- “VILLAGE OF HUSSAR
REGULAR COUNCIL MEETING

o MINUTES:
Thursday, May 13, 2021 _'

The regular meetmg of the councll of the Vlllage of Hussar was held at the COUHC]I Chambers on I
Thursday May 13,2021, commencmg at 7:00 pm . ‘ : :

"IN ATTENDANCE

. cauL 10 ORDER

Councitlors Corey Flsher Les Schultz, Tlm Frank . S
Kate Brandt CAO s ' SR ; :

o 2 m person and 3 wa conference call o

Th'e_'mee_tmg gltas ca_llecl to orcler_ at _7,’:0_‘0 pm NS

| -ACCEPTANCE oF". o

AG ENDA

: 2021 05~ 13-428 o

 DELEGATION .
| 2021:05-13-429
e SRR Avenue East |nto SW 13 24—20 near H:ghway 561

- RCMP

" 2021-05-13-430

- APPROVALOF .
 MINUTES . .
2021-05-13-431.

“POLICY REVIEW

o BusiNess
0 2021-05-13-432
o Truck Quotes o

. 2021-05-13-433
/ "Quote for Swale . -
S S a cauple meters. north.of the mtersectlon and create a centre flow up to a
- maxnmum of 512 000 : 4

_ '_MOVED by Counclllor Schultz that the agenda be accepted with the followmg
o changes '
o 'Add 7 {h) June Annuai Generai Meetmg Date

Al Dundas Access to fleld

MOVED by Counm!lor Frank to mvestlgate and bu:ld a 60 ft approach on 2

} 'Month!v Mavors Report ' :
" MOVED by Counc*llor Flsher to accept the Monthly Mayors Repor‘t as
B _mformatlon : : .

Apr:l 8, 2021 Regular Counctl Meetm_g

- °-MOVED bv Counclllor Schultz that the rmnutes of Aprll 8, 2021 be accepted as |
o ‘presented oo .

__Poi:c_\z Rewew _ L . : :
The fol!owmg pohmes were revaewed wuthout changes

. 43 Probatlonarv Penod
e 4 4 Employee Benef!ts & Pensnon

e 'Quotes for New Village Pick Up Truck . ' .
- MOVED by Councﬂlor Schultz to’ adwse our CAO to contlnue Eookmg for new N
o and used trucks w:th the parameters as dlscussed A :

e

 CARRIED o

: O.uotes for Swale on 3"j Avenue W and 1"t Street W

MOVED by Councillor Frank to. approve quote optlon A w1th the asphalt runnmg

L - Pa_ge._l'o'f 7?_.-_ P

CARRIED
. CARRIED
CARRIED .

CARRlED R

CARR!ED R



2021-05-13-43 &
— Publjc'Wf)l‘k_s WEQK 4

2021-05-13-435 ~ L g
" "MOVED by Councrllor Flsher to send a Ietter of support to the Strathmore
i ,Handl Bus Assoc:at:on '

* - Letter of Support

2021 05 13-436

. Viability Review

.. update. &

U 2001-05-13-437
- Siksika Invite to .-

) .12021-05 13438 -
. Driveway on 2"“,_" '
e Ave‘E .

o 2021 05-13-439
- AGM Date -

U UBINANGIAL

. 2021-05-13-441

|- 2021:05-13442

E Srksrka mwtatton to Wheatland Reglonal Partnershtg : »
N -MOVED by Councnllor Frank to approve the. request to allow Srksrka Natton Chlef '
T '.'and Caunc1l to jom the Wheatland Regronal Partnershlp '

_ VII.LAGE OF HUSSAR _
REGULAR COUNCIL MEETING
© O MINUTES .
Thursday, Mav 13 2021

* . National Publn: Works Week, Miay 16:32,2001 : -
- MOVED by | Councrllor Frank to declare May 16 22, 2021 Publlc Works Week m

the Vrllage of Hussar and to 51gn the declaratton _

Strathmore Handl Bus Request for Support

Vrabihtv revrew update and 10-vear cagrtai glan ugdat e P
n MOVED by Cauncilior Frank to approve the 2021 Vlabzlrtv revrew actlon plan
_ ~and 10~year capltal plan with the changes as follows . -
.- #30 -Remove “a” The Vlllage has compieted the workshops to date and has—a o
. .created the start L : : L -

CARRED.

20 2 Avenue East Brlvewav

o MOVED by Councrllor Frank to talk to the homeowner and to get an’ opmion of S
"~ the contractors when they are ;n tewn on how to flx the problem of the
o dnveway and bring back’ to'the next meetsng -

3 Annual General Meetmg___te 2021 — S
: TMOVED by Councrllor F|sher to hold. our Annual General meetmg on June 10, .
+2021 at 6:30 pm with our Regular Council meeting to foliow. The AGM will be e
held at the Hall or Sundowners |f avallable wrth COVID restr:ctions : o

o CA_RRIED' ]

_ ke , p 12021 Fmancral Renorts
. 2021-05-13-440 .

MOVED by Councnlior Schultz to .accept the Aprll 2021 Bank Reconcmatlon and

E :-_._.Cheque Lrstmg : o
CARRIED <

"34"2021 Oneratmg Budget : : : L
; _MOVED by Councxllor Schultz to approve the: 2021 Operatmg Budget as

presented . , o s

S CARRIED_,: -'

: 2021 Capltal Bucjg_ﬂ . : . .
. MOVED by Councrllor Frank to approve the 2021 Capltai Budget as presented

CARRIED{ ; S
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CARRIED, L

=~ CARRI.ED S

CARRIED-:"'- T



' 2021-05-13:444

¢ 2021-05-13-445 -

B '2021 05-13-446

.‘ Property Tax By{aw'

. 292'1:05715444_7 |

g , 5021‘7054'13448' e MOVED by Councrllor Schultz that bylaw 533 21 bemg brought forward fer third. L

'.and fmal readlng at thls time

20710513449

-MOVED by Councﬂlor F:sher that bylaw 533~21 be grven second readlng ' _ T
' , _ : CARRIED

o ~ VILLAGE OF HUSSAR -

o REGULAR COUNCIL MEETING
M!NUTES ' S
R _Thur_sdav, May 13,2021

SR ._.Year Ogeratmg Budge SRR ' ‘ .
o 2021-05-13-443. : MOVED by Councilior Schultz to brrng the 3-year operatmg budget back to the :
B S L 'June meetlng Wlth the changes as dlscussed SR .

-'SYear Captta! Pian , - : '
K MOVED by Ceuncuilor Schuitz to approve the 5 Year Cap:tai Plan

 CARRIED -

o Transfers at the Bank o S ' : L

: j MOVED by Councllior Frank to make the foilowmg transfers at the bank: -

L Transfers at the- o
‘;bank :

a. “Transfer Sll 287.58 from Village General Operatmg Account fo the f‘ o
o Village Resetves for 2019 GST Return ' :
b, Transfer $38,992:34 from Village General: Operatlng Account to the

- Village Reserves for 2020 GST Return' - '

. . ‘¢ Transfer $48,234 from: Vlllage Genera{ Operatmg Account to the Vr!lage -

R Reserves for MSP Grant 2020 ‘
d i Transfer 562 569 58 from Vitlage General Operattng Account to the
. Vl[!age Reserves for 2020 Operatlng Budget Surplus '

b -Pronertv Tax Bvlaw #533 21 - ) e
"MOVED by Councrlior Frank that bylaw 533 21 bemg the Vltlage of Hussar .
Property Tax 2021 Bylaw be gwen ﬁrst readlng

.MOVED by Councﬂlor Flsher that bylaw 533~ 21 belng the Vlltage of Hussar >
R Property Tax 2021 Byiaw be glven thll’d and fmal readmg '

T cARR_aE'U |

o *_ Councrllor Fisher called a5 mmute recess at 8 56 pm : - B :
R Counctllor Frsher called the meetmg back to crder at9; 02 pm

" bagedofr

'CARRIED: P

B _cARRlED,

CARRIED‘__", <

CARRIED UNANIMOUSLY._f" SRVE



| COMMITTEE
. MEETINGS

VII.I.AGE or HUSSAR .
REGULAR CounCiL MEET lNG
T MINUTES
E 'rhursdav, May .13,-202.1 S

O -Councrllor Frank L T o
. Drurheller & lrstrrct Sohd Waste Board met o Aprll 15 2021 Board drscussed
o 'Executwe transtor replacement suggestlons Solrd Waste Assocratlon |s now
g ._;consldermg only replacmg 1 transtor and’ refurbishjng most in need at thrs
- time. This will follow orrgmal tlmellne motion of Selid Waste Board regardmg
= -,remedymg transtor issues, desplte mcreasmg costs in replacmg transtors due to
, 'mcreas:ng steel prices, 1 was also! emphasrzed that Municipalitiesare -
: respon5|ble for. ongomg care and mamtenance of transtors within their borders

Michichi will be first transtor to be replaced wrth anew bm whrle Hussar’s

" transtor will be refurbished and wilt remain in place-for a few more years..
_"Hussar’s tranistor has already recerved fixes through the County. As related i m ‘
o our package (Correspondence) the Provmce fno ionger providing fmanctal
L Lo support for DDS‘WA to hau! hazardous waste' to Swan Hills to be. drsposed of
' .Currently Drumheller Solid Waste has shipped all of the- hazardous waste we
= have at our site; in anticipation of this change in pohcy Alberta Envrronment
= _and Parks is currently seekmg input for its changes in pohcv to ehable EPR “n
i ._‘Extended Producer Responsrbrhty for packagrng, papeér products, smgle use
plastics, as well as hazardous and speczal product management. The board

looked at our 2020 year end ﬂnancaals and no surprrses were brought forth

i -Wheatland Regronal Corporatton met on Aprrl 20 2021. In response to Hussar s
. questions concerning financial responmbrhty and Hiability if Hussar stays on, .
 WRC, the board suggests that these are in fact legal :ssues, and Hussar shou!d
o seek legal advrce to answer them and pald by Hussar WRC d;scussed Red and
|t mto our water system L :

' o -:_Hussar l.rbrary Board isin’ process of havmg its fmancral audit completed Thrs ,
'.."-nEeds to be completed and submrtted to Munlcrpal Affairs’in june, A proposed L

meetmg at the end of May to. ver;fy that audlt will be completed by first week B

m June Board has two potentral persons mterested in ;ommg the board

. -Cemetery Board, attended a wa]k through wrth the CAO Deputy Mayor Schultz o
. and Clarke Van Hereweghe last week No other cemeterv board members were 2

} 3‘preseht however email dlscussron occurred between board members prior to .
S the walk’ around Board did approve plan of action at that time. We were at. the o
s ',Cemetery to. determme a path {o drg ina water line with tre in pomts along lme L
Soeat 50-foot intervals; Upon re\newang Clarke’s. preferred plan concerns wefe . s .

‘ 'ralsed that his proposed dragonal route would elrmlnete too-many plot 5|tes A '_ R
o revrsed route running parallel to back of Cemeterv, curving east, through ;
_Cemetery roughlv 3 meters. North of Columbarrums, endmg by entrance’ where o

line could, be dramed was, thought tobea good option. Clarke rezterated that

"~ his qliote may; need to be' altered. Dlscussmn also centered around question: of
' -’whether this manual system should infact be our final chorce as in the future
- we may lack Clarke sinput and expertrse in runmng the svstem Weneedabit - .-
s more rnformatron from oursurvey. €ompany. to determine if thrs route is’ o
L feasrble, and to clanfy d:stances between rows and laneways at the Cemetery
. Atthis pomt we are in a pause srtuat:on SRR SR

. .Page-ll.of? e



. 2021-05-13-450
e ".HUSSar stepptngoffthe Wheatland Reglonal Corporatron Board

VILLAGE OF HUSSAR
REGULAR COUNCIL M':'ETING
' MINUTES a
Thursday, Mav 13 2021

MOVED by Counctltor F:sher to contact our tawyer 1o fmahze the process of

- »C-ARRIE‘D.:' o

.'Coum:illor Schultz

Wheatiand Famnly anct Commumtv Support Serwces met on Aprll 28, 2021 211

- Alberta program isa work in progress busy entering data. 211 is a free ol
" ';confrdentlal service that prowdes mformatlon and referralto a wsde range of.
o commumty, socral health and other government serwces Basrcaiiy it shortens .
: the line on government programs websites-and it connects you. dsrectiy to the
T '_"resources in your immediate area for qurcker access. The East Strathmore Solar
: ::'Prolect has let WFCSS know that there wlli be somie grant fundmg avartable
o through them for commumtv services: Stilf dlscussmg Audit has finished. 2021
| tax season saw WFCSS volunteers and staff domg 65 sets of taxes for those in
“need, Workmg ona database for seniors to access services in alt local v:llages
- for thmgs like. ptumbers electncrans and such. Ongomg collectton of -
' _mformatlon Puttlng together S scavenger hunt for seniors as one of the thmgs .
. todo during COVID. Mgre information will be'send out to commumtaes The
o 'Good Food Bo. Program has been extended mdeﬁnitety Aprogram. cai!ed Keep S
©~In Touch has been created isa phone a fnend program calling seniorsand "
' checkrng on them: and taikmg about any. concerns or rssues CAO evaiuatlon e

 review was compteted

'.Councallor F:sher

"'-WADEMSA ‘met on Aprll 19, 2021 Made a motlon to replaee 2 ambutances Call
. 'volumes as of March 31, 2021 is 1042 cails whlch I$ Up.6.99% over fast year Iast' .
© - year was.974 calls. Medxator contacted Rob and asked to consideran . . .
~:. "Arbitrator. ‘Rob forwarded pame to Iawver ‘Not happy: with that person and the -
- lawyer forwarded 3 hames back Wartmg on Mediator to get back. Albstaff. -
o compteted the skills portron of the new Medrcat Control Protocols by March 31.
o Bad debt writien off was for 547 400, 50 on 133 mvomes Lower than last year - - e
R whtch was $59 662.on 1681 invoices. AMS was covermg brlhng at the eariy stages o
of COVID :s probabiv part of the reason for the drop S
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VILI.AGE or HUSSAR o
REGULAR COUNC!L MEET lNG
MINUTES g
Thursday, May 13, 2021

- ‘Wl!d Rose met on May 6 2021 Loah Sub Commlttee changed its name t“

g -[nvestment Review Committee to be comphant with WD contract. RAYEC has '
o been cancelled however a vn’tual optaon is bemg consrdered Loans in arrears:

", Client #1 declared they have sold the busmess Missed April 1 payment 30 day
B rnotlce letter sent out l.oan sits at $141 000 Client #2 contmues to be one .

L payment in arrears, loan sits at $6,100, Client #3 missed April payment, owes:

_S76 000. Client #4 commumcatlon frles has been passed over to the lawyer

‘ Owes 516 000. Mastermg Recovery Pro;ect has been: approved to use the Rural

_Opportunlty Fund: {595 000). Thas project will provude busmesses and"

- . entrepreneurs accesstoa marketmg specmhst 1o ‘assist busmesses in 1dent|fying -

: .challenges, develop strateg:es and-anaction plan in which they can execute
“Also, the DI‘OjECt wnli engage. with profess:onals who: specrallze in burldmg

: resrllency and recovery amongst our entrepreneurs in Mastermg their -

' ‘-Comeback as they fearnto’ develop strategles and acqurre skills to mrtagate

. _- 7 _stress, encourage self—care amongst themselves and within therr staff. Will
.. begin: ‘May- 2021 through to Dec 2021 Wlll prowde support to 60 busmesses

i ("_We rece:ved fmancaal contr:butlons from Strathmore Acrne, Kneehrll County -}
- and CRWR (57, 500) Plus in-kind’ support ($19 292) from Strathmore Acme, -

B ,Kneehlll Three Hills; Linden, Three Hills Chamber, Golden West Radio and many - - '.

E compliance: (hew wipeable guest chairs, PPE, etc.), new web5|te ‘non- deferable : L

T morein progress RRRF Operatmg fundmg recewed 5140 875 and’ retumed

$8,370. Spent the money on technology upgrades, renovations AHS

. ._'expenses partnershrp grants for Shop Local Campalgns mvestment into.our

“communities- (purchased gift. cards from: busmesses ‘additional advertrsmg

' o "dunng COvD-and offlce -expenses. Community Business lmtestment Program -
-Lowill be presented at the lune Meeting. WD targets sheet was handed out..

- 2021-05-13-451

CORRESPON DENCE

., 2021-:05-13-452

- ADIOURNMENT -

_ Hlnng a marketmg spec&allst summer student Core Capar:lty Assessment Report :
was presented e : ‘ o

_ .MOVED by Councnlor Flsher to accept the CAO report and Pubhc Works report
- as presented T

CARR!ED -

MOVED bv Counclllor Schultz to accept the followmg correspondence as

‘ mformatlon

, a) RCMP support letters from Alberta mumcrpahtres
b} DDSWMA Cancellation of Government funding

e c) High Rlver— Eastern Slopes Coal Exploratron letter -

d) Wheatland. l.odge newsletter and project update .
" e} ‘Town of Tofield - RuralAll__Jer__ta_Vac.cme Provision-

.The-mee_tln'g‘:_vva_s' ad:jo'urhed.a't._1.0:03"pr'rj'.'.;:___‘, e

*Paée'G of 7 .
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" . VILLAGE OF HUSSAR
REGULAR COUNC!I. MEETING
. MINUTES: -
Thursday, May 13 2021

\% dayof MQ\!} S

These minutes approved thls

2 randt
Chle:f Admtmstratwe Offscer -

Corey her S
. Mayor - Ll

%
L TN
) T, 5
= STSEE S
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