE IR ChrefAdmmrstratweOfficer
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