V!LLAGE or HUSSAR
REGULAR COUNCIL MEET!NG

SR e MINUTES: -
S Thursday, October 10 2024

' The regular meetmg of the Councn of the Vallage of Hussar was held in Councﬂ Chambers on.' SO
Thursday, October 10 2024 Commencmg at 7:00 pm ' C :

. INATTENDANCE

Counallors tés Schultz, Tim Frank Coralee Schmdel

.'-‘Ehzabeth Santerre (CAO)

e 2people L

i CA-LL TO ORDER

i ACCEPTANCE OF -
' AGENDA -

'2024-10 10—1031_
: - presented

' APPROVALOE .
. MINUTES -

'_ -'2024-10 10- 1632_;:;
' o accepted as presented

:2024-10-10-1033 -
7 2024-10-10-1034

. DELEGATION :
2024-10-10-1035

: -The meettng was Called to order at 6: 56 pm

‘MOVED by Councﬂlor Schtndel that the agenda be accepted as

' CARRJED ;

. August 8I 2024 Regu ar Counc:l Meetlne

MOVED by Counc:llor Schultz that the mrnutes of August 8 2024 be

| '..‘._-September 12 2024 Regular Counc:l Meetme : ' : T
_'.MOVED by. Councdlor Schindel that the mmutes of September 12, 2024 o
o be accepted as presented

CARRIED_-"--'_"

- 'September 12 2024 Mumccpal Piannme Commlttee Meetmg Sl T
~MOVED by Covncstlor Frank that the mmutes of September 12 2024 be S

accepted as presented s
o | CARRlED i

: .."jenmferArmstron_g i L ' BRI A
MOVED by Counmllor Schmdel to pay the full Cost of sewer repair on .

o 2401% Ave West, of $3 871 70 as the break was fully on Mumc:pal

o property

-POLICY 8¢ BYLAW

-~ _Rece‘se'.at 7:,12pn1-74, 7B‘_a_C_I<",at.;8:'12-prn .

_ .Bvlaw Rewew

| REVIEW

o 'The followmg Bylaws were rewewed wnthout changes,

Publlc Notlt“ Catlon 520 18
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CARRIED_ U

CARRIED o



L ’.;?qzﬁr__'m__lo‘-_lo‘a’.ﬁf

' 2024-10-10-1037

- 2024-10-10-1038 -

BUSIN ESS

£ 2024-10- 10 1039- B

202410101040

©2024-10-10-1041

200810101042

2024-10-10-1043 - | ST L ST
e MOVED by Councrilor Schrndel to accept the proposed Mangold L:braw o
' System per capita levy rates for 2025 and 2026 Schedule C reqursrt:on o
- for Mango[d lerary System and SIgn the agreement ERRA

' f'Generator _C_luot :
‘-’MOVED by Councillor Schuitz to accept as mformatlon untli we hear
EES _back from WRC about the:r possrbie Generator they have for sale " R

B > | , ' CARRIED S

VII.LAGE OF! HUSSAR )

REGULAR CQUNCII. MEETING
T MlNUTES ;

' C Thursday, October 10 2024

e ‘Pohcy Revuew : S
- The followmg Policy i was revrewed wzthout changes

: _-' 4. 12 Vehrcle Use Pohcy

B '_ . 6 1 Snow Removal

MOVED by Councrlior Schrndel to have Admm reach out to Lot 263'
- - owner and notlfy them of the changes to snow remova! and that aH _
- ;ilabrlrty wri! be thelrs on those lots movrng forward s

MOVED by Counc;ﬂor Schultz for Admmlstrataon to go over our Snow
Remova! Pohcy 6.1 with the Public ‘Works: Foremanand make: any -

) changes that they think might be. necessary to how the snow is’
- _.removed and any other changes you deem necessary to this pohcy R
S : : g - CARRIED RN

. Rat:fv F|re ban change fo advrsorv/Remove Advnsorv -
- MOVED by Counciltor Frank to |mplement the fire adv:sory in the Vmage
- of Hussar effective September 17,2024, and remove the advnsory on
October 3"’ 2024 S -

© Ngo11 e |
. MOVED. by Councrilor Schultz to sign thls agreement for the Local
SR Government Serwce Agreement with. NextGen 911

MOVED by Councrlior Schmdel for our CAO to fmd comparabies of

S refurblshed and new generators or Generacs and br:ng :t back to our'
. next meetmg : :

CARREED |

_Mangold Schedule C o

N Page20f7_ SRR

CARRIED | et 3

_TCA'RRIE_D_' AR

";r-'CAB'RlED""- L

CARRiED e



©2024-10-10-1084
200010101045

202410101047

:_FINANCIAL

2024-10- 10—1049'- |
©2024-10-10-1050

2024-40-10-1051

e ':"COMMITTEE :

o REPORTS

\_ vuu\ee OF HUSSAR ,

' REGULAR COUNCIL MEETING
o MINUTES ‘

Thursday, October 10 2024

- 3“}t Ammai approva! request for new reStdent

o _'MOVED by Counalior Frank to approve the third ammal

. CARRIED

g Floodlng at 205 2"d Ave
. MOVED by Councmor Schultz to accept as. lnformatlon at th;s t;me SR
, _ : CARR!ED o

Flim Opportumty

MOVED bv Councﬂfor Schmdei to accept thlS as mformatlon at thls trme L

_ CARRIED 3

- :Sewer Scop o ' L SRR _ _
'-MOVED by Councrflor Schultz to accept this Sewer Scope as mformatron SRR
“at this time and have admnmstration setup'a meetmg with the Immg o
fcompany to come to counc:l and be a defegatlon ata meetmg

R T Masonic Lodge Discusswn
. 2024-10-10-1048 -
PR - concernmg the acqulslt:on ofthe Masonrc Lodge

MOVED by Councnlior Frank for the Vl[iage to pay the entsre iegai b||l

CARRlED

o _,gtember 2024 Bank_ Reconcnl:atnon and Cheque Listmg '
- MOVED by Councillor Schindel to accept the September 2024 Bank
L fReconcriiatton and: Cheque Lrstmg as presented

- CARRIED

' 75"(13 Budget Varlance Rep _ - : : :
_ ;_MOVED by Councﬂ[or Schuitz to accept our Budgetary Varaance report
o _--for Quarter 3 as presented L

. f 5Year EqunpmentPian . o U IR
. MOVED by Counciilor Schmdel to have Liz make changes to the 5 year
o equnpment ptan as dlscussed and brmg it back to the next meetmg - e

S : _ . j._ CARRIED PR

Tim Frank
- No. Report

_-'Coralee Schmde!

L 'jNo Report

" Page3of7

mamso e

L CARRIED_ B



VlLl.AGE OF HUSSAR :

REGULAR COUNCIL MEETENG
MINUTES .

Thursday, October 10 2024

| Les Schuitz BRI - : : -
WADEMSA Wheatiand & Adjacent Dlstrrct Emergency Medrca! Serwces
Assocnatron

_Cal! volume as of August 31st was 2017 calls, dewn from Iast year -
“at this time of 2515 calls. : : '
_.Umon negotiatrons are ongomg

A new dlspatch console. has been instailed.
A voice log-in recorder has been mstalled and records the radlo
' calls as well _ o y §
: Contract negotratrons W|th AHS for a new contract are ongomg

R ‘with a letter bemg sent about brldge furzdmg untrl Dec.31%t and

: ,'_then hopefully an extensron untit March of. 2026 whrch |s 3 e |

" -"'deadlme to have. a new contractin. place

- Next meetmg |s October 21St 2024

WHMB Wheatland Housrng Management Body Sept 19th 2{)24

The new roof lnstaIIatlon at the tlme of the meetmg was almost :

icompiete and was on budget and possubly shghtty under budget._‘_‘_ = :
The housmg body sent a letter to Wheatland County requestmg: L
- partlupatron in Medration of some ongomg issues that were L

i rdent:faed in. the 3rd party Governance review, and the

: .'suggestron that if they could not be reso!ved then medaat:on
- could be the answer, Wheatland refused. :
- Wheatland Housrng wishes to create a Capltol Mamtenance S

“ . Reserve fund and Is. entntied todo so and then. requisition funds;"

: from mumcrpahties All mumcrpailtaes must, agree to do. this

~before it can be set up. So far, the County has said no. butthe

L '_'decrsron on how to preceed has been deferred to the next. .. ..
e meetmg : - -
 There was qurte a one-s;ded art:cte pnnted in the Drumheller :
- Mail that required some drscussaon It was from the. County

2 'perspectrve and nothmg from the- Housmg body spokesperson

The County representatives on the board had not.even seen it.
~ A lot of time went into going over the Operatlonal Review. Even .

o _;though this is- a normal practice for the Provincial Govt, there -

‘had not been one done since before covrd times, so they are.

_ :startmg this- agarn nothmg new, We went through it Wlth the |
- CAD hne by hne R

| Pagedof7



 VILLAGE OF HUSSAR

- '_ REGULAR COUNCIL MEETING -

. MINUTES
Thursday, October 10 2024

Onty a couple thmgs left to be completed from the Actron Plan

~ coming from the Governance Review wrth one: of them bemg to' S U EC R
; _:'publrsh an Annual Report. - o L

"}Upcommg meetmgs are: Oct 17th Nowv. 21St and no meetlng in
~Decemberbut a ReSrdent Chrlstmas party on Dec 19*" That the'-_. )

. =board 1s welcome to attend

' CFWR Commumty Futures Wrid Rose

k

B - l had 2 meetmgs on Oct. 3“‘ at the CF ofﬁce,the first’ méeting-was at o

 5:30pm and was a personnel committee meeting to discuss the yearly

B performance evaluation of Chantale the CAO. It lasted: right up until 7.~ L
".pm w:th supper provrded We then went rrght into’ the regu!ar meetrng'. o

CFWR wrll be startrng a 2025 campatgn caiied Heart of the _ .'

E _'.commumty where durmg their commumty s trmelrne anyone
can nominate ‘a business or smal! business in their communrty ,
. for. therr contrrbutnons to. the enrrchment of their commumty or -

- rnake some posrtwe |mpact on it: The w:nner in‘each quadrant _
~ will receive a $1000 award and recognrtron for therr o

. ";contrlbutron _ - - o
- __-'A strategrc piannlng sessmn is. bemg set up for some ttme m May e

" of 2025.

A motion was made to send a !etter of support to the federal

E govt to contmue fundmg the Digital Economy programs that

" have. been very successful and well recetved as most who took
. partin the sessrons showed interest in havmg the contmumg
- supportif it was made avarIable 10 them. ]
- Renovation quotes have been sentoutto renovate the unused
N space in the basement that could be turned. into addrtronal

' ofﬁce space and meetmg rooms, The need is there for such
" ’space, and it could be rented out. Cost couId be. anywhere from
90 to-150 thousand o :

‘ December 5this the date for a Chrrstmas meetlng and event and
wilf be held at a. new client restaurant, "Mama Greeks v greek

- restaurant and have entertajnment. - : -
N am regrstered for the EDA Commumty Economrc Res:hence s

. course ‘being he!d on Oct 21St from Qam to 3pm at the CFWR ';.. -

office."

. Next meetlng is. November 2nd 2024
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VILLAGEOFHUSSAR S e
REGUI.AR COUNCIL MEETING B
MINUTES
Thursdav, October 10, 2024

WFCSS Wheatland Famdy and Commumty Support Servsces As N ,
' '; ' councrllor Schmdel s atternate for thrs commlttee I ‘was happy to attend _

752535 00 :n CVITP grant fundmg has been approved

. - ,The annual FCSSAA conference wrll be held at the Fantasyland
 “Hotelin Edmonton again from November 13th t0 15th 2024

“with a full regustratron fee of $495 00 and WFCSS has budgeted
ford members to attend c B
~The oﬁ“ ice lease agreement W|th Wheattand County was tab]ed : :'

until the next meeting with some clarification needed

Crystali is seekmg help from’ Commumty Futures with a proposal '
for Audit Servrces And thls will come back to the board next
~meetmg : : s
BTG or Brldgmg the Gap program whlch is. ded!cated to ser\nng R
" the 55 + age.groupin Wheatland and Strathmore will be seeking .
'fundmg through WFCSS for programs such as Lunch and Learn, ~
‘Meals on Wheels Compass for the Caregwer and helps direct

o -;-=.'senrors to these programs and prowdes an avenue for semor
B "volunteerlsm in'the: commumty '

“There was a staff clothmg proposal. presented but will come
. back w:th pnces on- shlrts and ;ackets and wrti possmly need to .

" be added to the budget.

'__'_Transportation assistance fike the Handa Bus has been E
: .discontmued for now and will be re-vrsﬁed after fmd:ng grant

= 'f-rnoney forit.

The ”Drrve Happy” orgamzatron is lookmg for vo!unteer drrvers
‘The ”Backpack Program” had 30 families in ‘total benefit with -
“school supphes and fees bemg paid. for them and there will be - -
: gfollow up done wuth surveys gomg out possrb!y in Iate Oct orin '
“Nov.. -
5¥or Life Collectwe Cookmg wxli start in November wrth a
‘-sessmn scheduled in partnership with Hussar Playschooi
- 2 new staff with trammg ongoing. (Deanna and Chris)
‘Chair Shannon Laprrse presented some FCSS fundmg resolutlons "

o - _hkely to be presented at the RMA Conventlon

MOVED by Councrl!or Schuttz to accept alt the Commzttee Reports as
presented and have them entered into the mmutes - '

~ CARRIED - -

‘ VﬁPubIrc Works and JG Water Servrces Reports -

- MOVED by Councrllor Schultz 1o accept the Pubhc Works and JG Water ,' '
o Servrces reports as presented o

S ,‘faag’e'-s_,of?‘_ e



. 202410-10-1054

' 2024-10-10-1056

. 202410-10-1057

| 2024-10:20-1058 -

”_CAOReport R ' o e T
MOVED by Councrilor Schmdel to get our CAO to lnstruct 235 2nd Ave R

- East to Board up- bulidmg to ensure ne entry and fence property by
' October 18”‘ 2024 T o

: -MOVED by Councdlor Schmdel to add a bank account for MSI _ R
B : . . ' CARRiED L

©o 0 . VILLAGEOFHUSSAR =
: REGULARCOUNCIL MEETING .-
R MINUTES . s
Thursday, October 10 2024 PO

CARRIED :

CARRIED B

MOVEB by Councnlior Schuitz to notlfy the property owner at property _' o
© - located on 204 1% Ave to have properties in question fenced for secunty S
and safetv bv October 1sth 2024 R | :

MOVED by Councdlor Schmdei to accept the CAO Report as presented

'_MOVED by Councallor Schmdel to accept the followmg correspondence L o
.'-,as presented o B _ P

‘ Ma“g°ld LeW POpu!at:on ietter
o RCMP Monthly REport

. Taxervise Final Report

o .:_'-._2024 Alberta Mumcrpalltles Board Elect:on -

ADJOURNMENT

. These minutes approved this -

" Survey -federal carbon tax smpact on mumcrpaiittes"’_
".-’»'-WHMB Operatlona! Rewew e e

:Th'e‘m.?e'éiﬂg?was_-3,di'0!_5rf'l'€_:d at—_iUZ:%;pm _; S

e L

_-.E'I'i"zé-betn_a'nterre_ L
- Chief Administrative Officer .

CARRIED

- CARRIED" - _' L

o t_ARR}E_o SR



