The regular meetmg of the councnl of the Vlllage of Hussar was held in Counul Chambers on o

V".LAGE OF HUSSAR
REGU I.AR CGUNCll MEETING
o MINUTES.
Thursday, August 10, :-20'23‘} ﬁ -

Thursday, August 10, 2023 commencmg at 9 09 pm

"IN ATTENDANCE

- CALLTO ORDER

| .Councd!ors Les Schultz, Tim Frank Coralee Schmdel I
- Eilzabeth Santerre (CAO) + Mlchelie Plante (Admm Assrstant) SR
0in person +0 person vua conference caII ' o

: 'T_he meetmg_wascalted -to or_d:er at_ _9:09' prn o

V_ACCEPTANCE oF Lo

AGENDA -
| 2023-08-10-623

20230810624

_'APPROVALOF
CMINUTES

_'202}03-10 625 =

L Poucv & BYLAW_'. S SRR
' 'Bylaw Rewew :
_ The following: Bylaw. was revnewed wnthout changes

S REV]EW

o MOVED by Councrllor Schmdel that the agenda be accepted With the - R
foliowmg changes, S S

Remove ltem 4 Bylaw Rthew of 538 21 and 549 22 to move to :_ 3

. aiater date

’ MOVED by Councrlior Schlndel that the agenda be accepted wsth the R
o -foilowmg changes, " . S

- ‘Add item &) Dirt Pile to 5. BUSINESS
Adﬁ item h) Benches t0'5: BUSINESS S
| . - CARRIED

Julv 13 2023 Reeular Councrl Meetm_g
. MOVED by Councillor Frank that the mmutes of Ju[y 13 2023 be
' _accepted as presented

. 506-16 CAO Byiaw

L _'Pollcy Review

© BUSINESS |

S -_'2023—08*10 626 -
_ -_jMOVED by Councnilor Frank to accept as lnformatlon

 The followmg Pohcy was revaewed W|thout changes
- _-_f 4.6 Vacatlon Entutiement ‘ :

Fal! Conventton Meet W|th Mlnlster Mctver L

- CARRIED
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CARRtED



 2023.08-10-627 -

2023-08-10628

 VILLAGE OF HUSSAR
REGULAR COUNC!L MEETING

' MINUTES ' -
Thursday, August 10, 2023

-Recvclmg Counc:l of Alberta 2023 Csrcuiar Economv Conference

: MOVED by Councrllor Schultz to accept as mformatlon

T :_'.__'_'g:ARRIED. B

.?'WHMB requestmg 2 Jetter of s ugpor : S
- MOVED by Councrllor Frank to send a Ietter to, the Wheatland Housrng SR

. g Management Body in support for the new Horrzon Semor Grant Pro;ect

i _2'0:23-’.08'- 1_0;§29.:. |

202308-10630

©12023.08-10-632

' 2023-08-10-633 |
L e see 'f thev would make a small toboggan hill for us out of our excess dirt

CARRIED

_ Gazebo Grand Openmg

. MOVED by Councillor Schultz. to name September 23rd as our Grand '
. _Opening Event for the Gazebo rand Openmg in the Afternoon, trme to-
| be determ:ned ' : :

Publlc Utrlrty Lot subdlvasron 3rd Ave & Centre Street -

AT Councillor Frank‘ retracts his motion" -
©2023-08-10-631 SR TTRE

Sl R 'MOVED by Councrllor Schultz to not: move forward w:th the sale of
Publlc Utrlrty Lot on 3"’ Avenue and Centre o ,

R ._MOVED by Councrllor Frank to termmate the sale of the Publlc Utrlaty
o ;Lot on 3"‘ Avenue East _

NOT CARRIED_

" ‘_'-CAO Trammg DEM !CS Emergencv Manaeement S
- _MOVED by Councrlior Schmdel for our CAO to attend the fol!owrng
- courses. comlng up; :

- e ‘The DEM course September 7‘“ & 8‘*‘ the office erI be closed .
L e Practice Exercrse Tornado Scenarios, Sept 28th; offrce closed _ e
© e 05200 tramlng ‘October 30t and Ell‘=t OfF ice. open on Monday

T but closed on Tuesday of that week :

" Dirt Pile Plle

MOVED by Councrllor Schultz to engage the workers in the Vrliage to -

= " __CAB’R!ED:- -

' ,-_Benches e

e _Councrllor Schmdel wrll take care of placement tomorrow -

. __Page 207 R

CARRIED s

 chrmED



S --"‘._FINANCIALS ’
e 2023-0&10—634, -

| 2023-08-10:635 |

B ,:_ACOMMITTEE

= _"'REPORTS

,-2023-0840-635_]

'and Cheque Llstmg as presented

VILLAGE OF HUSSAR :
REGU!.AR COUNC!L MEETING L
SN MINUTES o
Thursday, August 10 2023

'j "}uiv 2023 Bank Reconcrlratlon and Cheque Li stmg

MOVED by Councillor Frank to accept the Juiy 2023 Bank Reconcrhatcon

Term Rate for Mavors Memonal Trust S ‘

; MOVED by Councrllor Schmdei to confrrm te have our CAOQ move our

R Mayor's: Memonal Fund mto a24 t6-35 month Iong term non
' _"'redeemable 4. 8 annuai rate :

CARRIED

) 'MOVED by ( Counculor Schultz fo. have the same reports as glven in the b
'AGM entered mto these mmutes T h

 CARRED

*Tim. Frank : e ~ : i
- ,_Drumhelier Dnstrlct Solrd Waste Assoc:atlon wuli meet August 17th
T 0ur 2222 Annual report for the. Drumhel!er and Drstrict Landfill: has _
- been presented Of note'the Landfrl! accepted 34,488.06 metric tonnes .
- . of waste. Of this total buried waste accounted for 25,206.64- tonnes or: ;

69%-of tota! waste Recyclmg matenals diverted from the landﬁll

o include Metals, Cardboard, Newspaper E-Waste, Plastics, =
Tin, Used Ori and F;Iters, oil Contamers, Food Grade Vegetable oil; -
“Asphalt; Concrete, Car Battenes ‘Bags of Pestrcrdes and Herbicides, -
- .Freon App!lances, Major Appllances Trres, and Propane Tanks. Of . :
- special note, ‘the. Landfril does subsurface gas monitoring, has a storm .
- water management system, and does cont:nual slope. stabulnty

assessments, along wrth landfill gas. momtormg, and airspace utrhzatlon_- o

1o determme landfili capacity. EPR - Extended Producer’ Responmbrhty
owill become the new method of waste Handhng in the Province. -
' _Pendlng [egrslatlon and mdustry input. More. respons:bllrty will be
. placed on producers to pay-for the collection and elimination of the:r .
'_byproducts Alberta is currently studymg other provmces notably BC ' Lt
--and Ontario to.come, up wrth a waste management system that works S

o and is cest effectlve
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, VILLAGE OF HUSSAR
REGULAR COUNCEI. MEETENG
L MINUTES
Thursday, August 10 2023

Ny Flre Assocrauon —Next Board Meetlng August 21st. The Assocnatlon has a L
. Casmo commg upin October. Proceeds will go toward buylng our: new '

E ,:_Bush Buggy VaIue approxlmately 5163 000. 00

'_Southern Atberta Energy from Waste Assoc:at:on S
Wil eventually be building a co—generatlonat garbage mcmeratlon plant

- .:_ F.at the Newell’ Landf“ Il site. near Brooks. SAWEA has chosen an’

_mternatronal company Hitachi Zosen nova to ‘partner with.: SAWEA's" _
- primary goals are to. reduce Southem ‘Alberta’s reliance on Landflils To .

reduce greenhouse gas emissions from solid waste management s:tes TN

._‘ : 'through processing non recyciable solid waste thus producmg
: _'electncrty, heat energy and other byproducts ‘ '

e -Cemetery Board Columbanum base has been poured Waltmg for i
' ',contractor to mstaﬁ secondary base, then we will be ready to purchase

- - and-install our new co!umbanum ‘We believe new Columbanum will be
< in place this coming spring. Watermg contmues, and volunteers are

e 'keeplng Cemetery lookmg neat and tr;m

B Wheatiand Reglonal Corporatlon

" WRC continues to produce and distribute water to Standard Rockyford

* - Gleichen, Rosebud, Rural hookups and to-Wheatiand CrossingSchool. = N
' [_--We are a!so servicing many. rural and commeraal clsents through our o _;' o

ﬁ bu!k water ﬂIE station.

Tree Plantlng

" We have: current!y planted 150 hlac bushes around the penmeter of

- .Centenmal Park Trlangle and aiong the Hwy to fill spaces where exlstmg ', .

.- - trees have died: We have’ 150 Poplar trees still to plantin the ,
L campground .aiong 3_rd Avenue, and along the walking path - - B

i_'*'Les Schuitz o -
g __ICommumty Futures Wrid Rose

CFWRisa part of the Western Canada Busmess Support Network and is’ - e

.funded in part by Western Economic Diversification. Their. area covers
3 bas:caﬂy from nghway #2 to Bassano. and from north of Trochu to the
‘Bow River. Their mission.is to. promote, assnst and retain economic. - :
s development in this. regton They have support for local businesses and

o entrepreneurs in commumtles in this area. They are a Iendmg busmess -

- for when a Bank is not.an option- such as credit issues OF certain sectors

~that Banks are unwd!mg to fund (such-as cannabls stores for example :
which were mostly all funded by CFWR). They are wsiimg and mandated
to take on hlgher rask loans and chents but also have the commttment

' ._._-Page4_of7 _{ '



VlLI.AGE OF HUSSAR
REGUI.AR COUNCIi, MEETING-
. MINUTES.
Thursday, August 10 2023

- .to follow up and foliow through w:th help and coachmg on busmess

Ll strategies, They are also willing to help with succession matching for " |

some’ who may be thmkmg of returmg and puttmg them in touich with’

. someone wanting to start the same type of busmess and help wrth that " -
- transition. : =

“ ~They also. have programs and trammg for young entrepreneurs called
“the YETI or (youth entrepreneur training initiative). - L
-They have a Digital Economy: Program t0 help busmesses with therr ‘

-'.dlgltal and social media needs to promote their busmess Most of these '- _ . |
- programs are at no cost to the busmess owner or dser, - B

. ;They branched out thrs year and are. helpmg some focal non profst

B f;"-.organrzatrons with thelr Strategic: Plannmg needs Currently they are at -

o iabout 60% of the target for loans this year but are gefting applrcatlons RS

every week. that go to the mvestment committee for scrutmy to see i

- they meet the criteria needed They have also added a couple new staff S

o _-_as thmgs have gotten busrer e

" WADEMSA update _ R : :
- _Wheatland and District Emergency Medrcal Servrces Assocratlon is the:
~local. ambulance and fire dispatch ser\nce as well as stafﬁng and day to -
_ _day operatrons of the ambulance services. '
- "So'far this year there has been’ approxnmately 1700 calls whtch is: about
“a 20% decrease attnbuted to the fact thatour ambulances arenot

- - being called out to Calgary or being’ caught up in thelr system as much

- “when they ga there. AHS |mplemented a 45 minute turnaround time . e

' _ frame and for the most part it is' working quite \ well. The ambulances

_ﬁ' are returnmg back to the community where they should be and .
o favallable locally much more of the time. City hosprtals are also
o cooperatlng with this plan maklng it much better for. our staff.

E ‘Thenew 12 hour shifts seem to be’ workrng well wnth less staff burnout '

- and-a new union ‘agreement th|s year helped. Three new ambulances
o " have been ordered but no word: yet on-when they wrll arrive for sure.
. '.;.'.Everythmg is backed up but Rob antrcapates that late fall or spring of

© 2024'will be when at. least one will arrive, The repairson current .
- ambulances are gettmg qwte costly Staff and the board were tasked
‘with the jOb of updating the WADEMSA Strateglc plan and Vision
statemenit and Mission statement. The CAC Rob went to Communlty o
L Futures Wlld Rose: for help withthis and a couple sess:ons weresetup "
L to work on it wsth staf‘f and board members present Itis not fmal lZEd '
- yet.. : : : : :

- WHM_B".'..Wheatlandeou_s'i'n'g Management Body:
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. VILLAGE OF HUSSAR
REGULAR COUNCII. MEETING
MINUTES
Thursday, August 10 2023

.The WHMB isa board made up of elected offacaals and others such as

" the LIOHS club and the Hosplce soclety to make. decisions on whatisin

L the best: snterests of our Lodge residents and: Semor housmg resadents
 WHMBis movmg forward with the proposed new Lodge/Hosplce buuid i
. and has sent the appllcatlon to the Province as-of June 30th 2023 We
~ have been told we. probably won't here anythmg back onthe = "

o apphcatnon untlf at !east September 2023. There are at' Ieast 6 other

- regions that are also appiylng for the same grant money as we are and :
~ the.Province w1ll decide where the: needs are greatest. A. press. release L

. _‘ - 'was sent out to the pubhc to keep everyone mformed of the progress of'__ R o
where the proposed project is at. ' S

. Tnere have been many many meetrngs of WHMB ieadmg up: to bemg

o able to have a proper proposal for.the: appllcatlon to the Province,

E sometzmes as many as4. meetmgs a month or more. A Iot of these werer -
~ confidential orin camera discussing the. plans or finances WhICh couid '
- not be released until they were finalized, : :

T Day to day operat:ons are. runnmg qunte smoothly under the gurdance
oftheCAO FERRE AT : :

o Coralee Schlndel

N Pallfser -At their. AGM thls year |t was announced the requnsstlon wsil be )
" increasing over a 3 year period, up to $5,000. The reason for the '

" increase is that it has not. been mcreased gradually over the years and

to mamtam costs, mcreases were necessary

EWFCSS Crystai has contmued to work trreiessiy in malntalnmg and

‘acqwrmg more services. She: has relaunched collective cookmg and -

o _' acquired funding for a Commumty Fee Assistance Program The Elder .

‘Abuse presentatlons that" were a pro;ect dearto Lynn are now. bemg

. utihzed and are’ helpmg lndrviduals in need The Alberta Government:

-:~-ﬂ; amended the fundmg agreement for FCSS, and thei sncreases to i
' requlsutlons wilt be retroactlve to January 2023 of 4. 5%

- .'lerary leed some Iocker tssues thrs year Mangold ensured books and N
..-other Ilbrary items were. recelved through Canada Post. The Hussar -

o ‘Lrbrary Summer Program is @ success so far This year the program’ is

~ available for kids 5+ {so. more ‘detailed projects- could be made). 50 far :

" they have made Pony-Pool Noodles, birdhouses and next week they w:ii B
. 'be partncnpatlng m magluan school Wrap up is August 22nd '
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* . CAO REPORT

. 2023-08-10637
e il T gwen in the AGM entered mto these mlnutes

:"‘CORRESPONDENCE '

o 2023 08 10- 638

o VILLAGE OF HUSSAR
REGUI.AR COUNCIL MEETING

" MINUTES -
Thursday, August 10 2023

MOVED bv Councnllor Schultz to have the same CAG PW reports as |

__'__'MOVED by Councrtlor Frank to accept the foliowmg correspondence as. - :

mformatlon o
: ,--'_.,Munlcipal Affan‘s Vsllage of Hussar 2023 Funding Letter
~ » Releaseof Municipal Affarrs 2022-23 Annua! Report

e
C e ;Mumcroai Accountability Pr%ram Cycle2
%

© CONFIDENTIAL
2023-08-10-633 -
L conf;dent|a| Res:dent e- mall (as pers 17(1) of the FO.'P ACt)

© .2023-08-10-640-

S '2033‘03'1_0"541 | "MOVED by Councsllor Schuitz to dlrect adm:mstratlon to respond to the -

- -resndent b e-mall about the ammal complamt

_ . ADJOURNMENT

i These mmutes approved thls t a day of () C/J( o) t}é r

ZMOVED by Councdlor Schultz to move out of camera at 10 Slpm , o
- - CARMED_;i,h’

Deborah Reid- MiCklEf to run for the posrtlon of Dlrector R

. Villages South - -
. ;_:_WFCSS hosts the Wheatland lnteragencv Counc

cAam_i—:o -

R Conﬁdentral{Resudente m___)

MOVED by Councillor Schultz to move into. in-camera to dlscuss PO

The m_eetihg'wasi_ed j_oo rn-ed_:_a-t_) 1051 pm B

Les Schultz
Mayor L
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CARREED B
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