VELLAGE OF HUSSAR
REGULAR COUNCIL MEETING
MINUTES o
: Thursday, NovemberQ 2023

The regular meetmg of the counc:l of the Vrllage of Hussar was, held in Councrl Chambers on .
Thursday, November 9, 2023 commencmg at 7: 00 pm ' :

INATTENDANCE

Councrllors Les Schultz, T:m Frank Coralee Schmdel

' _Ehzabeth Santerre (CAO)
1 person via conference call

o 5 1 person in attendance

. CALLTOORDER .

'The'mee_tin'g_was.calle_d._to otrd'e'r{-at 7:00 "pm s

ACCEPTANCEOF. -

- AGENDA'

2023 11- 09-698

- DELEGATION

' 2023-11-09-699

. APPROVAL OF
" MINUTES -

L 2‘023"1:3%".09'791 -

- i:-.Gordon Armstrong Masomc Locig_ S _ §
MOVED by Councallor Schlndel to accept h|s presentatzon as mformatton o

. MOVED by Councﬂlor Frank to add |tem,
L _6 (h) December Offtce Closure Dates

'C-ARRI‘E’DI e

"+ CARRIED.

_ . _October 12! 2023 Orgamzatlonal Meetmg
' ‘\2_023_11. 09 700_;

MOVED by Councnlor Schmdel that the m:n utes of October 12 2023 be N
accepted as presented :

- 'October 12t 2023 Regular Council Meetmg S : :‘ e
S MOVED by Counczllor Schultz that the mmutes of October 12 2023 be L
o _accepted as presented : . '

| ---CARR.;Ep,_'

Bvlaw Rewew

| .POLICY&BYLAW-I':_" T
e New 553-23 Procedural Bylaw o

2 REVIEW

-"202-3-__1[1";09-702:
ST "'Procedural Bylaw

. 2023-11-09-703

. 202311-09-704

MOVED by Councrllor Schultz to have F|rst Readmg of Bylaw 553 23

CARRIED |

-_.'MOVED by Councdlor Frank to have Second Readmg of Bylaw 553 23

‘Procedural Bylaw I
RS : CARRIED

: _'MOVED by Councﬂlor Frank to bnng forth Bylaw 553 23 Procedural
- Bylaw forward for Thtl‘d Readmg :

- C_ARRIEO.
- Pagelof9

CARRIED R



©2023:11-09-705
2023-11-09-706

T ohcy Revrew

. 2023-11-09-707

O 2023-11-09-708

BUSIN ESS

2023 11-09- 709 -

S '202_3‘-1_:1_'-'091-‘7;_10"f-

_ VILI.AGE OFHUSSAR.

REGULAR COUNCIL MEET!NG
S MINUTES

Thursday, November9 2023

l__;MOVED by Councrllor Schmdei to have Thtrd and Fanal Read:ng of Bylaw -
o '553 23 Procedura! Bylaw N

The folowing Bylaw was reviewed;

New 554 23 Garbage Byiaw

. :.MOVED by Councn!ior Schmdel to brmg back: Bylaw 554—23 Garbage
y "-Byiaw wrth the changes made as dtscussed L :

5 1 Offlce Hours of Operatlon

MOVED by Counc;llor Schmdel regardmg Pollcy 5. 1 Offrce Hours of

’ ; Operatlon to make changes to the thlrd sentence under gu:delmes, to

~+ ~changeit from: saymg ‘when. vacatlon tame is taken by the CAO, when”

+ .. to striking the'c comma and when from the sentence and replacmg |t
_wrth"or S - :

5 7Annual Budgetmg Process e

MOVED by Councﬂlor Schmdei rega rdmg Polrcy 5.7 Annuai Budgetmg
- Process, on the seventh point under the operatronal portlon of the
- annual budget must mclude, mstead of saymg recovery 1t should say
- recover : .

- The followmg Pohcres were rewewed wuthout changes,

6.1 Snow Removai
8.1 Health & Safety

- '_: e 8 2 Work Aione B

Drumheller ManI —Year in Revaew

Chnstmas Bonus
' MOVED by Councrilor Sch:ndel that CAO and Publlc Works Foreman be
- provided with an annuai bonus in the amount of 5200 payab!e wnth a
' _'Vusa Grft Card : :

MOVED by Councillor Frank to have our CAO send the Drumheiler MarI
S our Year in Rewew as d:scussed : :

CARRiED

‘P‘a_'ge' 20f9:

CARREED e

;cARRu_-:'D;' B

g _CA,RRI-ED R

| .CA-RRIED e



| 2023-11:09-711

202311:09-713

7 2023-11-09-714
2023-11-08-715
" '_7_202'_3-‘11-_09@7‘1'5

L 20231109717

| 202311-09-718

_ iDecember Pavroll _ S o
"~ MOVED by Councdlor Schultz to pa\rr staff and councﬂ payroll on
'_December 22, 2023 o L

VILLAGE OF HUSSAR :

REGULAR COUNCH. MEETING g
. . MINUTES ' S

Thursday, Novemhere 2023 L

AMENDMENT to prev:ous motion by Councrllor Sch:nde! to mclude $50
_' to.our: Casuai Admm Assrstant ' -

o MOVED by Councﬂlor SchmdeI that CAO coordmate a Chnstmas party
'--'for Councrl Staff and famlly at a date to be determmed .

- Columbanum 2 quotes to rewew , IS
;:'MOVED by Councrlior Frank to approve the quote optron #1 from
o fSunset in the amount of $25 274 + GST S

| C'A-R'RIVED': C

| | Councailor Schultz called Recess at 8 30pm = =
B Back from Recess _ .

. TAXervrce Tax Arrears Recoverv Specaahsts )

: MOVED by Councs!ior Schultz to“approve outsourcing tax recovery to

L TAXervrce for the' property Iocated at Plan 0810495 Block 2 Lot 9,
L 'Certlflcate Oof Tltle #171257188 ' :

CARRIED .

'_ATCO ULA stuciy - ~ ' ORI
- MOVED by Councrllor Schmdel to accept as mformatlon the ATCO .

contact for proposed work dearance by ATCO

: -Commercrai Lot. Purchase Request

;‘MOVED by Councrl!or Frank to put a va!uatron of SSO 000 pius mcurred
. costson the proposed lot-for sale, and have our CAO consult wrth
- Palhser to determme the proper procedure for thts publ:c saIe

CARRIED

o December Chrlstmas Hours o

: MOVED by Councitlor Schultz that the Vrllage Offrce wrll be closed from
: -December 22‘“j 2023 to January 2“d 0f 2024, and also’ approve any

o faddmonal vacation days needed durmg that closure for that pay perlod

L -zk_'for our CAO

.' ‘- _--P_age._?.of_& .

 CARRIED L

CARRIED '

CARRIED T

CARRlED T



" FINANCIAL .

2023-11-09-719

. COMMITTEE
©'REPORTS |

, VILI.AGE OF HUSSAR
REGULAR COUNCIL MEETING

: , MINUTES .
Thursday, November 9 2023

= 'October 2023 Bank Reconcrlratlon and Cheque Llstlne
L MOVED by Councillor Frank to accept the October 2023 Bank
C _--Reconcﬂratron and Cheque Llstmg as presented '

o ‘-_-_CARR'I'E'D.']]

e _2024Budge
'2023-11-09-720 .

MOVED by Councrllor Sch mdei to accept as rnformatron at thrs tlme
o : o CARR!ED'_-

Ny .Tim Frank Pk :
- Drumheller District Sohd Waste Assocrat:on met October 26th _
- _.Z-D:scussmns around EPR held. Solrd Waste Manager Son}a will help any :
o -;-mun;cspalrty regrster for EPR Budget wrll be looked atin our November
;_meetmg ' - : - -

e '-_""‘Flre Assocxatron Casmo was successfuf Next meetmg November 20th

EE SAEWA SAEWA has nothmg new to report at thrs trme

_ Cemetery Board Cemetery watermg is’ complete and tank has been
___dramed in readrness for wmter Locatlon stakes are berng put m p[ace

Wheatland Regronal Corporatzon Budget drscussrons heid along W|th

R Deiegataon from Redland, Connections to reglonai waterlme for -

E '_Redland resrdents d:scussed and approved m prmcrple Techntcai
o ;d15cussrons wr[t now happen : e

E -_:‘Coralee Schlndei _ ' N R
WFCSS Board Meetmg October 25 2023 The WFCSS has some new

-_"board members since’ the munrcrpahtles heId their orgamzatronal

meetings Darcy Burke is no longerthe. prlma ry representative for -

Rockyford Councillor April Geeraert will now be representing Rockyford--

" .and Darcy as Alternate. The board is sad'to see him step back, as he
s -jbrought a lot of knowledge and experrence t0 the table. Welook = -
o _forward to workmg a[ongsrde Councritor Geeraert. Operatzons are gomg"
' well. Semor Power 2023 'was a success. With78 trckets, 15 vendors, 9 '
i speakers, and many wonderful doorprlzes A favorite among many: was -
. the Indigenous speaker Francis Meitmg Tailow (Indrgenous history of

S:ksrka) WREMP Live Excercise. _held on September 28, we 7+ESS -

s _‘representatrves at the Receptron Centre ‘Budd from Strathmore FCSS- o
- and, Crystal were in the ECC room. A great Iearnmg exercise and foliow

o _up meeting. November 2nd. After School Program with: WYN - held. .

: October Sth at CMJHS Used Coilectlve Cookmg fundmg to prov:de some L

) '_'_ Page4 of9



RS VILI.AGE or HUSSAR
" REGULAR COUNCIL MEETING
» " MINUTES _
Thursday, November 9 2023

E mgredlents to teach klds about makmg a healthy after school snack :
. chicken wraps. Played some games and provrded heipfu! mformatron to_ e
-~ youth aged 11-14 years.: ESS Regionai Meetmg ‘was held in- Canmore
September 26th.: ‘Lots of information was provided due to the recent

- wrfdﬁres in Alberta. Many policies and resources were revrewed and we . ‘

- may see changes in the near future. Good Food Box - early October saw .
43 boxes sold, and 41 for the end of Oct. Meals on Wheels numbers
‘areup,. many’ cllents utilizing the dehvery option. Three Hslls numbers

. are upaswell, Lunch & Learn was. held on Oct 18, we had 15 peopie N
N attendance, our topic thrs month was.E-prep presented by: Joanne

- “Simpson. of AHS Addictions and Mental Health: Commumty Fee .
* - Assistance Program - shght increase: in mterest of this program. Sent R

: -application forms to 3 couple local sports agencies. Busy time’ of year

* and so hard to reach orgamzatrons ‘After some publicinput some.

= . ad}ustments have been made to the program Updated mformatron

' about the program.being open to alt ages, and parameters nghly

~* "+ recommend checking out the website and contacting WFCSS with any' o
© " guestions; Coflective Cookmg .in. Standard Nov 4th and theyare

=worklng ona date for Strathmore at Hope Church. Coliectlve Cookmg '
for 1i is taklng place a few locations:in Nov See the fiyer or website for

©details, Compass for the Caregiver - two sessions set for this fall: Sept= ~ -~ L
_ Octand Nov Dec. Sept had to be cance!led due to no regrstratrons Elder . ..

- Abuse’ Resource ‘Awareness Coahtron Joanne Simpson and. Crystal w:ll

B be presentrng 1T's Not Right workshops in' Wheatland: County this © .

- upcoming fall. One Nov 14th and another to be announced forjanuar_y

S Sogial Prescrrbmg for Order Aduits A proposai presented to, WFCSS
. earlier this summer desrgned to rncrease the outreach for social -

7._workers who have senior clients. Included the social workers from the

hosprtal PCN; and Strathmore FCSS. It was agreed the program would )
"~ hehuge. benefrt to the local resrdents and the Link Worker will be based" o

" out of Strathmore FCSS and therefore they wiil hold the grant. fundmg e
UPDATE FOLLOWlNG OCT 23RD MEETING Womens Conference 2024 “.
first meeting. held Sept 14th. Had 7 organlzatrons in plannmg Some .
_great ideas for topics and a keynote a!ready putin place. Tentative Apnt.‘_-
CO12, 2024 WeNness Bags Had a rneetmg already and 9 orgamzatrons
,mterested in planmng Pushing back into January, away from the

e .‘hohdays ARCis p!anmng a Commumty Conversation to take place on

: Wednesday, November 22 atthe Strathmore Mumcrpal Lrbrary 5for -

" Life'Book Sale starts so6n and donations run untit December. Binsare”

R commg ‘Sale date January 27-28, 2024 Christmas Hamper Soc:ety is.in. PETEEE

full swing and this. year they will not be collecting food from the stores, .

- -as this takes away from the Food Bank in the most needed month, They ]
: wnll be focusang on provrdmg hampers f|I|ed wrth enough food to cover

Page 5 of 9



VILU\GE OF HUSSAR
REGULAR COUNCIL MEETING
R MINUTES o
R Thursday, Novembers 2023

. xmas day breakfast and supper and toy hampers WFCSS Grant

S Applncataons met wrth Kim’ Kueber from FCSSAA ; ‘and was a55|sted an

reducmg wrelevant mformat:on from grant apphcatlon forms Will+-

= , "_present a revused version-in November. FCSSAA Conference Crystal

‘Donna.and | w:lI be attend:ng Nov 22- 24-at West Edmonton Malt
. Conference Centre. I will be- attendmg Ind:genous Relationshaps & e

o Engagement Brilliant Boards Masterclass;. Value of a Board, and

~Unicorns of Unity: Increase the Connection of Your Team. We are
. looking forward with the time spent together and learning moreto .
. ‘serve our commumty FCSS Next meetmg TBD as our regu!ar meetmg

' '_falls durmg the conference '

_','Les Schuitz . T o ' * -
' Wheatland Housrng Management Body Meetmg from October 19th. . - _
N .2023 Still waatmg on estimates and specs.on the. roof repairs needed Aj -

- . project manager has been hired to look after this as qurte alarge scope RIS

of workis- needed The CUPE U hion contract was: negotfated and srgned
- and was presented to the Board for its approval and srgnature as well.-
. _Wheatiand County representative Shannon Laprsse had some ...

~ comments for theboard about the recent governance review that was R

: "‘_done Itwasa third- party revrew and has aiready been sent to. the b

~-housing m:nlster for the province, Ms, Laprise made the motion to B
“amend- the review to show Wheatland Countyina more positive light,

o as this was not our review to change, the motion was defeated. The

- Action Plan that came from the governance review has already been
- started. by the CAD and some changes made. We also made a motion to '

- cease all Iegal action agarnst M. Ikert whtch passed 2 people have

 been evicted from the Lodge. for non- payment of rent, this happened

- only after exhaustlng every effort to heip them and speakmg with the ’ ;-
- families of the residents. Tough decisions were made by staff after -

-_months of trymg -Another Spec:al meetang was heid on Oct. 24th, 2023 :

. Ended up being a zoom meeting due to the weather. The M3

engmeenng team was online along with the project manager for the
- proposed new build pro;ect summary. So far everythmg is moving R
o forward on the assumptlon that we get the go ahead from the provmce R

ey WADEMSA Wheatiand and DiStflCt Emergency Medlcai Servuces
o Assocuatlon Notes from Nov. 2nd, 2023 ‘meeting. {council Nov. 9th)

Started with an Orgamzatronal meet:ng with Darcy Burke from

o Rockyford being nommated as Chairman and no others. chhard

- Wegener from Strathmore was nommated as: Vice Chair and no: others

" Both accepted the. positions. Regular meetlng was called to erder about S

15 mmutes Iater There was no report from the Chalr AII Fmancuais

i Page 6 of 9



- VILLAGE OF HUSSAR -
REGULAR COUNCIL MEETING
COOMINUTES s
Thursday, November9 2023 |

]"'5were accepted as presented The CAO report was presented and as of
'Oct.31st there have. been 3069 ca!ls, whrch is about a 20% decrease S

. from the same period last year The new ambulances that were ordered |

| ~come off the. assembly line on. Nov. 6th and 7th. Crestline does the
*inspections in Saskatchewan and they should be all equrpped wrth ”

i _everythrng by: mld December Havmg some trouble filling the Monday :
* toFriday shifts as it seems some of the staff don’t like the 5 on-and 2 off -

- shifts. Rob ‘may have to alter 1t a bit. to make it more desirable for

. members to fillit. Rob'is go:ng in for a double hip replacement on

' 'November 15th and wall be off from work for as Iong as.is needed. We
- wrshed him well wrth recovery We had- some dlscussmn on requ:srttons '

- for fire dispatch and the recommendation from the CAO was that he

. dldn t see a need for an increase at thrs time, itsat8 dol!ars per Caprta
. at this trme ‘A Bylaw Review Commrttee was formed to'go over the

o o ."By!aws and bnng back recommendatlons 1o the rest of the board: This - |

‘committee consists. of Myself and Rick Laursen from Wheatland County. -

,We can. have Adam Sommerfeit from Standard and Denlse Peterson

” »,revrew any changes before brmglng them back toa future board

o meetrng

‘ Communrty Futures Wnd Rose from Nov 2nd, 2023 for councal on.
Nov.Sth, 2023. We started with the organrzatronal meetmg Amber Llnk '
~from’ Wheatland County remains as Chair, with Wade Christie from
Kneehill County as Vice. Chalr lason Montgomery from Strathmore -

' _-'_remamed as Treasurer All other sub committees remained with the

“ - same people as well for another year. We moved into the regular .
meeting with the CAO- reportmgon many items to.do with the head -

. office and a conference she attended. There are ‘currently 11 loans out

for ‘a‘total.of $807,000 doliars 69 c!rents have RRRF loans that are due

- to be paad back soon and. staff are dealmg with makmg arrangements

_ ';-wrth the clrents The. fmancrals were presented and accepted-and the -~
~bottom lines on the loan portfoho monthly report are that there\ were, 5

loans. paid out at $137 000 and.the mvestment account balance is at '
. $888,564 and the CFL!P account balance is $3,738,093. The. Draft

_ Procurement Polrcy is defayed until the new year until they research
- ‘more and make sure they have it right. Short discussion on'the,
memorial bench that was bemg planned for Karen Ursu'the councrllor

| ‘from Berseker who passed away It's pianned for a[ong their. new
. walking path but delayed now until spring: The next meeting is.

| December 7th and it |s aiso the Chnstmas party dlnner held at Przia
_2495 new iocatron : . _

* Page7of9



" CAOREPORT .~

2023-11-09-721 - -
PR -V;Water Servrces reports as mformatron

- :?éofR'REsPoNoE:N-cE

3 }-MGVED by Councrllor Schuitz to extend the meetmg to 11 45pm e
S o | CARR!ED,';*

Lo VILLAGE or HUSSAR _
REGULAR COUNCHL MEETING

-  MINUTES
Thursday, November9 2023

. CAO Pubhc Works and JG Water Servrces Reports

MOVED by Councrllor Frank to accept the CAO Publrc Works and jG

CARRlED

'_Corresgondenc

12023-11-09-723 -

' CONFIDENTIAL
. 2023-11-09-724

'MOVED by: Councrlior Schultz to accept the fotiowrng correspondence as’ -
".presented . Sl . <

(a) Alberta Munrcrpa! Workmg Groups

(b) Weed Control Report RN

(c) 2922 Munrcrpal lndlcator Results L PR
e CARRIED -

Conﬂdenhai

- MOVED by Counc;llor Schuftz to go mto confldentral to dlscuss the

o _kfoHowmg

- 20231109725 . 'MOVED by Councrilor Schultz to come out of camera 4 ',.t |

202341109726

e 20231109727

: 2023'1109728 ) i-MOVED hy Councrl!or Frank to dlrect the CAO'to exp!ore Trarler parkmg
- o0 withinthe wilage 50 we could have aconcise and: clear policy o

o :concermng trar!er parkmg W|th:n the vr[tage 5

- IS'MOVED by Councﬁlor Schultz to extend for another 15 mrnutes L TR
S ST ST ' CARRIED”’

(a) Request Permrtted Parkmg (as pers. 17(1) of the FOIP Act)

(b) Assessment Audlt Report Draft (as pers 29(1) of the FO.'P
Act) B :

(c) CAO Performance Rewew (as per s, 17(1) of the FO!P Act)

CARRIED _;- -

‘MOVED by Councrllor Schu!tz to direct the CAO to pursue requrrements S
_ mvolved in rssurng permttted parking. - ST G
I (Councrl[or Sch;ndel Abstamed from votmg) CARRIED S

cARRED



N VitLAGE OF HUSSAR
REGULAR COUNCIL MEETING

- MINUTES R
Thursdav_. Novembers 2023 g

2:'0__23_-'1'1-_'(')977_29_ | :MOVED by Councdlor Schultz to move the Assessment Audlt Report _
. 7. Draftand the CAO performance rewew that we had in conf:dential to s

- our next meetmg PR
| - CARRED,-'

ADJOURNMENT _Adloumment ' : PR S
© 2023-11-09-730 =~ MOVED by Councallor Schu[tz to ad ;oum at11: 48 pm

" These mmutesapprovedthls @ day of ¥{\D1’0&&3 _ . CQOa\L

| C?qu

Mayor T ChlefAdmmlstratwe Ofﬂcer b
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