VILLAGE OF HUSSAR
REGULAR COUNCIL MEETING

L o~ 'MINUTES =
' Thursday, December 12 2024

The regular meetlng of the counc:l of the Vrl!age of. Hussar was held in Counc;l Chambers on
Thursday, December 12 2024 commencmg at 7 00 pmi SR P

" INATTENDANCE . -
oY lizabeth Santerre (CAO)
‘1via conferencecall - .
) peoplem attendance L

o cA"LLiTo.oRoE"R'

"ACCEPTANCE oF

. "AGENDA

| 2024-12-12-1088

 APPROVAL OF
o MINUTES © -

. 2024-1212-1089

. pouicy. & BYLAW_" -

REV!EW

L "2024 12: 12 1090.

‘-.;---2_024_.':'1"2_-.:1_2—71091 B

Councillors: Les Schultz Tim Frank and’ Coralee Schmdel

- VThe meetmg was called to order at 7 01 pm

."_o";'_!idd item b) Water & Wastewater under 11, Contldential' o
~Add item c) Personnel Matter under 11. Confldentral

0

G Additem. d) Thank You to the County of Wheatland for Snow 8 o

Removal int the Village ) under 6. Business.

' o' Amendment to Bylaw Review 562-24 Intermumclpal

Development | Pian Bylaw it should read 531- 21 :

B 0, "Strlke 3. Delegatlon

_ MOVED by Councrllor Frank to accept the Agenda wrth those addmons
'and delet:ons Sl s

L November 19 2024 Re ular Councrl Meetm : g S
. MOVED by ¢ Councrllor Schlndel to accept these mrnutes thh the

= changesto page 2

. ;Bylaw Review _4

562 24 lntermumupal Development Plan Bylaw R

' MOVED by Councdlor Schultz to give FIRST READlNG to the. proposed
‘ Munlclpal Development Plan Amendment Bylaw 562- 24 '

. 562«24 lntermumcspal Development Plan Bylaw :._ i

_ MOVED by Counc:llor Schultz to authonze a Publrc Hearmg be held for T
“Bylaw 562-24 on February 13, 2025, 6pm at the Hussar. Vlllage Ofﬁce o

to allow anv person who céalms he. or she. would be affected an’
o -;opportunlty to, be heard bv councrl PR

o 'CAR'Rl-ED' -

f";l?ag_e-1:of"9_ L

CARRIEI_;;

CARRIED SR

CARRIED S



. VILLAGE OF HUSSAR
L REGULAR coumcu MEETING
MINUTES
Thursday, December 12, 2024 R S

T - 563 24 Land Use Bylaw

202412121092

. 2024-12-12:1093 e
: TR Bylaw 563-24 on February 13th 2025, at 6pm at the Hussar Vrliage Sl

- Office following the Public Hearing for Bylaw 562-24 to alfow any N
B ‘person’ who claims he or she wou[d be affected an opportumty to be '
| ,;_,."heard by councrl L : ;

L 2024-12-12-1004

o _202¢ii'a12—i09.5‘-'
. 202412-12-1096

. 202812-1241097

'MOVED by Couno[lor Frank to give. FIRST READING to the proposed new .

La nd* Use Byiaw 563~24 iy -
: CARR}.ED :

563 24 Land Use Bylaw o

MOVED by Counc:llor Frank to authonze a Pubhc Heanng to be heid for e

o 340-.2'1 Gatb'age 'Colleétioh" Fee’s’-i .

- MOVED by Councellor Schultz to mcrease the monthly garbage fees by
;o ..$1 a month to 527 :

o --_.CARRI_,ED-:;

541 21 Garbage Col!ect;on

. _MOVED bv Counc:llor Schultz to dlrect the CAO to have a conversatlon
- ‘with the"Arena Personnel and the Hall Personnel to duscuss the amount
L -_ of garbage for plck up, and fmd solutuons ' -

o CARRIED:' i

S - 550 23 Utlllt‘l BV'aW g

= MOVED by Councailor Schmdel to add to sectlon 7 2 Stormwater of the L
© Bylaw 550-23 Utility Bylaw, to include all roof drains or downspouts '
o -must be dlrected onto owners property T B

CARRIED

o ,-; 550- 23 Utillty Bylaw |

MOVED by Councr!!or Schu!tz to mcrease our monthiy water rate by $4
: _from 568 to $74, andto increase’ our monthfy sewer rate from 516 per
. 'month to 517 per month : : e

b :CAR_RiE_D_ .

' Page2of9 :

CARRIED e



. 'POLICY REVIEW = -

* VILLAGE OF HUSSAR® o
REGUI.AR COUNCIL MEETING R
MINUTES F
Thursday, December 12 2024

Poincv Revrew

: -292_4‘,12_f4_'1.2_'1098; - 'MOVED by Councﬂlor Schuitz to drrect the CAO to make the changes as
' I dlscussed ' o .

. BUSINESS .
. 2024-12-12-1099

| 2024-12-12:1101

2024121241102

' :-Emereme Trends in Mumcr al lLaw— Semmar Februar‘ 6 .13 2025_

' The Followmg Pohcnes were rev;ewed wnthout changes; .

2.1 Campground Rental and Reservat:an
. 2.3 Metal. Detectmg on Vrllage Propertv
4.1 Code of Ethics™ -

4.4 Employee Benefits -

- 5.12 Cell Phone Pohcy

7.5 Utlhty Rates Poilcy

'8 2 Work Alone o

e e e ooo .

i t-_ : 6 7 Snow Remova!

CARR!ED; e

+. . MOVED by Councilior Schindel to allow Liz to-attend in person the - '
S _Emergmg Trends’ and Mummpal Law Semmar on Thursday February Gf“
: 2025. - - - S

CARRIED .

U __ .'.:"Chrustmas Bonus Rat:fv Chang ' ' =
g ,202_".4'-'1.2‘1_2’1.'190 i MOVED by Counc:!lor Schmdel to accept 6 b) as mformation at thrs trme e

CARRIED S

L CAO Vacatfon ' SRS L

© T MOVED by Councﬂfor Schmdei to approve the CAO to take the. _
: _aftemoon of December 1".-}th and 24“‘ 2024 and ask for Assnstant Admm_ .
) coverage ' : o

,‘Thank You Letter ta Wheatland
. 'MOVED by Councmor Frank to send a note of Thank You to Wheatiand
'County for doing our SNOW removal on our streets however you want S
to word that, but | would like it to'be a letter so lt would be entered into. . AT
: -'-therr package, an Offlcral Thank Y0u R : SECARERS

e CARRIED,

: ';_Re'cess_:"at-Q;Oin:rn_a:nd"ret_urns a_tfgzil_nrn-- D

 Page3ofg

- _‘QAR:B'_IED' -



" EINANGIALS °

2024-12:12- 1103f,-

. 2024-12-12-1104

R MOVED by Councallor Schultz to accept our interlm Operatmg Budget
L _for 2025 as. presented wnth the changes noted tomght

- COMMITTEE
- __REPORTS

‘!ntenm Budget 2025 _ S - S
= o 'MOVED by Councillor Frank to hold the reqursxtlon to a spec:ﬁc number S
S -,,and that number thls year would be 58 250 00 :

. VH.LAGE OF HUSSAR
REGU!.AR COUNC". MEETING
MlNUTES e v
-“":Thur_sday,,December 12,2024 . . -

_TNovember 2024 Bank Reconcmataon and Chegue Lsstmg
R ',‘MOVED by Councrllor Schindel to accept the: November 2024 Bank
o '-;"Reconcrhatlon and Cheque Llstmg as presented :

e .CARniEo

CARRIED—‘. '

CoraleeSchindel

= :_'_'.Palhser AGM @ 4pm e

‘ '_.Palhser Offlces, Hanna Nov.28 2024

" The AGM was a great success Lots of changes and successes
o *throughout the’ year. .- _
- 'Delayne Bankhead joined-as Ofﬁce Clerk and Elhot Hall as GIS
. .Coordinator. The. Pianner 2.role has not been filled, yet. Plans areto
- continue the search in'2025. For. 2025 there are ‘also. plans to contmue
- creatmg manuals, tutonals, and workshops : S -
* This year was a continuation of the transition of safety codes permlt
- issuing to the PRMS office. Startang January 1, 2924 all safety codes

" permits were issued out of the. PRMS office. Addrtlonaliy, PRMS

.- completed a S|gmf|cant RFP process for Pallisers safety code rnspectlon .
* agency contract h;nng Park Enterpnses {3yr, 2yr option to renew) Due - o 2
S toan mcrease in revenue and not’ hiring the Planner 2rolein 2024,
- Palliser Board has decided to stay at the 2024 requ:SItlon numbers for ‘
2025 reqursrtrons (snstead of the orlgmal pIanned mcrease) RN
~ Civic Addressing is continuing to be kept up to date, and will continue as o
_'they upgrade from version 2 to verswn 3. Civic: Addresses are accessed A
by utlhty coimipanies and emergency service orgamzatuons (ambulance,
- fire, etc). This will srgnrﬁcantly streamhne the move to NG911. Firstin . -~ ©
planmng to be offered in 2025 will be MPC Orientation Sessaons (whlch L
- all MPCs: should attend). Palliser suggests all municipalities and counties
" toadd their logo onto any appllcatlons or forms as they are ofﬁcral '
-documents : - e :

: CARRIED":' i



VILLAGE OFHUSSAR -
REGULAR COUNCIL MEETING -
: “MINUTES . e
' Thursday, December 12, 2024 EEMRT

o Next meetmg November 2025

- -WADEMSA Board Meetmg @7 OOpm S
: Countv Offrce DecemberZ 2024

B The begmmng of the meetmg opened w:th a change to the

E arrangement The organlzational meetmg was moved to the end of the
. boatd meetmg, and.an. update to the Agenda for the meetmg was '

L . made. Chair Burke notified the board he had recewed a resrgnatton

- letteér for April 30th from Rob' Witty. It is with great sadness that the
:,orgamzatlon bids CAO Witty farewell after 33.5 years of dedicated

‘service: Mr. Witty is. kmd!y offermg to assist the organization as the

. board searches for his repiacement Dueto this change itwas - S

- determmed by the board we should create the posrtlon of lntenm S _

.Deputy CAOto make sagnmg a possubrhty dunng this tra nsrtron as well o

. as, make the transition for the new CAQ easier. The goal is to maintain

- operat:ons of the orgamzatron runnmg smoothly and there bemg a cIear
" leadership. for the operatlon Fmancrals are-all good Busrness o '
discussions were about how to proceed with the CAO search, County

- and'Town of Strathmore er look mto whether or. not their HR can

- assist wnth the search to save money on hrrmg that-out. The: board wﬂ!

"+ also look into costs of hiring someone to search-for a-new CAO. The
: '7 o posmon will be advertised publ:ciy More board meetmgs wﬂi be
o o needed more frequently to resoive the vacancy

-The orgamzatlonal meetmg fof!owed Charrman Burke was reappo:nted -
o as Chalrman R : - S
. Councillor Peterson nommated Councrllor Wegener and Councﬂlor

Biggar- nominated Councillor Worthmgton for. Vice-Chairman. _Councrllor , R

‘Wegener was successful and reappomted as Vice-Chairman.
- _PersonneICommuttee is Charr Vrce Chalr Counc:llor Schultz and
- Councillor Worthington. = L :
- All other appountments remam the same Regular Meetmgs contmue to
- be3rd Monday every month. = - L SR

o AGM Date February 18th, 2025

: _'Next:Board meeting ,befo’re ChristmaSaT'B:D. o

WFCSS Orgamzatlonal/Board Meetmg @ 7: OOpm

1 :'_'_V'Countv Offrce November 27 2024

o - Page5 of_B" | 7 "



VII.LAGE OF HUSSAR .

REGULAR COUNC“.. MEETING '
L CMINUTES L
e Thursday, December 12 2024 R

o 'Orgamzatlonal

- Councnlor B;ggar nommated Lapnse and | nommated myself Councul!or G

.,Schmdel for Chair. Counc;ilor Schindel appomted to Chair. Councillor -
Lapnse appointed to Vice- Chair, Fmance Committee Chalr Vu:e-Charr &
* Councillor Brggar Personnel/EvaIuatlon Commiittee Counc:liors Bryan-
- and Geeraert appomted Policy Committeé Chair & Vice-Chair. -
o Meetmgs contmue every 4th Wednesday of the month’ at 7: OOpm S

g "'The Board Meetmg fol!owed ' ERR -
. 2025 WFCSS Grant Fundmg has been tabied untﬂ a future meetmg -
: ‘Smce the budget is reduced thlS year the board. will haveto determme

" ‘how to allocate funds this year. The 2025 WFCSS budget was also tabled
10 be. reworked and brought back. COLA was discussed as 2.5% and to - A

. . increase travel rates. Wheatfand County Office proposed a $llease

B agreement for 10 years The board approved and suggested list of -
. WFCSS possessuons be included: Board approved request for proposal
< from:. Audrtor—Ava[l Fmanmals and operatlons are. good o
e Compass for. the. Caregwer-wrapped Oct 23rd 8 partac:pants o
N SforLtfe Co?lec:tlve Cookmg-held at Hussar P!ayschool Nov Gth 7 .
: B partlcrpants 2 srbhngs ’ >
T e WYN After: School Programmmg -held Nov 14th 10 partrcrpants Chras o
| . ran it on behalf of Crystal. whiteaway. - .o : X
. - Brrdgmg the Gap- held 3 sessions, great tum out for aI!
e 'Canada Revenue Agency—held session Oct 31, Not great attendance
. will hold another in Sprmg dur;ng tax season -
e “Christmas Famlly Sponsorshrp—Wheatland County Employees _ o
‘sponsormgz famihes A coup!e ioca! busmesses requested 2 more be - c
.. sponsored, ' : B
- .= Strathmore: &Wheatland Chrxstmas Hamper Secrety acceptlng N
' 'i-apphcatrons Days 1 tast year was 66 and: this year was up 33 to 99
"‘zcallsonDayl S
» Senior: Powet- p[anmng is underway Consndermg change from .
L.+ conference to fair style. ‘
- o ‘-County Coats- lots of new donatlons Workmg to get the word out A
R few large’ bags donated to. Overmght Shelter,
e Elder Abuse’ Regnona! Awareness- Commnttee-workmg towards creatmgi '
S a steerlng commlttee whose goal is to obtam a Iocal Case Manager for. o
" _Elder Abuse..: . R
- ***See social media for i up and commg events or opportumt:es SO
FACEBOOK FCSS Wheatland ' : s L

 Next meeting ra-nua'rrzzr2025.@r7pm’—fco'u_n_ts? Office



VILLAGE OF HUSSAR: .
REGULAR COUNCIL Meermo A
PRE CMINUTES . T

Thursday, December 12, 2024!_‘ e

Trm -Fra'nk

| ?_Solrd Waste | ' ‘ |
«The Drumheiler Sohd Waste Board w1l| meet Thursday November 21
) :Thrs meetmg was an orgamzationa! meetlng Budget optlons were
. .proposed with'a decision bemg antrcrpated at our. upcommg meetrng
t'.'-December 19th; Board chose: anew audrtor Nothmg substantral to
~.report in regards to EPR. - : :

- _Fire Association

s ,:-_rThe Hussar Fire: Dept partlcxpated in the 10th annuai !_rght Up The N‘ght s -
' 'Celebratton and escorted Santa to the festwrties : "

. .SAWEA _ S :
~SAWEA Board meetmg took place November 29th | was not prowded
“with a zoom link o this meeting so could not join, erf be in contact

with SAWEA Admlmstrator to dlscuss th;s rssue

e ,_?_:Cemetery Board

- Cemetery is winter ready Nothmg to report A Board Meetmg erI be
, proposed for January ' ‘ :

o 'Wheatland Reglonal Corporatron , : SR 8
- Atour next Board Meetlng December 18th we wrll be frnahzmg our.

B new Budget far 2025. This wull be the first budget that will have no-

-~ revenue coming in’ from Wheatland County for Work Serwcing Note

':though that révenues from water provided strll come forth to WRC fron‘r- B

~ ali partners involved. Wheatland County is puttrng forth an agreement
. and pian they hope to present to the resrdents of Rediand in the near
~future to facalrtate reglonal Water T:e lns BT -

- _ Les Schultz

o Wheatland Housmg Management Body Nov:21st, 2024, To start there. -

was an’ Orgamzatlonal meetmg of the board conducted by CAO Vlckey

B '_Cook There was one homination for Charr and that went to Glen .

- Koester and one nomination forVice Chalr and.that: went to Leah Smrth -
- Both were unammous -The main. meeting had a consent agenda and
-consrsted of prevnous mmutes, commsttee reports, maintenance

reports CAO report and there was nothmg that needed to be taken out c |
.+ of it to discuss'so it was passed Once again there was drscussaon on

. reserve funds and the recommendatron froma lawyer is that most non- _
| proﬂt orgamzatrons mamtam a3-t0-6- month operational reserve, - '
',._-Operational contmurty 1s key There was drscussnon ona bonus for

e .Page_?_o_f-'s_ Sl



\ VlI_I.AGE OF HUSSAR '
' REGULAR COUNCIL MEETING e
' ‘MINUTES.
Thursday, December 12 2024

S '_f;'_employees in the form of glft cards hke prewous years There are 38

- eligible employees and the request from the CAO was for 5100 00, each

. The board gave approval to spend up to $4000.00 on gift card bonuses o
.as necessary ft was brought to our attention that Strathmore councrl

- was preparing to éntertain a motion to add the Hospice Society to the -

o land trtle of the land they will be: donatmg fo the Lodge for the new T

buzld If this passes it will then come to WHMB for approval and

el srgnatures Next there were. a few thmgs to dlscuss ina closed sess:on

Next meetmg is Dec 19th 2024

' MOVED by Councnlior Schultz to accept the Comm:ttee Reports as

| 204-12-12-1106

O CAO.PWEIG

- REPORT -
| 12024-12 12- 1107

202412121108

" CONFIDENTIAL "

©2024-12-12-1110

S - "IVIOVED bv Councmor Schultz to extend the meeting to 1l: 30pm
© 2024-12-12-1109 . _

- presented and they wrll be entered mto the mmutes for peopie to. read

- _'.-:CAR:RIED'_\.’

: - CAQ, Pubhc Works and JG Water Servrces Reports TR
'_ZMOVED by Councillor Schmde! to accept CAQ; Public Works and jG
: Water Servuces Reports as. mformat;on '

N ,}i.'-"‘The followmg Correspondence was drscussed
- CORRESPONDENCE - B

(a) RCMP Q2 Report -

{b) Mangold Notes to Councni o

(c) toint Mumclpal Poiucmg Commuttees .

< (d): LGSG — Response ' T
e Desngnataon of affordable housmg accommodatrons

-' ‘MOVED by Councdior Schultz to accept the- correspondence as
presented - o

'IVConﬁdentlaI in camera *

(a) Lease Agreement Renewal (as per 5: 17(1) of the FOIP Act)
~(b) Water Contract -~ . -
(c) Personnel Matter '_ T

CARR!ED

___.MOVED by Counclllor Schultz to Renew the Lease wrth the Hussar '1‘
Ha:rstylmg for 2025 o _ _

L CARR}E‘D 0

. pageBof9 -

'7'__'CARR_IED___ .

CARRIED B



. _ 1.@: Schultz - — -'

VILLAGE OF HUSSAR ‘
REGULAR COUNCIL MEETING

- MINUTES - : S
Thursday, December 12 2024 A

" ADIOURNMENT " Ad;oumment -
da TRy -:Counc:llor Schultz adjourns the meetmg at 11 38 pm

| DR EiszabethSanterre S
, Mayor o St ChiefAdmlmstratave Ofﬁcer

o Pagé 9__;o_f:.9_‘ o



