VILLAGE OF HUSSAR
ORGANIZATIONAL MEETING AGENDA
Thursday, October 20, 2022

1. Callto Order 7:00 p.m.

2. Election of Mayor and Deputy Mayor

3. Board and Committee Appointments
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Cemetery Committee

Drumbheller and District Solid Waste Management Association
Hussar Municipal Library Board

Hussar Rural Fire Association

Intermunicipal Development Plan Committee

Palliser Regional Municipal Services

Wheatland County Joint Assessment Review Board
Wheatland Family & Community Support Services

Wheatland Regional Corporation

Wheatland Regional Emergency Advisory Committee
Wheatland Regional Partnership

Wheatland & District Emergency Medical Services Association

. Wildrose Community Futures

Wheatland Housing and Management Body
Southern Alberta Energy from Waste Association
Any additional boards and committees

Ratify Hussar Municipal Library Board

Ratify Hussar Rural Fire Department Chief

Ratify Wheatland Housing Management Body Representative
Appoint Director of Emergency Management

Assessment Review Board Clerk

Assessor

. Subdivision and Development Appeal Board

Auditor

4. Review of Legislative Policies, Procedural Bylaw and Code of Conduct Bylaw

5. 2022-2023 Regular Meeting Dates and Location

6. Adjournment




BYLAW #538-21
VII.LAGE OF HUSSAR

| '- A BYLAW OF THE VILI.AGE OF HUSSAR IN THE PROVINCE OF ALBERTA TO REGULATE THE PROCEEDINGS'V SN S

A OF MEET!NGS OF COUNCIL AND COUNCIL COMMITI'EES AND DEFiNE CERTAIN DUTlES OF THE
o ,COUNC|L AND OFFICERS OF THE VILI.AGE OF HUSSAR '

.,‘I

o _':WHEREAS Sectmn 145 of the Mumcrpai Government Act Rewsed Statutes of Alberta 2000 Chapter M~ .

26, and amendments thereto authonzes Councsl to pass bviaws in relation to the procedures of Councal S ‘- '

and Councd Commrttees and the conduct of elected off:c:als and members of Counc:l Cornmrttees,

o AND WHEREAS 1t is Councll's desne to estabhsh and follow a pmcess and procedure of munlcrpal

government that reﬂects an open transparent government where decrsrons are made after ail

: _rnformataon has been prowded o ‘e : S

- . .AND WHEREAS |t |s necessary to establtsh rules and prowsmns to regulate the conduct of busnness m
o _:Councﬂ meetmgs, to controland’ mamtam orderi ln Council for the enactment of. munlcipat Feglsiatton
& and to prov:de for deaiing wrth petltlens delegat:ons and submass:ons to Councnl ' :

- K NOW THEREFORE ‘the Counctl of the Valfage of Hussar duly assembfed estabhshmg the followrng ruies ;
E and regulatlons for the order and conduct in whlch the busmess of 2l Councrl meetlngs shaII be

- transacted : E S T ' S
 PARTEBYLAWTITLE. -

11 : Th.i_s'.by}aw rna\)‘"be_cited' a.s the :‘_‘Prq:ce_ddra'ijBy'iranr_.

:2_,1: L A'ct{mean's' the__Mtl_nicipa[Gevernrnentncf‘,‘RSA-ZG'OO'MiZG an‘ﬁd ail.amendrnents therete'.' o '

e 2'.._27 S jAgenda means the hst of: ltems and order of busmess of any meetlng of Councd as prepared by
Lo the Chuef Admlmstratwe Gfﬂcer S - D

| 23 -Appeﬂdnt m_eans the:pgrsonw’ho;isiapp.ealin'g'_td Councri
24 - Bylaw meanea'BylaW-a'ftne Vitl-age-ef,Hess,er.'__i"' =
25 . CAO means the Chief Administrative Officer of the Village of Hussar.

' 26 . 'C&L;mcil:means‘ the duty e’lected: Mixn’icipat Counc:i .efthe Vii_ta'gé of Hussar,

- villageofHussar . Bylaw538:21 Procedural Bylaw . . - ' pagelof9 . .
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. _pursuant to: the Act

ST

241

214 ‘.'.?‘Speei_al_ Meetfingk mearis.a l_'neeti'r-a_g'_,_‘éal__!ed 'p'utsuant_t'o' the Act

'_Countﬂ!or meane‘a duiy electe.'d m'ernber'ef- Ceuntil'. S :_ e

: -Deputy Mayor means the member of Councﬂ duiy appomted 1o the ofﬂce of Deputy Ch:ef
Eiected Ofﬂcaei pursuant to the Act e .

Mayor means the member of Councﬂ duiv appemted to the ofﬁce of Chtef E!ected Offlmal .' i

3 Pomt of Informat:on means a request to the Meyor or preSIdmg member or through the Chalr L

L to another member or to the staff for mformation reievant to the busmess or item belng
"dlscussed k ETRA s : o S

lPublié"Hear._ing niea'n's'"a:meetin'g-of'c_eunc'il\"h'eid_-in acterd‘ap’ce with the Act.. . "

_ Querun'x':meané"_a.maj-dr_ity:of Ceunc_'if.,_'rrienwbe'rs:re'qu_i‘r'e_d to .he._id a rn'eet_in_g'_'and tefvete-. ;

Resolution means a motion in Council. -

" PARTIil: APPLCATION .~ -

,Th_i_;? évlewappliés‘fbf’ s .i _ .

. ';‘-'i A ail meetlngs of Councu and : . : .
b subject to the Act boards and authorltles estabhshed bv Councal unless perm:ss;en has

. 'been granted to them to estabhsh thelr own procedures by a Simpie majority decrsmn of R
_Councﬂ : - R _ o

o ;:;_P'ART .iv:'.o.RGANl"zAhoNALMEEnNe g

_ .,The annual Orgamzetlonai Meetmg of Councﬂ shall be held ln accordance wrth the Act and the
. date shal! he. caHed by Councﬂ at the September regular Counc:i meetmg and shaH be entered
‘ ‘mto the mlnutes of that meetmg : e

At the_Ol?gan'-iZetion_al.}Mee_.t'ingthe 'CAQ.ahj'a_rl_! i'n-iti'af!'y tak‘e the c_h'a_ir and: -

& caH the meetmg to order, : ;--5 S

b, admlnlster the Oath of Office to any new elected ofﬂmals and

e recerd the eiect:on for Mavor and Deputv Mayor e

Villageof Hussar -+ Bylaw’538-21ProcediralBylaw'. . . Page2of9
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45
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Upon the electron of Mayor and Deputy Mayor the Mayor shall take the charr for the remalnder;:‘ _ S
o _,_,ofthe meetang o S - _ _ :

|w_.

The Agend_a.fer,the Organizetienal,,Meeting s_hal'l'b__e as f-_ql_leyys: Ll

Call to Order : o
‘. Oaths of OfF ice (if necessary}
- Electren of Mayor and Deputy Mayor
. Board'and Committee Apporntments
‘ ‘Review of Legislative Policies i
I 'Set the Date for Regular Council- Meetmgs L
: Any other Busrness as. Requrred by the Act (rf necessary)

The fel_l.owing b.oard and commi_ttee-appo.i_ntments 'shall be m‘ad.e’: :

;_Cemetery Board (1 member) :

_ ‘Drumhéiler and !rstrrct Sofid Waste Management (1 member 1 altemate)
Hussar Munlcrpal Lfbrary Board (1 member) R
2 Hussar. Rural Fire Association (1 member,-1 alternate) o :

lntermumcrpal Development Plan Committee {IDP} {2 members 1 alternate)
. Palliser Regional Mumcrpal Services (1 member 1 alternate)

Wheatland County Assessment Revrew Board- {1 publlc member)
'_: "Wheatiand Famrly & Commumty Support Servu:es (1 member 1 aEternate}
) - -Wheatland Reglenal Emergency Advasory Commrttee (1 member 1 alternate}
Wheatlend Reglonal Partnershlp (3 members} _ - e
" Wheatland & District. Emergency Medical Services Asr.oc:atron (2 member 1 alternate) C
e erdrose Commumty Futures {1 rnember 1 aiternate} SR
F .any addrtlonal boards and cornmrttees '

a
b
¢
d
e
. fr _ o .
o g {_'Southern Alberta’ Energy from Waste Association {1 member, 1 alternate)
g :
h
i
]
i
J
K

,THef'olEewi_ng__ beard's or positien's'shallibfe'ratified-: T

a Hussar Me'nie'ipal Lilﬁrary Board -

L . Cbe Hussar Rural Ftre Department Chref P
c. Wheatland Housrng Management Representatlve (Village of Standard)

-"_,The follm’r_v’mg pdsitio’n.appolntments_.shall-be-m‘_ade: S

s a. Drrector of Emergency Management Gl
Lobe Deputy Drrectorof Emergency Management e

L yi’ll:-_a_gejof_kltrsserrt O ‘-':_—_Bylaw15'38721-_l5receeﬁr'al"Bylayy:"- Lo R ‘:-'Pa:ge 3_’01‘;9_,','




53

5 PART V REGULAR AND SPEC!AL MEETINGS

_'The date and tlme of regu!ar meetmgs shal[ be set at the annuai organlzatmna! meetlng
.Speci_a_t' m'e'et'i'ngs ahaitﬁbe_'ca{ied and—rhetd.inf 'acco'rd_aﬁn_ce jw_ith "the A'r.t.. o

a e accordance wrth the Act ail Councﬂ meetmgs shail be open to the pubhc and twenty-four (24) " ', o '
. -“-hours wrltten notlce shall be gwen to the pubhc as stated in Sectron 5 8 and Seetlon 5. 9 '

The‘_Ma‘yor, _su_bject to b_eing.werrul_ed. by a maj_dr.ity voteuof Ccia_r_tc_-ilz Co i

Coas o may call Councrl to order

- shall maintain; order and preserve decorum of the meetmg, RS

e o __-shall deade pomts of order wrthout debate or comment other than to state the rule

“governing,

L d - shall determme which Counmlior has therrght to speak

= : e. . E _shaII ascertam whether alt’ Councn members who wnsh to epeak on‘a motlon have _ :

o ,_'spoken thereon and. all Counml members are ready to vote by askmg ”Are you ready for '
i the questron?" and shali thereafter call for the vote and : :

RS AR '-"shall rule when a motmn is eut of order

:‘Membergiof the'-publ_ic'whp‘attend a Co‘txnc_ii; me‘eting'.shal-fi:.

_ "a_.. o -not address Councﬂ un!ess they are on the Agenda or if the Cha:r atlows may comment -
R _-for a fave (5) mlnute penod folIowmg the close of Councui busmess at a regu[ar meetmg, S '

L a‘n_d

R i_ j'mai'ntai'n orderrand'quiet. :

osT

5 When a member of Counctl or the publlc is addressmg the Chaxr everv other member attending : ol
L the meetrng shall ' - e L

- "__a._':: ~remain quiet and seated,. : : :
B not mterrupt the speaker except ona pomt of order, and

Lo not carry onapnvate conversat:on -

-Wf'te_n aﬁ member_of the _'pdbli.c-is»addressi-ng Cbuncit, t]je,member‘_ehatl:' -

o a ‘ not reﬂect on any vute of Councrl except when askmg to rescrnd the vote and when

. doing so shall ot reflect on the motlves of the Counculiors who voted for the. motlon or s
; "-'_the maver of the motion,. - L T e :
| R not shout of ralse therr voice or use profane vulgar or offenswe fanguage, and

¢ o assume personal responsnbtlrty for any. statement they guote to Council and shall give ..

e the’ source of the mformatlon Unfounded mformatron or hearsay may be disregarded
' -_7 : by Councu : S : :




: 58 . Notlce of regular Councu meetmgs shaii be gwen by puhllshmg them on Vrllage of Hussar
e 'web51te and postmg notlces at the Vriiage Ofﬁce and Canada Post Off:ce '_ :

: .:1' 59 o Nottce of d change to. a regular Counc:l meetmg or of a spemal meetmg shall be glven by
o ' .-pubhshmg them on. the Vrllage of Hussar websrte and postmg notlces at the Vllfage Offlce and
g Canada Post Offlce ' e e :
- PARTVI:PUBLICMEETINGS

6.1 Public meetings may be held at the pleasure of Council and as required as per the Act RO

. PARTVII VOTING TR

7l _._}\?otring s_'hai'l" be _gov'erned- by the-'Aet.' '

72 g The names of those who vote for and those who vote agalnst a motion shalt be entered in the

. E Mmutes by the CAO onlv when a member of. Councsl asks for a recorded vote before that vote ss;' o
'i'_takenbytheCha:r oL L . ,
" PART VIll: GENERAL RULES OF COUNCIL
81 Regular ﬁo_unc'i_i:mee.tings;_'sh‘a'il= éefnfﬁ'énée' at 7':dd pam. and:adjournf ot .létef fhéﬁi;l:fdb"h.hi. '

o a Upon resolut!on of Counesl the meetmg may be extended toa: tlme determmed in the
resoiutron . : R . L

i 82 RN Sfaecial C_Otmcil rneetings shalil-'conimén_ce at the time stated:in the notice to the public and shall
REREE :"_'np_t'la__s,t‘ longer:than_three (3)'hou_\rs 'u_nless ag'reed-UBQn by a-'maioﬁtv.vote in‘ 'Couricil-' *

- 83 !f there isno quorum by 7: 30 p.m., the CAO shait record the names of the Councrl members
SRR present and Councﬂ shall stand ad;oumed ' -

8’..4_: As soon after 7 00 p m. as there 1s a quorum present the Mavor shall take the Chalr and ca!l the
R '.meetmgtoorder S S T o . - e

L . "3._5:_' - _ln'th_e.eve'nt the .Mayo_r'ie_ absent-, t‘he"_{}enqty Mayor-sh_al_{ take the Chai-r._:." o

 Villageof Hussar . . Bylaw$38-21ProceduralBylaw . . PageSof9



( 91

B pﬁ{RT ix;:ﬁdcé_’s’,ulmés_s AT cc’)u Nta’LfM'EgnNe_s

_ Unless otherwase spec1fred in thas Bylaw the order of busmess for a reguiar meetmg of Councﬂ fo
- shali be contamed in the Agenda for, the meetmg as prepared by the CAO Coples of reports or L

o Lbusmess to be deait wrth shaif be avatlable at the meetlng

- 92

C93.

= -_1’0_.2"'

L@ TET TN ae oy

- a -_ The Agenda shati be made avatlable to Ceuncd at least one day prlor to the regular

meeta ng of Councﬂ

The r,lrder.o.f buSiness on t_he_'Age_nda;i;,s:as'reiIQWS'.:- RN

_:-CalltoOrder _ ERA

S Approval of Agenda L

'\-:.—Pubhc Hearmgs e

V,Delegatrons _ . e
- Minutes of PrevroUS Meetmg o
: 'Busaness :

' <-Deveiopment .

- Fmancral Reports 3 T

o ‘Commattee Reports :
"'-CAO,Repoft _ : ’

. ;-.»Cbrrespondencg_' e
- InCamera )

' _'Adjournment

: \:'The cut off fer ltems te be added to the Agenda is three {3) days before the set meetmg date o
‘ ‘Any item submitted for cons:deration by Councd after the deadlme wrl! be added to the Agenda:

for the next reguiar Cou ncnl meetlng

PART X PETITIONS AND LETTERS

Petmons shall be dealt Wlth as per the Act U

. Letters dlrectmg |tems of busmess or concerns to Councnl shaii be cleariy wr:tten or typewritten

- -and addressed to the Councd or CAO and sha!l be. 51gned by the person brangmg up the busmess.' '
- orconcem.- : e : cu e e S ‘

. :Anonymous }etters w:H be disregarded Verbal comp!amts and/or concems mey not be i CT
R .conSIdered by Counc:! untd wh:ch tlme they are wntten and 51gned as mdlcated in Sectlon 10. 2 s

ViliageofHussar. ' Bylaw538-21 ProceduratBylaw - . Page6of9.



111
112

121
122

" 12_.'?3l_. '

124

.-,PART_Q'ki;-' 'DELEG'A'TIONS' :

When a person or delegat;on wnshes to address Councﬂ ona matter not on the Agenda Councr!‘g_' e
o may add |t to the proposed Agenda by resoiutton of Council. . F : :

'Counml shall hear a!l persons or delegatrons that 50 request and are. placed on the Agenda All
o rules of conduct in thrs Bvlaw applv to each member of the detegataon ‘

Detegatlons may be hmited to ﬁfteen (15) mlnutes presentatlon tlme to Counc1l W|th addttlonal'l’f B

't:me for Counc:l to ask questlons orfor clarlf" catlon

©_XIl; RESOLUTIONS (MOTIONS) IN.COUNCIL -

__Anyfrh_ot'ion”béfore council does notneed to be;seeort_ded‘. = |
Motio‘ﬁs rﬁa'y“bé 'w;t'h_dra;m ;pri‘o_‘r[to: d‘e'bate or de_‘cfiéi_o'n w_i_th-the.approvai c_fcouhcn}.:l

_' When a motton [s made and is bemg cons:dered no other motion may be made and voted on
. except Co : S . ;

a- - a mot:on to refer the main questnon to some other person or group for conmderatlon

b, } . a mot:on fo amend the: maih questron : E
¢’ -a motlon to postpone or table the mam quest!on to another tlme R

After the question has been called no member shail speak to the questson nor shali any other .'

e '-motton be made unttl after the vote

125

"A m'o_ti_on to_,adj_ourni ;th,e rheeti‘ng-)m'ay be 'ma'de" at a'm’(-.t:_i'me exoe_pt_- when: | e

A j another Counc;l member is in possessron of the ﬂoor

_ b ooacall for a decision has been made, or -

S . the members of the,(:ouncti a_re votmg .

o 126 -

:A motlon to rescmd a motion of Councrl mav be made at anv ttme after the meetmg at whlch
:the motloh was passed as fotlows L

"—"a.'." o any member of Councti may- make the motlon to: rescmd

_ b ‘ notlce of the rescmdmg motaon shall be on the agenda and
o ‘_c.* h the res;mdmg_mot{on must’ be,pa_ss.ed by a sumpie major_ltv_ -

- Vi‘lljege-'of.l-,iossar - T i " Bylaw fS?S-,Zi_-Prpcec_iu’rai Bylaw . - SR Page 7',of,9,__"- e



- 13.1- ‘_ :- ‘.Byiaws shail be presented and passed m accordance wrth the Act

X!II BYLAWS

L ,iXIV:‘SiGNlNGAU}'HORITY" L

: _';Any one (1) of the Mayor, Deputy Mayor or Councslior along w1th the CAO shalf srgn aII cheques
: -._,Bylaws appiicatsons agreements mmutes and fmanclal statements of the. Vlllage of Hussar so .
- -that all cheques and flnanc:at mstruments are srgned by the CAO and a member of Councrl a per o B

o 'the Act

142

13

Any one {1) of the Mayor Deputy Mayor or Councﬂlor along wrth the CAO shaii s:gn all cheques o '
- ~Byiaws appizcatlons agreements mlnutes or fmancnal statements of the' Vzilage of Hussar
- fCemetery accounts so that atl. cheques and fmancrat statements are srgned by the CAO and a
- member of Councri as per the Act Ty 7 Sl - = :

. _:"Any one {1) of the Mayor Deputy Mayor or Cc:uncr!ior aleng wath the CAO shaf! have permrssron o

. " to access the safety deposrt box in the name of the Vrllage of Hussar so that two (2) persons o
L access the safety dep05|t box ' i : -

152 -

S s4

S 15.6 L -'Cres's-exa_mi_nati_jon, d'ebating or_quest_i_on__s_ frnm fthe public:_is_ -not; ai.lowed __during‘,a pub_l‘ic: heari_n'g. ‘

. V_i‘l_lag_eof H'u'ss_a‘r._,_-..;

-..-h___m'-'c:. T

© XV:PUBLIC HEARINGS

R '--'Public h_ear_i-hgéshéll tie he!ti in ec’coitiance yyitn"the Act. e
;The Niavor or Deputy Mayor sha!! act as Charr for pubhc heanngs.: e =
._The CAO shail actas Secretary for pubhc heanngs Rt Sy S

"The_nrderfdr-the Agen_d'a;'fo'ra_-ptrbtic-hearing.jshall.'be'-asi.fni[_qyys; S

-:'CaIItOOrder R P
T'Introductlon of Publlc Heanng Item S

,\ Written or-Oral Subm:ssrons in Favour of the Item

S :'Wntten or Oral Submlssmn Agamst the Item

7. Appeltant | Rebuttal ' :

‘ 'Adjournment '

=Counc|! may ask for further lnformatlon or clarlficatlon from the CAO Appellant or any
mchvrduai whe provrded a wntten or oral submrssaon at any tlme durrng g publrc hearmg

N

. Bylaw538-21ProceduralBylaw .. . - Page8of9




. -15.?{ ) ~;The publlc hearmg may, by motion of Councni be held over to the next regular or specsal Ccuncﬂ- : L o

_imeetmg if more mformation is fequtred

- 15__.8;' R _-Decssnon on the 1tem dlscussed at a pubhc hearmg wﬂi be mcluded in the Mmutes of the Councn'f G

S {meetmg at whlch tt Was heid
o ,1'5.‘9' a8 .Dec:sron must be made on the item dsscussed at a pubhc hearmg wathm flfteen (15) days of the =
A _public hearmg and sent to the appellant in wrntmg R T S L : '
. 'xw': __E'XCE_PT'!‘ON_SJAND iiiv: E_NDI\}A ENTS -
“ 161 N lf a matter of procedure anses that is’ not specaftcaliy covered in thls Bylaw the matter wnH be :
R det:lded by use of the. Act common sense and a smple majorlty vote of Councﬂ i
XVII GENERAL
- 17.1 Th:s Bylaw comes mto force upon thn’d and fmat readmg

172 s Bvia_vs_r repeajs Bvlaw g51_2-16:and.5,30-20. ey

READ & first time this 10 day of Nmiémber,"zd_z_l-,_:g"
= -:READ,_se-c‘ohd time this 2 day of _[‘;tet:'érﬁb'er, 20'2.1_';‘-_ :

" READ a third time this 21day of December, 2021, "

Signedthis D day of Jou

CMayor- - &2 . Chief Administrative Officer -~




Village of Hussar
Legislative Policy 3.1 Municipal Policy Handbook

Council Code of Conduct Investigation and Sanction Policy

Date Approved by Council: Resolution:

Review Date: Reviewed with Bylaw 518-18 Related Bylaw: 518-18 Council Code of
Conduct

Amendments:

Purpose

The Council Code of Conduct Bylaw provides standards for the ethical conduct of councillors relating to
their roles and obligations as representatives of the Municipality and a procedure for the investigation
and enforcement of those standards.

Due to the Village only having three elected councillors, there is the possibility of either real or
perceived favouritism in any sanctions being imposed on councillors as a result of investigation by the
CAO. There is also the possibility of either real or perceived favouritism in the investigative process
performed by the CAO.

The purpose of this policy is to provide a standard guideline for the investigative procedure of the CAO,
as well as to provide recommended sanctions to be imposed on councillors for breaches to the Bylaw.
In addition, this policy will provide residents with information on next steps if they do not believe that
the processes laid out in the Bylaw or this policy were conducted appropriately.

Investigation

All formal complaints must meet all requirements of Part 18 of the Bylaw. If a complaint is received by
the CAO that does not meet the requirements of Part 18, the CAO should make an attempt to help the
complainant meet all the requirements.

As part of determining whether to conduct a full investigation the CAO may make an attempt to discuss
the complaint with the complainant in person or by phone or order to better understand the situation
surrounding the complaint.

As part of a formal investigation the CAO should attempt to interview the complainant. If the
complainant had already been contacted when determining whether to conduct an investigation, this
prior conversation will be considered to be an interview.

As part of a formal investigation the CAO should attempt to interview the councillor(s) against whom the
complaint was made as per section 18.1(h) of the Bylaw. This interview should be scheduled so as not
to provide an instance where the councillor(s) and complainant will be at the Village Office at the same
time.

As part of a formal investigation the CAO should attempt to contact any other individuals or witnesses
that may be brought forward by either the complainant or councillor(s).



Village of Hussar
Legislative Policy 3.1 Municipal Policy Handbook

Recommended Sanctions

Upon completion of an investigation by the CAQ, the CAO will include in the report to council whether
or not the councillor(s) against whom the complaint was made appeared to be in breach of the Bylaw
and include which specific section(s) of the Bylaw appeared to have been breached. The CAO will also
include the recommended sanction for the breach as provided for in this policy.

Should the councillor(s) be found to be in breach of the Bylaw the recommended sanction for a first
offense is at the minimum to issue a letter of reprimand addressed to the councillor(s) and to request
that the councillor(s) issue a letter of apology to the complainant.

Should the councillor(s) be found to be in breach of the Bylaw for a second offense the recommended
sanction, at the minimum, is to issue a letter of reprimand addressed to the councillor(s) and to request
the councillor(s) issue a letter of apology, and to publish either the letter of reprimand, the letter of
apology or both on the Village website as well any other location Council deems appropriate.

Should a single breach involve the Mayor or Deputy Mayor, and is considered by council to show a
serious disregard for the Bylaw, the recommended sanction is the suspension or removal of the
appointment as Mayor or Deputy Mayor.

Should the Mayor or Deputy Mayor be found to be in breach of the Bylaw in an ongoing manner (either
a continuous breach or multiple separate breaches) the recommended sanction is the suspension or
removal of the appointment as Mayor or Deputy Mayor.

Should the councillor(s) be found to be in breach of the Bylaw and the complaint is in relation to the
conduct of the councillor(s) on committees and other bodies to which council has a right to appoint
members the recommended sanction is the suspension or removal of the councillor from some or all of
those committees or bodies. The councillor(s) will also receive a reduction in remuneration as a result
of this suspension or removal; this is to mean that if the councillor continues to attend those meetings
from which they have been suspended or removed they will not receive a per diem, mileage or other
expenses related to those meetings.

Right of Appeal
Neither the complainant nor councillor(s) who have been found to be in breach may appeal the decision
to council; all council decisions are final.

Should either party believe that the Village did not follow due process in the investigation or decision,
that party may file a complaint with the Alberta Ombdusman.



BYLAW #518-18
VILLAGE OF HUSSAR

A BYLAW OF THE VILLAGE OF HUSSAR IN THE PROVINCE OF ALBERTA, TO ESTABLISH A CODE OF
CONDUCT FOR MEMBERS OF COUNCIL

WHEREAS, pursuant to section 146.1(1) of the Municipal Government Act, a council must, by bylaw,
establish a code of conduct governing the conduct of councillors;

AND WHEREAS, pursuant to section 153 of the Municipal Government Act, councillors have a duty to
adhere to the code of conduct established by the council;

AND WHEREAS the public is entitled to expect the highest standards of conduct from the members that
it elects to council for the Village of Hussar;

AND WHEREAS the establishment of a code of conduct for members of council is consistent with the
principles of transparent and accountable government;

AND WHEREAS a code of conduct ensures that members of council share a common understanding of
acceptable conduct extending beyond the legislative provisions governing the conduct of councillors;

THEREFORE, the Council of the Village of Hussar, in the Province of Alberta, duly assembled, hereby
enacts as follows:
PART 1: BYLAW TITLE

1.1 This bylaw may be referred to as the “Council Code of Conduct Bylaw”.

PART 2: DEFINITIONS
21 In this bylaw, words have the meanings set out in the Act, except that:

(a) “Act” means the Municipal Government Act, R.S.A. 2000, c. M-26, and associated
regulations, as amended;

(b)  “Administration” means the administrative and operational arm of the Municipality,
comprised of the various departments and business units and including all employees

who operate under the leadership and supervision of the CAQ;

()  “CAQ” means the Chief Administrative Officer of the Municipality, or their delegate;
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(d) “EOIP” means the Freedom of Information and Protection of Privacy Act, R.S.A. 2000, c.
F-25, any associated regulations, and any amendments or successor legislation;

(e)  “Investigator” means Council or the individual or body established by Council to
investigate and report on complaints;

(/)  “Councillor” means a member of Council and includes the Mayor and Deputy Mayor;

(8)  “Municipality” means the municipal corporation of the Village of Hussar.

PART 3: PURPOSE AND APPLICATION
3.1 The purpose of this Bylaw is to establish standards for the ethical conduct of Councillors relating

to their roles and obligations as representatives of the Municipality and a procedure for the
investigation and enforcement of those standards.

PART 4: REPRESENTING THE MUNICIPALITY
4.1 Councillors shall:

(a)  act honestly and, in good faith, serve the welfare and interests of the Municipality as a
whole;

(b)  perform their functions and duties in a conscientious and diligent manner with integrity,
accountability and transparency;

(c)  conduct themselvesina professional manner with dignity and make every effort to
participate diligently in the meetings of Council, committees of Council and other bodies

to which they are appointed by Council; and

(d) arrange their private affairs and conduct themselves in a manner that promotes the
public confidence and will bear close public scrutiny.

PART 5: COMMUNICATING ON BEHALF OF THE MUNICIPALITY
54 A Councillor must not claim to speak on behalf of Council unless authorized to do so.
5.2 Unless Council directs otherwise, the Mayor is Council’s official spokesperson and in the absence

of the Mayor it is the Deputy Mayor. All inquiries from the media regarding the official Council
position on an issue shall be referred to Council’s official spokesperson. j
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5.3

5.4

5.5

PART 6:

6.1

6.2

6.3

PART 7:

71

7.2

7.3

A Councillors who is authorized to act as Council’s official spokesperson must ensure that their
comments accurately reflect the official position and will of Council as a whole, even if the
Councillor personally disagrees with Council’s position.

No Councillor shall make a statement when they know that statement is false.

No Councillor shall make a statement with the intent to mislead Council or members of the
public.

RESPECTING THE DECISION-MAKING PROCESS

Decision making authority lies with Council, and not with any individual Councillor. Council may
only act by bylaw or resolution passed at a Council meeting held in public at which there is a
quorum present. No Councillor shall, unless authorized by Council, attempt to bind the
Municipality or give direction to employees in Administration, agents, contractors, consultants
or other service providers or prospective vendors to the Municipality.

Councillors shall conduct and convey Council business and all their duties in an open and
transparent manner other than for those matters which by law are authorized to be dealt with
in a confidential manner in an in-camera session, and in so doing, allow the public to view the
process and rationale which was used to reach decisions and the reasons for taking certain
actions.

Councillors shall accurately communicate the decisions of Council, even if they disagree with
Council’s decision, such that respect for the decision-making processes of Council is fostered.
ADHERENCE TO POLICIES, PROCEDURES AND BYLAWS

Councillors shall uphold the law established by the Parliament of Canada and the Legislature of
Alberta and the bylaws, policies and procedures adopted by Council. :

Councillors shall respect the Municipality as an institution, its bylaws, policies and procedures
and shall encourage public respect for the Municipality, its bylaws, policies and procedures.

A Councillors must not encourage disobedience of any bylaw, policy or procedure of the
Municipality in responding to a member of the public; as this undermines public confidence in
the Municipality and in the rule of law.
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PART 8: RESPECTFUL INTERACTIONS WITH COUNCIL MEMBERS, STAFF, THE PUBLIC AND OTHERS

8.1 Councillors shall act in a manner that demonstrates fairness, respect for individual differences
and opinions, and an intention to work together for the common good and furtherance of the
public interest. :

8.2 ' Councillors shall treat one another, employees of the Municipality, and members of the public
with courtesy, dignity and respect and without abuse, bullying or intimidation.

8.3 No Councillor shall use indecent, abusive, or insulting words or expressions toward another
Councillor, any employee of the Municipality or any member of the public.

8.4 No Councillor shall speak in a manner that is discriminatory to any individual based on the
person’s race, religious beliefs, colour, gender, physical disability, mental disability, age,
ancestry, place of origin, marital status, source of income, family status or sexual orientation.

8.5 Councillors shall respect the fact that employees in Administration work for the Municipality as
a corporate body and are charged with making recommendations that reflect their professional
expertise and a corporate perspective and that employees are required to do so without the
undue influence from any Councillor or group of Councillors.

8.6 Councillors must not:

(a)  involve themselves in matters of Administration, which fall within the jurisdiction of the
CAQ;

(b)  use, or attempt to use, their authority or influence for the purpose of intimidating,
threatening, coercing, commanding or influencing any employee of the Municipality

with the intent of interfering in the employee’s duties; or

(¢)  maliciously of falsely injure the professional or ethical reputation, or the prospects or
practice of employees of the Municipality;

PART 9: CONFIDENTIAL INFORMATION

9:1 Councillors must keep in confidence matters discussed in private at a Council or Council
committee meeting until the matter is discussed at a meeting held in public.

9.2 Councillors shall refrain from disclosing or releasing any confidential information acquired by
virtue of their office except when required by law or authorized by Council to do so.

9.3 No Councillor shall use confidential information for personal benefit or for the benefit of any
other individual organization.
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9.4 In the course of their duties, Councillors may also become privy to confidential information
received outside of an “in-camera” meeting. Members must not:

(a)

(b)

(c)

disclose or release by any means to any member of the public, including the media, any
confidential information acquired by virtue of their office, unless the disclosure is
required by law or authorized by Council to do so;

access or attempt to gain access to confidential information in the custody or control of
the Municipality unless it is necessary for the performance of the Member’s duties and
is not otherwise prohibited by Council, and only then if the information is acquired
through appropriate channels in accordance with applicable Council bylaws and policies;

use confidential information for personal benefit or for the benefit of any other
individual or organization.

9.5 Confidential information includes information in the possession of, or received in confidence by,
the Municipality that the Municipality is prohibited from disclosing pursuant to legislation, court .
order or by contract, or is required to refuse to disclose under FOIP or any other legislation, or
any other information that pertains to the business of the Municipality, and is generally
considered to be of confidential nature, including but not limited to information concerning:

(a)
(b)
()
(d)
(e)

(f)

(g)

(h)

the security of the property of the Municipality;

a proposed or pending acquisition or disposition of land or other property;

a tender that has or will be issued but has not been awarded;

contract negotiations;

employment and labour relations;

draft documents and legal instruments, including reports, policies, bylaws and
resolution, that have not been the subject matter of deliberation in a meeting open to
the public;

law enforcement matters;

litigation or potential litigation, including matters before administrative tribunals; and

advice that is subject to solicitor-client privilege.
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PART 10: CONFLICTS OF INTEREST

10.1

10.2

103

10.4

Councillors have a statutory duty to comply with the pecuniary interest provisions set out in Part
5, Division 6 of the Act and a corresponding duty to vote unless required or permitted to abstain
under the Act or other enactment.

Councillors are to be free from undue influence and not act or appear to act in order to gain
financial or other benefits for themselves, family, friends or associates, business or otherwise.

Councillors shall approach decision-making with an open mind that is capable of persuasion.
It is the individual responsibility of each Councillor to seek independent legal advice, as the

Councillor’s sole expense, with respect to any situation that may result in a pecuniary or other
conflict of interest.

PART 11: IMPROPER USE OF INFLUENCE

11.1

112

11.3

11.4

No Councillor shall use the influence of the Councillor’s office for any purpose other than for the
exercise of the Councillor’s official duties.

No Councillor shall act as a paid agent to advocate on behalf of any individual, organization or
corporate entity before Council or a committee of Council or any other body established by
Council.

Councillors shall not contact or otherwise attempt to influence members of any adjudicative
body regarding any matter before it relating to the Municipality.

Councillors shall refrain from using their positions to obtain employment with the Municipality
for themselves, family members or close associates. Councillors are ineligible to apply or be
considered for any position with the Municipality while they hold their elected position and for
one year after leaving office.

PART 12: USE OF MUNICIPAL ASSETS AND SERVICES

12.2

Councillors shall use municipal property, equipment, services, supplies and staff resources only
for the performance of their duties as a Councillor, subject to the following exceptions:

(a)  municipal property, equipment, service, supplies and staff resources that are available
to the general public may be used by a Councillor for personal use upon the same terms
and conditions as members of the general public, including booking and payment of any
applicable fees or charges;
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(b)  electronic communication devices, including but not limited to desktop computers,
laptops, tablets and smartphones, which are supplied by the Municipality to the
Councillors, may be used by the Councillor for personal use, provided that the use is not
for personal gain, offensive or inappropriate.

PART 13: ORIENTATION AND OTHER TRAINING ATTENDANCE

13.1  Every Councillor must attend the orientation training offered by the Municipality within 90 days
after the Councillor takes the oath of office. Attendance at additional training sessions
throughout the Council term is discretionary.

PART 14: REMUNERATION AND EXPENSES

14.1 Councillors are stewards of public resources and shall avoid waste, abuse and extravagance in
the use of public resources.

14.2  Councillors shall be transparent and accountable with respect to all expenditures and strictly
comply with all municipal bylaws, policies and procedures regarding claims for remuneration
and expenses.

PART 15: GIFTS AND HOSPITALITY

15.1  Councillors shall not accept gifts, hospitality or other benefits that would, to a reasonable
member of the public, appear to be in gratitude for influence, to induce influence, or otherwise
to go beyond the necessary and appropriate public functions involved.

15.2  Councillors may accept hospitality, gifts or benefit that normally accompany the responsibilities
of office and are received as an incident of protocol or social obligation, provided that the value
of the hospitality, gift or benefit does not exceed $200.00 and the receipt of the gift is disclosed
at a meeting open to the public.

15.3  Gifts received by a Councillor on behalf of the Municipality as a matter of official protocol which
have significance or historical value for the Municipality shall be left with the Municipality when
the Councillor ceases to hold office.

PART 16: ELECTION CAMPAIGNS

16.1  No Councillor shall use any facilities, equipment, supplies, services, municipal logo or other
resources of the Municipality for any election campaign or campaign-related activity.
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PART 17: INFORMAL COMPLAINT PROCESS

17.1  Any person or Councillor who has identified or witnessed conduct by a Councillor that the
person or Councillor reasonably believes, in good faith, is in contravention of this Bylaw may
address the prohibited conduct by:

(a)

(b)

advising the Councillor that the conduct violates this Bylaw and encouraging the
Councillor to stop;

requesting the Mayor to assist in informal discussion of the alleged complaint with the
Councillor in an attempt to resolve the issue. In the event that the Mayor is the subject
of, or is implicated in a complaint, the person may request the assistance of the Deputy
Mayor. \

17.2  Individuals are encouraged to pursue this informal complaint procedure as the first means of
remedying conduct that they believe violates this Bylaw. However, an individual is not required
to complete this informal complaint procedure prior to pursuing the formal complaint
procedure outlined below.

PART 18: FORMAL COMPLAINT PROCESS

18.1  Any person or Councillor who has identified or witnessed conduct by a Member that the person
or Councillor reasonably believes, in good faith, is in contravention of this Bylaw may file a
formal complaint in accordance with the following procedure:

(a)

(b)

(c)

(d)

(e)

all complaints shall be made in writing and shall be dated and signed by an identifiable
individual;

all complaints shall be addressed to the CAO;

the complaint must set out reasonable and probable grounds for the allegation that the
Councillor has contravened this Bylaw, including a detailed description of the facts, as
they are known, giving rise to the allegation;

if the facts, as reported, include the name of one or more Councillors who are alleged to
be responsible for the breach of this Bylaw, the Councillor or Councillors concerned shall
receive a copy of the complaint submitted to the CAO;

upon receipt of a complaint under this bylaw, the CAO shall review the complaint and
decide whether to proceed to investigate the complaint or not. If the CAO is of the
opinion that a complaint is frivolous or vexatious or is not made in good faith, or that
there are no grounds or insufficient grounds for conducting an investigation, the CAO
may choose not to investigate, or if already commenced, may terminate any
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(f)

(g)

(h)

investigation, or may dispose of the complaint in a summary manner. In that event, the
complainant and Council, shall be notified of the CAQ’s decision;

if the CAO decides to investigate the complaint, the Investigator shall take such steps as
it may consider appropriate, which may include seeking legal advice. All proceedings of
the CAO regarding the investigation shall be confidential;

the CAO shall, upon conclusion of the investigation, provide the Council and the
Councillor who is the subject of the complaint, the results of the CAQ’s investigation;

a Councillor who is the subject of an investigation shall be afforded procedural fairness,
including an opportunity to respond to the allegations before Council deliberates and
makes any decision or any sanction is imposed;

a Councillor who is the subject of an investigation is entitled to be represented by legal
counsel, at the Councillor’s sole expense.

PART 19: COMPLIANCE AND ENFORCEMENT

19.1  Councillor shall uphold the letter and the spirit and intent of this Bylaw.

19.2  Councillors are expected to co-operate in every way possible in securing compliance with the
application and enforcement of this Bylaw.

(a)

(b)

'19.3  No Councillor shall:

undertake any act of reprisal or threaten reprisal against a complainant or any other
person for providing relevant information to Council or to any other person;

obstruct Council, or any other person, in carrying out the objectives or requirements of
this Bylaw.

19.4  Sanctions that may be imposed on a Councillor, by Council, upon a finding that the Councillor
has breached this Bylaw may include:

(a)
(b)

(c)

a letter of reprimand addressed to the Councillor;
requesting the Councillor to issue a letter of apology;

publication of a letter of reprimand or request for apology and the Councillor’s
response;

Village of Hussar Bylaw 518-18 Council Code of Conduct Page 9 of 10



(d)  suspension or removal of the appointment of a Councillor as chief elected official under
section 150(2) of the Act;

(e)  suspension or removal of the appointment of a Councillor as the deputy chief elected
official or acting chief elected official under section 152 of the Act;

(f) * suspension or removal of the chief elected official’s presiding duties under section 154
of the Act;

(g8)  suspension or removal from some or all Council committees and bodies to which council
has the right to appoint members;

(h)  reduction or suspension of remuneration as defined in section 275.1 of the Act
corresponding to a reduction in duties, excluding allowances for attendance at council
meetings;

(i)  any other sanction Council deems reasonable and appropriate in the circumstances
provided that the sanction does not prevent a Councillor from fulfilling the legislated
duties of a councillor and the sanction is not contrary to the Act.

PART 20: REVIEW
16.1  This Bylaw shall be brought forward for review at the beginning of each term of Council, when
relevant legislation is amended, and at any other time that Council considers appropriate to

ensure that it remains current and continues to accurately reflect the standards of ethical
conduct expected of Councillors.

READ a first time this _ & dayof Y loch o0y,

READ second time this 5 day of Nlavch CA01Y .
READ a third time this__ & day of Ylaeh oIy,
Signed this IQ b day of [(//J Lok 3 SO0LE

b/\

Chief Administrative Officer
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Village of Hussar
Legislative Policy 3.2 Municipal Policy Handbook

Council Remuneration

Date Approved by Council: October 19, 2016 Resolution: 2016-10-19-10
Review Date: Organizational Meeting Related Bylaw: N/A

Amendments: 2019-07-11-130

Policy Statement
The purpose of this policy is to establish the rates of pay for Councillors for attendance for all Council
and Committee meetings as well as to establish rates for the reimbursement of mileage and expenses.

Honorarium

An honorarium will be paid to all Councillors. Honorariums are paid as compensation for Councillors
attendance at regular and special council meetings and any other meetings of Council including public
meetings, public hearings, and any other meeting or function other than approved committee meetings
or any other attendance approved by Council resolution.

Honorariums will be paid to each Councillor on a quarterly basis unless otherwise requested by the
Councillor.

The annual honorarium received by the Mayor will be $3,000.

The annual honorarium received by any other Councillor will be $2,500.

Per Diem

Per diem rates will be paid to each Councillor based on attendance at approved Committee meetings as
established annually, at the Organizational Meeting or for any other meetings or events approved by
Council resolution.

The per diems rates are as follows:

¥ Day Meeting/Event (Up to 4 Hours) $75/Meeting
Full Day Meeting/Event (Over 4 Hours) $150/Meeting
Mileage

Mileage reimbursement will be paid for any meeting held outside of the Village boundary.

Mileage will be reimbursed at the current Canada Revenue Agency prescribed rate for that year.
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Reimbursable Expenses
Other expenses must be accompanied by a receipt in order to qualify for reimbursement.

Only those expenses directly related to approved meeting or functions are eligible for reimbursement.

Payment of Per Diems, Mileage and Reimbursable Expenses
Per diems, mileage and reimbursable expenses will be paid to each Councillor upon receipt of approved
expense forms by the Chief Administrative Officer.
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Legislative Policy 3.3 Municipal Policy Handbook

Council Conferences/Training

Date Approved by Council: October 19, 2016 Resolution: 2016-10-19-11
Review Date: Organizational Meeting Related Bylaw: N/A
Amendments:

Policy Statement
The purpose of this policy is to provide opportunity for Councillors to attend conferences and training
sessions related to their function as an elected official for the Village.

Guidelines
Council should be kept aware of happenings and functions of local government by attending
conferences and training sessions as applicable.

Council is encouraged to send as many Councillors as possible to the Alberta Urban Municipalities
Association annual convention, especially when this conference is located in Calgary.

All attendance at conferences or training sessions require approval by resolution of Council if not
approved in the annual budget.

Councillors attending conferences or training sessions shall provide written or verbal reports at the
Regular Council Meeting following their attendance. All documents from conference or training sessions
shall be made available to the rest of Council and the CAO upon request.

Any Councillor who attends any conference or other training session not approved by resolution of
Council or through the annual budget will do so at their own expense, and will not be reimbursed for
costs they incurred.
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Policy & Bylaw Review

Date Approved by Council: October 19, 2016 Resolution: 2016-10-19-12
Review Date: Organizational Meeting Related Bylaw: N/A

Amendments: 2020-09-17-224

Policy Statement
It is necessary that all approved Village of Hussar policies and bylaws be reviewed and/or amended on a
regular basis.

The Village of Hussar has adopted several polices that direct Council’s decision-making process and the
day-to-day operations of Administration. The Village recognizes that it is prudent to regularly review
these policies to ensure they are an accurate reflection of the Village’s principles and procedures. In
addition to policies, the Village has several bylaws that govern activities within the Village’s boundaries.
The Village recognizes that these bylaws should be reviewed to determine whether they are still
accurate or necessary.

This policy applies to all Village of Hussar policies and bylaws

Guidelines for policy review

Each approved policy will include a review date upon which the policy will be reviewed by Council at the
next Regular Meeting after the review date. Time permitting Council and Administration will try to
review at least two policies per Regular Council Meeting. Legislative Policies will be reviewed annually at
the Organizational Meeting of Council.

Council and Administration will review the policy and determine if it is accurate, requires amendment or
should be rescinded. Policies that are reviewed by Council with no amendments do not require a
resolution but a note shall appear in the Minutes listing all policies that were reviewed at that meeting.
Council and Administration are encouraged to suggest new policy ideas above and beyond the regular
policy review process.

Guidelines for bylaw review

Time permitting Council and Administration will try to review at least one bylaw per Regular Council
Meeting. Bylaws 538-21 Procedural and 518-18 Council Code of Conduct will be reviewed annually at
the Organizational Meeting of Council.

Council and Administration will review the bylaw and determine if it is accurate, requires amendment or
should be rescinded. Bylaws that are reviewed by Council with no amendments do not require a
resolution but a note shall appear in the Minutes listing all bylaws that were reviewed at that meeting.
Council and Administration are encouraged to suggest new bylaw ideas when they arise
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Responsibilities
The Chief Administrative Officer is responsible for filing and organizing approved policies and bylaws and

for tracking review dates as well as presenting new and approved policies and bylaws for review to
Council. Prior to the review of a proposed policy or bylaw, the CAO will determine if existing policy
direction or any other information is already provided in the MGA, existing bylaws, existing municipal
policies, employee job descriptions, or any other documents.

Council is responsible for reviewing, accepting and/or amending all policies upon presentation of the
policy or bylaw at a meeting of Council.
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Electronic Recording of Council Meetings

Date Approved by Council: May 10, 2016 Resolution: 11.05.16
Review Date: Organizational Meeting Related Bylaw: N/A

Amendments: 2016-10-19-13

Policy Statement
The purpose of this policy is to set out guidelines to be followed when meetings of the Village of Hussar

are being electronically recorded

General Statement

Electronic recording of some Village meetings such as the Assessment Review Board and the Subdivision
& Development Appeal Board are necessary. Attimes, the local news media also prefers to
electronically record all or a portion of Village meetings for recall purposes. Council of the Village of
Hussar believes that all individuals, whether members of Council, members of Council Committees, staff
or the public have the right to know that they are being electronically recorded.

Guidelines

The Village of Hussar Council and Committee meetings are open for the public and media to attend. The
Village of Hussar records all or portions of official proceedings. Members of the public or media
representatives are permitted to record meeting proceedings on their own recording devices. The
retention or use of these recordings cannot be directly controlled by the Village. For this reason the
following measures will be taken.

o The Village shall place signs on the doors entering the Council Chambers indicating that any
meetings may be electronically recorded.

e Atentsign shall also be placed on the Council Chambers table indicating that any meetings may
be electronically recorded.

e Recordings of meetings will be kept in archives for a period of 12 months from the day of
recording.

e Recordings are available to the public during Village Office hours and notification of such shall
be made on the Village of Hussar website.



Village of Hussar
Legislative Policy 3.6 Municipal Policy Handbook

Public Participation

Date Approved by Council: June 28, 2018 Resolution: 2018-06-28-130
Review Date: Organizational Meeting Related Bylaw: N/A
Amendments:

Policy Statement

In accordance with Section 216.1 of the Municipal Government Act, this Public Participation Policy has
been development to recognize the value of public participation and create opportunities for
meaningful public participation in decisions that directly impact the public.

This policy is in addition to and does not modify or replace the statutory public hearing requirements in
the Municipal Government Act.

General Policy Principles
Council recognizes that good governance includes engaging Municipal Stakeholders in Public
Participation by:
e (Creating opportunities for Municipal Stakeholders who are affected by a decision to influence
the decision;
e Promoting sustainable decisions by recognizing various Municipal Stakeholder interests;
e Providing Municipal Stakeholders with the appropriate information and tools to engage in
meaningful participation; and
e Recognizing that although councillors are elected to consider and promote the welfare and
interests of the Municipality as a whole and are generally required to vote on matters brought
before Council, facilitating Public Participation for matters beyond those where public input is
statutorily required can enrich the decision making process.

Definitions
“CAQ” means the chief administrative officer of the Municipality or their delegate.

“Municipal Stakeholders” means the residents of the Municipality, as well as other individuals,
organizations or persons that may have an interest in, or are affect by, a decision made by the
Municipality.

“Municipality” means the Village of Hussar.

“Public Participation” includes a variety of non-statutory opportunities where Municipal Stakeholders
receive information and/or provide input to the Municipality.

“Public Participation Plan” means a plan which identifies which Public Participation Tools are to be used
to obtain public input in a particular circumstance.

“Public Participation Tools” means the tools that may be used, alone or in combination, to create Public
Participation opportunities including, but not limited to:
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in-person participation which may include at-the-counter interactions, door-knocking,
interviews, meetings, round-tables, town halls, open houses, annual general meetings, and
workshops;

digital participation which may include online workbooks, chat groups, webinars, message
boards/discussion forums, and online polls or surveys;

written participation which may include written submissions, email, mail-in surveys, polls and
workbooks; and

representative participation which may include being appointed to an advisory committee, ad
hoc committee or citizen board.

POLICY RESPONSIBILITIES

Council shall:

review and approve Public Participation Plans development by the CAO in accordance with this
Policy or as directed by Council;

consider input obtained through Public Participation;

review this Policy to ensure the Policy complies with all relevant legislation, municipal policies
and the spirit and intent of Public Participation;

ensure appropriate resources are available to solicit Public Participation in accordance with this
Policy;

promote and support Public Participation;

request and review information from the CAO on the scope, timing, appropriate methods and
resources required for Public Participation prior to directing the development of a Public
Participation Plan.

The CAO shall:

in accordance with this Policy or as directed by Council, develop Public Participation Plans, for
Council approval;

implement approved Public Participation Plans;

report the findings of Public Participation to Council;

consider timing, resources and engagement when developing and modifying Public Participation
Plans;

evaluate the effectiveness of the Public Participation Plan and the Public Participation Tools
used in a particular circumstance;

communicate to Council and the public, when appropriate, the effectiveness of a Public
Participation Plan and the Public Participation Tools used;

develop the necessary procedures to implement this Policy; and

assess this Policy and make recommendations to Council about the Public Participation and
resourcing.
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PUBLIC PARTICIPATION OPPORTUNITIES
The CAO may be directed to develop and implement a Public Participation Plan in the following
circumstances:
e when new programs or services are being established;
e when existing programs and services are being reviewed;
e when identifying Council priorities;
e when gathering input or formulating recommendations with respect to budget;
e when gathering input or formulating recommendations with respect to the Municipality’s
strategic plan or business plans;
e when gathering input or formulating recommendations with respect to the Municipality’s
capital plan and/or financial plan; or
e asotherwise directed by Council.

The Municipality will, at a minimum, hold an Annual General Meeting each year, prior to June 30". The
Public Participation Plan for this meeting will include, at a minimum:
e presentation of the prior year’s Annual Report or Audited Financial Statements; and
e presentation of that year’s Annual Budget, including explanation of significant changes from the
previous year’s budget.

POLICY EXPECTATIONS
Legislative and Policy Implications:
e all Public Participation will be undertaken in accordance with the Municipal Government Act, the
Freedom of Information and Protection of Privacy Act and any other applicable legislation;
e all Public Participation will be undertaken in accordance with all existing municipal policies;
e this Policy shall be available for public inspection and may be posed to the Municipality’s
website; and
e this Policy shall be reviewed at least once every four years.

Public Participation Standards:

e Public Participation will be conducted in a sustainable and inclusive manner having regard to
different levels of accessibility;

e Public Participation activities will be conducted in a professional and respectful manner;

e Public Participation Plans will consider early, ongoing and diverse opportunities to provide input;

e Municipal Stakeholders who participate in any manner of Public Participation are required to be
respectful and constructive in their participation. Municipal Stakeholders who are disrespectful,
inappropriate or offensive, as determined by Administration, may be excluded from Public
Participation opportunities; and

e the results of Public Participation will be made available to Council and Municipal Stakeholders
in a timely manner in accordance with municipal policies.

PUBLIC PARTICIPATION PLAN
When so directed by this Policy or Council, the CAO shall develop a Public Participation Plan for approval
by Council which shall consider the following:

e the nature of the matter for which the Public Participation is being sought;

e the impact of the matter on Municipal Stakeholders;
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the demographics of the potential Municipal Stakeholders in respect of which the Public
Participation Tools to utilize, level of engagement and time for input;

the timing of the decision and time required to gather input;

what information is required, if any, to participate; and

available resources and reasonable costs.

Public Participations Plans will, at minimum, include the following:

a communication plan to inform the public about the Public Participation Plan and opportunities
to provide input;

identification of which Public Participation Tools will be utilized;

timelines for participation;

information about how input will be used; and

the location of information required, if any, to inform the specific Public Participation.

PUBLIC PARTICIPATION TOOLS

The following Public Participation Tools shall be utilized at all times and in the absence of an approved
Public Participation Plan:

all approved minutes of regular, organizational and special council meetings shall be posted on
the Municipality’s website in a timely manner and made available to the public upon request;
the most current audited financial statement of the Municipality shall be posted on the
Municipality’s website and copies shall be made available to the public upon request;

subject to the Freedom of Information and Protection of Privacy Act, and the Municipal
Government Act, information related to the Municipality’s tax and assessment rolls shall be
made available to the public upon request;

all bylaws of the Municipality shall be made available upon request, and those considered of
interest or import by Council or the CAO shall be posted on the Municipality’s website;

agendas of all regular, organizational and special council meetings shall be made available to the
public upon request;

dates of all regular, organizational and special council meetings shall be advertised in a manner
compliant with the Municipal Government Act and the Public Notification Bylaw;

members of the public shall be encouraged to attend all regular, organizational and special
meetings of council;

written communications directed to council from the public or other correspondents shall be
included in a dedicated section of the next regular meeting agenda package following its receipt,
and shall thenceforth become a matter of public record; and

the Municipality shall endeavour to respond to all reasonable inquiries for information from the
public in a timely and professional manner.

REPORTING AND EVALUATION

Information obtained in Public Participation will be reviewed by the CAO and a report shall be provided
to Council.

The report shall include, at a minimum, the following:

an overview of the Public Participation Plan and how it was developed;
an assessment of the effectiveness of the Plan based on the level of engagement and the quality
of input;
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e asummary of the input obtained; and
e may include recommendations for future Public Participation Plans.

Reports shall be provided to Council for review.
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