\!II.I.AGE oF HUSSAR "
REGULAR COUNCIL MEETING
L MINUTES .~

Thursday, luiy 11 2024

The regular meetmg of the counml of the Vlliage of Hussar Was, held in Councnl Chambers on
Thursday, July 11, 2024 commencmg at 7:00 pm L '

~ IN'ATTENDANCE -

Lo ORbéR .

Councnllors Ttm Frank, Coralee Schmdel

- '.-Ehzabeth Santerre (CAQ). .
- Qperson via conference call
[ 0 people in attendance .

_The r_neet_m_g was cail.ed;.tofo_rder_at_?:_OO_;pm, S

| ACCEPTANCE OF- o

. AGENDA -

i {__j_2024 07- 11-913 }

. APPROVALOF " .. T SR
: June 13. 2024 Reguiar Count:ll Meetmg C R
MOVED by Counc;llor Schmdei to approve the june 13 2024 Regular
K Councnt Meetmgmmutes o

. MINUTES -

20280711919

. POLICY & BYLAW :

) '__MOVED by CounCIIior Frank to accept Agenda with addltaon 5 (:)
' ._;Housmg Board Letter of Support ‘

CARREED

R A :_'--June 13 2024 Mumc:pai PIannmgCommussnon Meetmg
+2024-07-11-920
S *.P!anmng Commnssron Meetmg mmutes

MOVED by Counc:llor Sch:ndei to approve the june 13 2024 Mumc;pat

CARREED

: .I-REVIEW

o -‘2024 07 11-921
" updates to the Land Use Byan number-543-22 for Councal s
- -con51derat|on would incur any addlt:onal costs if it's consrdered a
. ftev:swn/rewnte or if it’s just minor. changes, if where we are on the AR
~revisions timeline for when we would normaliy revise our Iand use -
- 'byiaw, if councnt has mput on all changes, if the pubhc has input and nc
. ‘we'lf follow the process of bylaw pubhc meetmg second and thlrd _
s [‘readsng as usual wnth those changes =

: .- 2024.07_ 1'1_92.2‘: .

. -Banw ReVIew

543-22 Land Use Bylaw - |

MOVED by Councallor Schmdel to dlrect CAO to. mqurre of Palhser |f the

AMENDMENT by Counc&lior Schmdel to mdude to brmg back to the next
: j-’meetmg S T o

CARR!ED

R Pagelof8 .

e CARREED,'_ S

CARRIED SO



T .202407-11-923

. 7 inregards to the following addition to 10.2 under the Procedural Bylaw

' _553 -23 stat:ng - all-tetters, compiamts or: correspondence addressed to

- Council or CAQ- shall be cons:dered pubhc mformatlon unless requested o
. tobe confrdentlal or FOIP'abEe = '

. 202407-11924 -

BUSINESS

© 202407-11-928

ViLLAGE OF HUSSAR
REGULAR COUNCH. MEETING
MlNUTES
Thursday, Ju!y 11 2024 o

553 23 Procedural Bytaw |

MOVED by Councdlor Frank to have our CAO contact Mumcrpal Affa:rs

- MOVED by Councrilor Schmdel to d:rect the CAO to correct grammatrcal i

errors as d:scussed regardmg 4.5 as 'well as to work on removing G from: S

-+ .9.23nd creatinganew sectron regarding. MPC’s and how those will be
S handled proceduraliy gomg forward R

CARRIEDZ'?

i ,'}MOVED by Councrllor Schmdel to have our CAO strrke part 6 1 Publrc B
) Meetrngs from Bylaw 553 23 Procedural Bylaw :

-“‘CARRIE_D:_‘\-

o . 557-24 Regronal Emergency Management Commrttee

_'MOVED by Councrllor Schmdel to defer bylaw 557 24 Regronal _
o 7'_Emergency Management Commrttee Agency Bylaw to the next meetmg 5

| CARRIED ~

L ,Pohcy Re\new R o
.The fo!iowrng Pohc&es were revrewed wrthout changes '

4.9 Overtlme o

'_'r 4 10 Performance Rewew

'EPR Extended Producer Resoonsrbrf;tv
2024"07'11“927 " MOVED by Councillor Frank that the Vrllage of Hussar remains

R reglstered but opts out of the Crrcular Material Ser\nce Model

. MOVED by Councﬂlor Frank to accept thrs Master Servrce Agreement as S

' -’rnformatron and have councrl[ors check through it and bring forth any "~

' questions or thoughts to our CAO and brought back if there are any
'1.changes :

CARRIED

VI'u'_Page__ZofB"

: CARRIED R

CARRIED e



- .?2'0_24=0.7-11'-9.2:9 .

20240711930

o ';2024*4_).7'-1'1-‘-"é311' o
EE T .__.801pm

202407-11-932

;"MOVED by Councullor Schmdel to come back from recess at 8 05

i VILI.AGE OF HUSSAR
3 REGUI.AR COUNCIL MEETING
S MINUTES
Thursday, July 11 2024

e __ptember 2024 Alberta Mumcmalltaes Conventlon
o MOVED by: Councnl#or Frank that Councilior SchmdeI attends the e
_ | 'September 2024 Alberta Mumc: pallt:es Convention in Red Deer Alberta -

- CARRIED': e

MOVED by Councnlior Frank that Councnllor Schmdel reaches outto” .. .
- other counc:!iors to formulate questlons for Mumczpal Affalrs Mimster S
'Mclver :

CARRIED o
MGVED by Ccunculor Schmdel to have a 10 mmutes recess startmg at

| CARRIEDS- _' o

. CARRIED

- WRC Brownlee Response

B - Councﬂlor Frank requests to accept as anformation

. 29_24;in1_1§t9_3'3 =

. 202407-11-934

o ,Wheatland Housmg Management Bodv Request for funds - o
: MOVED by Councxﬂor Frank to approve the creatlon of WHMB Caprtal .
L _'Reserve Fund : :

CARRIED‘-' o

- MOVED by Councnllor Schmdel to dtrect our CAO to respond in wntmg

to the WHMB the followmg answers to their requests; Questton 1: Yes -

~-Question 2: One vote per: mumcupahty Questuon 3: Yes Questaon 4
~ Yes, 1 m|lI|0n dollars for operatron costs or iarge reparrs, withthe _
. _addltaon that mctuded inpolicy requests ‘that these excess reserve funds L
~only be used for Capltal Mamtenance and add|tlons not new bunids
o _Questlon 5 Yes

'Rock Chlp !nsurance Clanm S
- Counulior Schmdei accepts as mermatlon

| Rock Damage thdow recon51derat10n request e
Councnlior Schmde! accepts as mformatlen

. fPrage f?;.ofﬁ" o

. CARR]‘E_D : R



| 20240711935

s 52‘_(5_2407}1_&935_

20240711937

| 2024-07-11:938

. FINANCIAL -

| 2024.07-11:939

L 262?4¢o.7-211-9'41f
20240711942

L COMMITTEE
. REPORTS. |
- -;2024-07 11-943‘

e June 2024 Bank Reconcrhatlon and Che" ue L:stm -
-'MOVED by Councrllor Frank 10 accept as tnformatzon

_'MOVED by Councrltor Frank to accept the report as presented

. VILLAGE OF HUSSAR - .
REGUI.AR COUNCIL MEET!NG
T MINUTES T
S Thursday,luly 11 2024 ﬁ"" '

Quote for water Ime scope 15t Ave East : o
" MOVED by’ Councrllor Schmdel to defer-the request for decrsron
j’regardmg the water hne scope blds untll the next meetmg

i Parade of Garaee Sales use camgeround : :
‘-_'MOVED by Councdlor Schmdel to have CAO propose a formal
- ‘agreement ' : - : : AR
R - CARREED

MOVED by Counctllor Schrndel to brmg Campground Pohcy back to the
- _next Councri meetmg for drscussron ‘

CARR!ED o '

o Letter of Supgort Wheatla nd Housmg Manggement Bodv S e
'-MOVED by Councilfor Frank that the Vrllage of Hussar sign this Letter of

S _J'Support to the Mtnlster of Heaith Adriana LaGrange for the support of -
R the Wheatland Housmg Management Body and Hosprce :

o .CA’RR_!E’.b o

L i e L Q._Z Budget Vartance Report
'2024-07-11-940

MOVED by Councrllor Frank to brmg our Rates and Fees Bylaw back to

'-lnclude the new: Cemetery rates at the next meetrng Coiumbarlum R
: Nrches in the new Columbanum will iot be sold until the Rates and Fees R
. Bylaw is fmalszed and the new rate comes m '

; 'Term Renewal : SO - g

MOVED bv Councrtlor Frank to have the foilowmg changes made to our

. termvaccount when they are due, Mayor’ S Memona! Trust account to
" be put mto a 14 month term account at'4. 6%

' MOVED by Councrllor Frank that the Commlttee Reports are entered
- mto the meetmg mlnutes S

'-'Page_'4 'af__s R

CARRIED L

R /CARRIE_D_: i

CARRiED L

CARRIED o

CARRIED S

CARRIED S



. VlLI.AGE oF HUSSAR .

- REGULAR COUNGIL MEETING

S MINUTES
Thursday, July 11,2024

Tim Frank

o < The Drumhelter and D‘rstr:ct Sohd Waste Assocaatron met}une 20th R

. Discussion on quarterly variances re budget: Discussion on Master - - -
-~ Service Agreement ‘to be sent out to respective Councns to review. -

- Ma;or drscussron on EPR and how it w1|1 work for DDSWA Recyclmg

i ~ volumes review to date: DDSWA needs a mechanism to charge forhard R
o to handle or unusual loads. re Bedsprmgs from hotels: Motion put forth o
“to ailow d:rector and executrve to move forward wrth a.new pricing - .

arraﬂgement Zoomed into EPR Webmar }une 21, and second EPR '. :
. Weébinar on Monday June 24th. . - S
-~ . -The Hussar Fire Assocratron wrl! meet October 4th
= _--SAWEA Nothrng to report L I AR S
- Cemetery Board -Columbarrum dei vered and rnstaiied yesterday
-{10th of July) Watermg has started every other day, excludmg wmdy or
~ rainy days:

o Wheatland Regrona! Corporatron WRC meetmg lune 19th Notable

~discussions on Rediand tie in to WRC Regronal Water L;ne ‘County

| fwrll take the' Iead from this pomt onin facrlrtatmg the tie in to residents..

. Discussion on tie’ in ta new Cotony and technical requrrements neecied
B Wheatland County ofﬂcraiiy subcontractmg their water servrces to

: fanother company. WRC still supphes water ' AR
-SAWEA Nothmg toreport..” :

AR - Ab Mums Summer Leaders Course- June 14th On !.me Zoom '

. presentatron held i in Stoney Piasn Ab Munis serves 275 Mumcrpalrtles _
~and 800 NFP Assomatrons Main topics were about Water Conserva'oon _—

i - Assessments, and Funding. Interestmg

figures showing Alberta Liters / Cap went from 282 L/C in 2001 to 195 rn' -

© 2021 Compared to-Manitoba at 164 and Saskatchewan at 208.Note

- this is person specrﬁc for residential users. Discussion on water. Ioss C
. in systems with. target bemg no more than 10%. Talked about '

e conservatron strategies, and huge drfference between iarge S

' munlc:palrt:es and smallerones to effect change or having the abrllty to E

. do'so. Discussion on Provincial infrastructure funding per cap of -
. -5420 001 in 2011 t0 $186.00'in 2024 where alt of our rnfrastructure i§
< getting very old: and bemg in need of updates Can be very chal!engrng .
- when you have more and more demand for servrces, ‘with less: money to'

fix or support it. Talked about gettmg residents on srde, how 10 raise’
~funds yourself, or even what one can defer. One comment froma. '_
. munrcrpalrty that coutdn’t afford to make firebreaks.in forested areas.

+Also discussion on local eiectrons changes Party Politics'in Calgary and

.- Edmonton. Recall and recusal. But more basrc discussion on attractmg
- new candrdates to run Mumcrpally How to expiam councrl to

PageS5of8



o VII.LAGE or HUSSAR

nteume COUNCIL MEETJNG

: 'MINUTES. T
o Thursday, July i1, 2024

- _prospectwe candldates, Why servmg on councrl |s tmportant and how o

-~ can we educate candldates

: -Les Schultz e B ' C
. WADEMSA the yearly Audlt was. presented by Gregory Harrlman and

. -there were nio issues, and itwas a good clean Aud it. The only thmg they -
o suggested was to create a Capltai Asset PO|IC\/ s0 Donna will do this and -

brmg it to the boarcf Contract negot:atlons are ongorng with AHS for a.

. new contract and also the'contract negotiations with the Unlon are
e ongomg and both will resume in September 2024-as everyone breaks S
*_ for the sumimer. Call volumes as of May were 1228 calls which is down.

-’26% and probabiy because they are not going to Calgary. as much whlch_ L
s agood thingas they are inthe local area more. There was a request
" from AHS for the return’ ‘of funds that we have in-reserves butthereis =~

7 nothing in the exlstmg contract that says: they can do this, it was sent to
- a8 iawyer, and they agree that there is nothlng in the contract to say. that R

L AHS can. claw-back any unused funds We shou#d not be pumshed for

" being’ thrtfty and using the. money wisely and beingableto putsome -~
- away for emergent issues. Next meeting i is September 16th. Commumty.
- -Futures Wild Rose, the AGM was on June 20th at the Strathmore Leglon E

o and was a great time with the Annual Report being given and we had a

. :agreat meal and enterta:nment and some clients shared their success o
. stories with us. I have. copies of the Annual- Report for our CAO and
- fellow councrllors Next meetlng is Sept 5th, Wheatland Housmg

o Management Body, ourfast meetrng was June 27th with not a lot on the

- ‘agenda except operatlons which are runnmg quite smoothly: The work
" “has begun on the roof replacement There was some dlSCUSSIOﬂ on the
L m;smformation about the new. Iodge pro;ect ‘on Facebook and that

“sorne people are just heanng about |t and its Iocatron now, whenin

. truthit has been discussed. and planned for about 6 years News!etters
© . and press re}eases and more community presentations are planned to-
“keep everyone better informed on the progress. The plans and budget- -
- have been resubmitted to the province for consideration in the next .

- round of fundmg, they sald our pre\nous apphcat:on was’ strong A letter
- s being sent to ‘ali partner mumcupahtres to decide on makang a Caprtal
B -Reserve Fund Next meetmg wrll be at the cai! of the Chalr -

; Coralee Sch:nde# ' Lo
o 'WFCSS Meettng June 26, 2024 @ 7 OOpm :
.- The copier Eease has:come due, and the offer is for a newer model The
ﬂoffer keeps i in line with the budget.and reduces serv:ce costs Also, =
. ~comes witha 55 Professronal Digital Dlsplay CAO C. Gaudet i$ plannmg
e ideas for what we can do wrth the dlsplay Transportatlon grant update :

‘ Pageﬁofa. 7_



\III.LAGE OF HUSSAR -
REGUI.AR COUNCI!. MEETING
- MINUTF.S
Thursday, Juiv 11 2024

| not approved CAO C Gaudet enqurred what the appfrcahon needed in _' '

_ ‘_ order for WEFCSS ta’ quallfy The application looked reaily good but -
ey needed to h:ghhght the vastness of our county They encouraged

WFCSS to keep applymg when. more opportu nities arise.. A new revrSron

" - of the WFCSS. Policy Handbook was rev:ewed Some brg changes have

" been made, in part to'support the changes to stafﬁng Movmg forward FACTE

" - there will be two.part time staff roles. This way there is more staff for. _ .

. 'coverage and each staff will have therr own focuses Sectnon 20
. Reserves was amended before approvai as there is still drscussron R
* - -around numbers néeded to maintain and what the reserves are
o |ntended to cover. GICs were discussed: as the term is due in September '
- for one of them. Discussion centered around if all GICs should be ~~
E renewed or made accessible: for utrhzatron More will have to be o :
' dtscussed in the fall. For now the GIC in September will not be renewed o
" and we will fook into options for building interest on it, whrle havingthe = °
o frnances access:bie for programs ‘A motion was made to usea portlon o
| for Transportatlon support in the falk. Fmances are in good standing, -

e Collective Cookmg Is now finished for the Summer. Had 4 well

o attended sessions. Feedback was great. Looking forward to startmg
- againinthe fali -Planning for sessions in September and: October,
- including some themed sessions teaching about i newcomers’food *. :
-;':}cultures Culinary Confidence - Cooking classes held in partnershlp wsth S
'Whea'dand Youth Network, Focuszng on drfferent meal types each '
__session, there were 5 sessions in total. Erids June 24th, had 10°

i particrpants Interagency Resource Book and Restart Luncheon- -~ -

CAO REPORT

2024 07~11-944 '

| 2024-07:11-945

R preparatlons have begun to gather updated info for. the resource book
o ;and restart tuncheon Hop:ng tohavea guest speaker from Gov Alberta
' Income Support Chent Annuai Home Visits - will begrn in late June
June caiendar showmg programmmg attached ' e
' Next meetmg September 25 2024 @ 7 OOpm

L CAO Public Works and JG Water Servrces ReDorts
_MOVED- by Councilfor Frank to have our Admmlstratlon query JG Water
: :;Serwces about our water consumptlon for the !ast 3 months:

' _. MOVED by Councrllor Frank to accept the CAO Publlc Works and JG
- Water Ser\nces reports as :nformatron B

o pageTofs

CARR!ED o

. CARR|ED S



o ) Coralee Schlndel S _‘ -_-.k“ffE'ii_ze'ge(h%terkef’

vm.AGE or Hussn.n N
REGUI.AR COUNCIL. MEETING
MINUTES o
Thursday, July 11 2024

CORRESPONDENCE The fo!!owmg Correspondence was dlscussed
L S - CCRF Letter . Lo
6, ‘AB Manis CEO Retirement : S
Response from Adriana Lagrange WHMB

L ._"2024-07'--11}946 L MOVED by Councmor Frank to accept the correspondence as presented S

CARRIED '

 ADJOURNMENT .'ngdloumment PR R
2024 07 11-947 Coum:lllor Schmde} ad]ourns the meetmg at 10 26 pm '

Thesemmutes app_'roved- th:s ’ Z day of D& (,@W\bé’f _ 7{7 7L{.’ '

3 'Deputy Mayor ' IR '-__.__'Chi'efAd'mihﬁs,jtrati_\je OIffi'c“er?

- Pagesofs

CARRIED.



