- VlLi.AGE OF HUSSAR

REGUI.AR COUNCII. MEET!NG
T MINUTES

Thursday, October 12 2023

The regular meetmg of the councal of the Village of Hussar was held in Counczl Chambers on
Thursday, October 12, 2023 commencmg at 7:23 pm T o S :

IN A'ITENDANCE

 CALLTOORDER

- ACCEPTANCE OF

. AGENDA -

20231012675

U MUNICIPAL

;Councrllors Les Schultz, T|m Frank, Coralee Schmdel
_Ellzabetb Santerre (CAO) -
-1 person via conference call ...

‘The meeting 'was'c_a:lled:to:_brder- at 7.:23'-9'”.":- -

j MOVED by Counc:llor Schundel that the agenda be accepted as

CPLANNING

- COMMITTEE

| 2023-10-12-676

| APPROVAL oF
 MINUTES © -
‘_;_2023-10-12 677

 POLICY & BYLAW

CUREVIEW- The followmg Bylaws were revaewed wnthout changes

o ._ 2023-10—12—679 o

Bylaw Revrew

o presented IR
; CARRlED '
' Welchel Accessorv Bualdm_g Permlt TR o
- MOVED by Councillor Frank to approve the Weschel Accessory

. 'Development Permit - : L _ :

S = | CARRIED'

' Segtember 1«flI 2023 Regular Councrl Meetmg ' I o
-MOVED by Councrllor Schultz that the mmutes of September 14 2023

be accepted as presented S
B _CARRlEp

. Unsughtly Premlse 521-18
Publrc Notn‘“ cat:on 520 18

MOVED by Counmllor Schlndel to change bylaw 541- 21 Garbage o _
o _Collectlon amended in. sect:on 4.1 to add:on a section B that would be 5 !

- worded as follows, Commumty Facrlzty (Hall) will be allowed unllmlted
. for- -garbage pickup and broken down carboard contamecl inside for .
" _.plckup And also to stnke "hall” from sectron 41(a)

MOVED by Councnllor Schmdel to. reach out to the arena to see how

their. garbage is stored at’ this tlme and to possrblv offer the same plck

3 :up as. the hall lf they are’ able to contain the:r garbage and cardboard
CARRIED ﬁ ST

CARRlED i_"-i o



2023-10-12-680

;Buswess

B "_“-_202340 12-681°

| 2023-10-12-682

20231012684

< '2023-10-12-685.

o a0310-12.686

. Poiicy 61"

V!LI.AGE or- HUSSAR

REGUI.AR COUNCIL MEETING
“ MINUTES .

Thursday, October 12 2023

:."PohcyRewew o _' R : SR
' The following Policy was rewewed w1thout changes, o

'-_ 4 11 Dssc&plmary Actlon POl!CV

MOVED by Counculor Frank to strlke 3 (c) from our Snow Removai

L Provmc&at Downioadmg on Mummgahtles I " ' :

* MOVED by Councn!lor Frank t to have the CAQ do the survey and submtt a

L tetter to the advocacy group on thelr behalf statmg therr concerns as .-
-'_.-’discussed : T -

| "__CARR!E_D '

o CAO Vacatron Loy - : ,
B .MOVED by Councdlor Frank to approve our CAO vacatton from March
. 7“‘ to. the 21St 2024 plus November 20‘“ or- 2023 |

CARRED

S _"~_Hali Board Garbage Coliectton : '
" .2023-10-12-683 MOVED by Counc:llorSchmdet to accept as mformat:on at th:s tlme o
, T S CARRIED

s Ratn‘v Change order for Camtai Pro;ect coid mrx f;l!mg at gost ofﬁc

' ',--entrance T S
__MOVED by Councnlfor Schultz to pay for the cold mix to f I along the i
_ _~51dewalk from the store gomg West to-help ehmunate erosmn of the
- gravel N . : .

" :-_:'-Fortls Franchlse Fee 2023 : ' : ' '
- MOVED by Councilior Schindel that 2023 Electncal Franchlse Fees.
L :"remam at the 2023 Ieve! of 12 5%

Atco Franchlse Fee

MOVED by Councnlor Frank to contmue wuth the Atco Franchlse Fee at a _ x
,rateof275% - : e _

- C_ARRIED__" |
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CARRIED

CARRIED | o

- CA_R_Rlslj_. N



. 202310-12-688

* FINANCIAL

20231012689

20231012680

. 202310-12-691

. COMMITTEE.
. REPORTS

 VILLAGE OFHUSSAR -
REGULAR COUNCIL MEETKNG

_ MINUTES Lo
Thursday, 0ctoher 12 2023 o

T JReglstratlon for ERP. Webmar
- 2023:10-12-687

" MOVED by Councnllor Schultz to partlc:ipate in the ARMA questfonnalre
~~about EPR-and recommend that our CAO and Councnllor Frank do the i
__-questlonna:re o _

o MOVED by Counculor Schultz to reglster as a collector and processor to
RO ARMA s : :

CARRlED o

_;" 'Segtember 2023 Bank Reconculiatlon and Chegue Llstmg
- MOVED by Councillor Schultz to accept the Septem ber 2023 Bank
S Reconcnhatlon and Cheque Listmg as presented ' :

o _Q3 Budget Var:ance Report , _— SR .
;_MOVED by Councdlor Frank to accept our Budgetary Vanance report for
S Quarter 3 as mformatlon at this. tlme ' : :

"'5 Year Equ;pment Plan N : o
'MOVED bv Councﬂlor Schultz to- accept as informatlon

. CARRIED

_'Councdlor Schultz called Recess at 9 05pm s |
- Back from Recess at:9: 11pm

:Tlm Frank - . ' S
Drumheller Dlstract Sohd Waste Assocnatlon will meet October 26th e

- Fire Assoc:atmn ' : '
Board Meetmg held October 2nd. Casmo dates w:ll be October 24th

and 25th. ETA for new:Bush: Buggy W||E be January to March 2024

- Chnstmas Party wm retu rn thlS vear Plannmg underway Next meetmg
s -November 20“‘ e - =

: ”SAEWA SAWEA has nothmg new to report at thtS tsme
- ij_i__-,Cemetery Board - —Cemetery watenng is completed and tank has been |

* drainedin readmess for wmter Location stakes will .. _
g .be put in place thlS weekend to ease in fmdmg graves this wmter

.-Pag_é_:aof. 7 “
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CARRlED L

CARRlED SO



L vumez OF HUSSAR

_REGULAR COUNCIL MF.ETING
. MINUTES

Thursdav, October 12 2023

N _'W'he‘attand Regional Corporation WRC has drséovered cause of Ie-ak'rrr el
. our prpelme and: remedred it. Upcommg board meeting October 18th.

o Budget dlscussrons along wrth Delegatron from Rediand er be focus of L '
. _'-'.thls meetmg . ” _ SR

: "Coratee Schmde! : S
. WFCSS Board Meetmg September 27. The offtce is. workmg ona’

- calendar for the WFCSS website that.will be kept up to date. with L

. important events or dates. Look for it in future.. ARC International - heid SR
.8 walk event in the ram at Kmsmen Park. Wheat[and Interagency '
" Restart Luncheon -was held September 13th- with 46 members.

E representing 29 agencres/orgamzateons Good Food Box -Sept 20'22

~ was 48 boxes and Sept 2023 was. 36 Price mcrease may be af'fectmg

numbers, will continue to momtor Trend of increased orders wrthout

pick-up. If this continues prepayment may be required in future. Senior .

U Power Fmal stages of planmng include volunteers and marketsng push: -
Currentiy 35 trckets sold {none will be sold at the doors} Meats on
Wheels numbers are up, more. clients are utrhzmg the subsrdy

= _'program Lunch&Learn held Sept 27 local author on. Journal wrltmg S

- Other toplcs this year :nciude chair yoga radro statlons, Eprepand -
e photography Commumty Fee Assistance Program Not much’ uptake
. on this program, hopmg it picks up thrs fall. We wrll be reachmg outto .-
local organizations to-ensure: they are aware of this program. Colfectsve '

) "Cooking We partnered with Wheatland Youth Network held asession .~~~

for youth 11-24 years. Sixteen youth made pizza Casserole and Choc
' 'Chrp Muffins. Took & break for the summer. First fall session set for Sept

- 30in Standard. They are also organizing for 1in 5 v;llages/hamiets This

is funded by the Calgary. Foundatlon Grantandis headed up by Wyone '

S & Crystal Compass for the Caregwer two sessions set for this fall:

‘Sept-Oct and Nov-Dec. Sept had to be cancefled due to no regrstrations

"1 Elder Abuse Resource Awareness Coalition - Joanne Simpson and Crystai B

-~ wilkbe presentmg a couple IT's Not nght workshops in Wheatland
: __County thlS fall, Social Prescnbrng for Older Adults - A proposal - -

e presénted to WFCSS earlier this summer de51gned to increase the o
- outreach forsocial workers who have senior clients. Included thesocial =

workers from the hospital, PCN and Strathmore FCSS. The. program will
- be a huge benefit to the local resrdents The Lmk Worker will be based o '

T out of Strathmore FCSS

" Pagedof7.



L VEI.LAGE OF HUSSAR
S REGULAR COUNCIL MEETING
- MINUTES
Thursday, October 12 2023

o Les Schultz

WADEMSA Wheatland and Dlstnct Emergency Medrcat Servrces

B Association. As of the end of August the: cali volume was 2515

- calls.. down 18% from previous year. The 45 minute turnaround :
‘ mlt:atlve is working. well. The new Stryker power stretchers and power

- {ifts have been installed whlch saves a lot on the fatigue and back strain:

" for the staff. Update on the new Ambulances that were ordered is that S
the first 2 should: amve by October 315t and the third one should bein
' November, then it wul take a couple of more weeks to: haye the radros
- andafew other: thmgs :nstalled in them “There will then- be 3 backup
" units available in the backup buddmg which has been rented ata - S
' drfferent Iocatlon as the old building was sold Robi is workmg on settmg L '
a date for the start of negotianons on the service agreement wnth o
. AHS .not started yet and the: current one runs out in the spring; may
justend up wrth an extension of the current agreement until thlS

R meetmg can be set ‘tnion negotratrens will also be- startmg

~ soon: WADEMSA bylaws need t0 be rev:ewed and updated as they

::‘[,_have not been updated in 15 years. The Board will be going through
_them and discussing recommendatlons at the next. meeting. After

: - receiving quotes foran Audator, Gregory Harriman was awarded the
. contract. Next meetmg is Oct 24»th whrch is also the orgamzatlonai

s _'meetmg

- ,Wheatland Housmg Management Body Sept 21 2023 _
The bulk of this meetmg was the presentation of the. Governance
Revrew bemg done by TSI Transrtronal Solutions Inc. Presented by Doug:

. _'Lagore 1t was-a long presentatson which: sparked some great dlscussron-
" within the board and cleared up: (hopefuily) the questrons that S

-Wheatland had about some things. Wheatland was told drrectty as weH '

" ‘as the rest of the board to stay out of Operatrons and stick to -

' ’Governance Try to leave any. bad blood in the past and move forward

. asbest youcan for the good of the orgamzatndn A couple of Wheatland_ _:' N

“Reps were told specrfrcaﬂy to Ieave their municipality hat at the door '_
" and do what s best forthe organrzatlon .that's what they were puton

_ " ‘the board to do. The CAO had recéived three proposais for our Audrtor :
- -which are up for renewal and after drscussron and a recommendatton,

3 ..'Gregory/Harnman was chosen as audrtor for a three-year term plusa:
- one-year extension. Standard practuce Lookmg to get more guotes ori
. the roof repair. We had a Specral meeting on Oct. 10 to discuss :
: changes to the proposal and vote to give the bun[dlng commrttee the
- authorrty to sign. the contract on the. boards behah‘....vote was

~unanimous and adjourned after 30 minutes.

o Next meeting | is November 16, _2023

.‘ Page 5 of 7



. 2023-10-12-692

* . VILLAGE OF HUSSAR
‘REGULAR COUNCIL MEETING

. MINUTES = = -
Thursday, October 12, 2023

Commumty Futures Wrtd Rose. 2 meetmgs on Oct 5t 2023

. Personnel- Commfttee meetmg at 5:30 pm and Regular meetmg to
- follow at 7:00 pm, Alli is well with CFWR. ‘Still wartmg on-a couple ¢ of
o new. board. members to come on board, waiting on a by-election in-
~*'Carbon and. the orgamzatronal from there, and the person that was

' ‘supposed to attend from Chestermere is no longer with them or Ilvmg

~ " there 50 the search is on again for someone from there asalot of loans - _
-.- go to-that area so it would be a value to have someone represent.In . -

2024 it will be CFWRs 35¢ Anmversary in busmess here serving, the

. _-j'_commumty and Chantale is gearing up'to promote that as much as
R "'-possﬂele in the last 34 years there has been just over 600,000 dollars
.+ lentoutor mvested in-Hussar alone. Over 36 million lent in the area
. served in'34 years: There are 10 loans out currentiy with a total vaiue -
- of $785, 700.00. A draft (Procurement Policy) was’ presented and’ was

" tabled- untrt the next meetlng so the Board could review it. There was a.
_closed sessmn to present and: dxscuss the CAO, annual performance o

. ';rev:ew Next meetlng is November 2 at 7pm

* CAOREPORT

| .'CORRESPONDENCE

E 'CAO Pubhc wOrks and JG Water Servnces Reports

' 2023 10-12- 693

CONFIDENTIAL
2023 10- 12 694

o :292_-3-';10'.-1._2'695' . M:OVE'D_'by'-'(_:oonci!'lor Schultz t'o' n'a'ov_e',;ogp of camera o

: MOVED by Councilior Frank to accept the CAO Pubhc Works and JG
o Water Servrces reports as mformetron

CARRIED

. MOVED by Councrilor Schultz to accept the followmg correSpondence as j : L
- presented S . _ N

- WHMB' Fmaf Report
Addendum to'the MSI Cap:tal Program Gurdelmes
Fall 2023 WAHS News!etter—Standard o

'Personne! Matter and Resrdent etter ]as per S 17{1) of the FOtP Act)

' 'MOVED by Councilior Schultz to move into in-camera to discussa -
SR personnel matter and confldentlal Resrdent Letter (as pers 17(1) of the I
g -;.FOIP Act) o . L

" CARRIED
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' VILLAGE OF HUSSAR g
REGUI.AR COUNCIL MEETING
.+ MINUTES.
Thursday, October 12, 2023

i 2’0._23510.-_1'21-_696;;‘ MOVED by Councnl!or Schultz to accept the personel matter as

s mformatton onlv

- _:-_2023_5105_'1256'97 o MOVED by Councullor Schultz for the CAO to send a Ietter to the
R AC res;dent on the damage complamt as. d!SCUSSEd B R
o - , - '.CAR-RI'ED:

. E ,:,Afl.)JOU_RN'I\_‘.IIENT_'j 5".'The: méet_ing Was 'adj‘oufn'ed at'--10:57'_pm' iR

116‘”9

These mmutes approved this 9/)\/ day of JO&’\( )(} (u CQ(\IQLl ": -

L Eilzabetl‘(Santerre : SR
Maydr E ST ChlefAdmmistratlve Ofﬁcer L

Les Schultz
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