
VILLAGE OF HUSSAR 
ORGANIZATIONAL MEETING AGENDA  
Thursday, October 20, 2022 
 
 

1. Call to Order 7:00 p.m. 
 

2. Election of Mayor and Deputy Mayor 
 

3. Board and Committee Appointments 
a. Cemetery Committee 
b. Drumheller and District Solid Waste Management Association 
c. Hussar Municipal Library Board 
d. Hussar Rural Fire Association 
e. Intermunicipal Development Plan Committee 
f. Palliser Regional Municipal Services 
g. Wheatland County Joint Assessment Review Board 
h. Wheatland Family & Community Support Services 
i. Wheatland Regional Corporation 
j. Wheatland Regional Emergency Advisory Committee 
k. Wheatland Regional Partnership 
l. Wheatland & District Emergency Medical Services Association 
m. Wildrose Community Futures 
n. Wheatland Housing and Management Body 
o. Southern Alberta Energy from Waste Association 
p. Any additional boards and committees 

 
q. Ratify Hussar Municipal Library Board 
r. Ratify Hussar Rural Fire Department Chief  
s. Ratify Wheatland Housing Management Body Representative  
t. Appoint Director of Emergency Management  
u. Assessment Review Board Clerk 
v. Assessor 
w. Subdivision and Development Appeal Board 
x. Auditor 

 
4. Review of Legislative Policies, Procedural Bylaw and Code of Conduct Bylaw 

 
5. 2022-2023 Regular Meeting Dates and Location 

 
6. Adjournment  
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Council Code of Conduct Investigation and Sanction Policy  
 
Date Approved by Council:     Resolution: 
 
Review Date: Reviewed with Bylaw 518-18 Related Bylaw: 518-18 Council Code of 

Conduct 
Amendments: 
 

Purpose 
The Council Code of Conduct Bylaw provides standards for the ethical conduct of councillors relating to 
their roles and obligations as representatives of the Municipality and a procedure for the investigation 
and enforcement of those standards.  
 
Due to the Village only having three elected councillors, there is the possibility of either real or 
perceived favouritism in any sanctions being imposed on councillors as a result of investigation by the 
CAO.  There is also the possibility of either real or perceived favouritism in the investigative process 
performed by the CAO. 
 
The purpose of this policy is to provide a standard guideline for the investigative procedure of the CAO, 
as well as to provide recommended sanctions to be imposed on councillors for breaches to the Bylaw.  
In addition, this policy will provide residents with information on next steps if they do not believe that 
the processes laid out in the Bylaw or this policy were conducted appropriately. 
 

Investigation 
All formal complaints must meet all requirements of Part 18 of the Bylaw.  If a complaint is received by 
the CAO that does not meet the requirements of Part 18, the CAO should make an attempt to help the 
complainant meet all the requirements.   

As part of determining whether to conduct a full investigation the CAO may make an attempt to discuss 
the complaint with the complainant in person or by phone or order to better understand the situation 
surrounding the complaint.   

As part of a formal investigation the CAO should attempt to interview the complainant.  If the 
complainant had already been contacted when determining whether to conduct an investigation, this 
prior conversation will be considered to be an interview. 

As part of a formal investigation the CAO should attempt to interview the councillor(s) against whom the 
complaint was made as per section 18.1(h) of the Bylaw.  This interview should be scheduled so as not 
to provide an instance where the councillor(s) and complainant will be at the Village Office at the same 
time.  

As part of a formal investigation the CAO should attempt to contact any other individuals or witnesses 
that may be brought forward by either the complainant or councillor(s). 
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Recommended Sanctions 
Upon completion of an investigation by the CAO, the CAO will include in the report to council whether 
or not the councillor(s) against whom the complaint was made appeared to be in breach of the Bylaw 
and include which specific section(s) of the Bylaw appeared to have been breached.  The CAO will also 
include the recommended sanction for the breach as provided for in this policy. 

Should the councillor(s) be found to be in breach of the Bylaw the recommended sanction for a first 
offense is at the minimum to issue a letter of reprimand addressed to the councillor(s) and to request 
that the councillor(s) issue a letter of apology to the complainant. 

Should the councillor(s) be found to be in breach of the Bylaw for a second offense the recommended 
sanction, at the minimum, is to issue a letter of reprimand addressed to the councillor(s) and to request 
the councillor(s) issue a letter of apology, and to publish either the letter of reprimand, the letter of 
apology or both on the Village website as well any other location Council deems appropriate. 

Should a single breach involve the Mayor or Deputy Mayor, and is considered by council to show a 
serious disregard for the Bylaw, the recommended sanction is the suspension or removal of the 
appointment as Mayor or Deputy Mayor. 

Should the Mayor or Deputy Mayor be found to be in breach of the Bylaw in an ongoing manner (either 
a continuous breach or multiple separate breaches) the recommended sanction is the suspension or 
removal of the appointment as Mayor or Deputy Mayor. 

Should the councillor(s) be found to be in breach of the Bylaw and the complaint is in relation to the 
conduct of the councillor(s) on committees and other bodies to which council has a right to appoint 
members the recommended sanction is the suspension or removal of the councillor from some or all of 
those committees or bodies.  The councillor(s) will also receive a reduction in remuneration as a result 
of this suspension or removal; this is to mean that if the councillor continues to attend those meetings 
from which they have been suspended or removed they will not receive a per diem, mileage or other 
expenses related to those meetings. 

Right of Appeal 
Neither the complainant nor councillor(s) who have been found to be in breach may appeal the decision 
to council; all council decisions are final. 

Should either party believe that the Village did not follow due process in the investigation or decision, 
that party may file a complaint with the Alberta Ombdusman. 
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Council Remuneration        
 
Date Approved by Council: October 19, 2016   Resolution: 2016-10-19-10 
 
Review Date: Organizational Meeting    Related Bylaw: N/A 
 
Amendments: 2019-07-11-130 
 

Policy Statement 
The purpose of this policy is to establish the rates of pay for Councillors for attendance for all Council 
and Committee meetings as well as to establish rates for the reimbursement of mileage and expenses. 
 

Honorarium  
An honorarium will be paid to all Councillors.  Honorariums are paid as compensation for Councillors 
attendance at regular and special council meetings and any other meetings of Council including public 
meetings, public hearings, and any other meeting or function other than approved committee meetings 
or any other attendance approved by Council resolution. 
 
Honorariums will be paid to each Councillor on a quarterly basis unless otherwise requested by the 
Councillor. 
 
The annual honorarium received by the Mayor will be $3,000. 
 
The annual honorarium received by any other Councillor will be $2,500. 
 

Per Diem 
Per diem rates will be paid to each Councillor based on attendance at approved Committee meetings as 
established annually, at the Organizational Meeting or for any other meetings or events approved by 
Council resolution. 
 
The per diems rates are as follows: 
 
 ½ Day Meeting/Event (Up to 4 Hours)  $75/Meeting 
 Full Day Meeting/Event (Over 4 Hours)  $150/Meeting 

 
Mileage 
Mileage reimbursement will be paid for any meeting held outside of the Village boundary.   
 
Mileage will be reimbursed at the current Canada Revenue Agency prescribed rate for that year. 
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Reimbursable Expenses 
Other expenses must be accompanied by a receipt in order to qualify for reimbursement. 
 
Only those expenses directly related to approved meeting or functions are eligible for reimbursement. 
 

Payment of Per Diems, Mileage and Reimbursable Expenses 
Per diems, mileage and reimbursable expenses will be paid to each Councillor upon receipt of approved 
expense forms by the Chief Administrative Officer.   
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Council Conferences/Training      
 
Date Approved by Council: October 19, 2016   Resolution: 2016-10-19-11 
 
Review Date: Organizational Meeting    Related Bylaw: N/A 
 
Amendments: 
 

Policy Statement 
The purpose of this policy is to provide opportunity for Councillors to attend conferences and training 
sessions related to their function as an elected official for the Village. 
 

Guidelines 
Council should be kept aware of happenings and functions of local government by attending 
conferences and training sessions as applicable. 
 
Council is encouraged to send as many Councillors as possible to the Alberta Urban Municipalities 
Association annual convention, especially when this conference is located in Calgary. 
 
All attendance at conferences or training sessions require approval by resolution of Council if not 
approved in the annual budget. 
 
Councillors attending conferences or training sessions shall provide written or verbal reports at the 
Regular Council Meeting following their attendance.  All documents from conference or training sessions 
shall be made available to the rest of Council and the CAO upon request. 
 
Any Councillor who attends any conference or other training session not approved by resolution of 
Council or through the annual budget will do so at their own expense, and will not be reimbursed for 
costs they incurred. 
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Policy & Bylaw Review                             
 
Date Approved by Council: October 19, 2016   Resolution: 2016-10-19-12 
 
Review Date: Organizational Meeting    Related Bylaw: N/A 
 
Amendments: 2020-09-17-224 
 

Policy Statement 
It is necessary that all approved Village of Hussar policies and bylaws be reviewed and/or amended on a 
regular basis. 
 
The Village of Hussar has adopted several polices that direct Council’s decision-making process and the 
day-to-day operations of Administration. The Village recognizes that it is prudent to regularly review 
these policies to ensure they are an accurate reflection of the Village’s principles and procedures. In 
addition to policies, the Village has several bylaws that govern activities within the Village’s boundaries. 
The Village recognizes that these bylaws should be reviewed to determine whether they are still 
accurate or necessary. 
 
This policy applies to all Village of Hussar policies and bylaws 
 

Guidelines for policy review  
Each approved policy will include a review date upon which the policy will be reviewed by Council at the 
next Regular Meeting after the review date. Time permitting Council and Administration will try to 
review at least two policies per Regular Council Meeting. Legislative Policies will be reviewed annually at 
the Organizational Meeting of Council.  
 
Council and Administration will review the policy and determine if it is accurate, requires amendment or 
should be rescinded. Policies that are reviewed by Council with no amendments do not require a 
resolution but a note shall appear in the Minutes listing all policies that were reviewed at that meeting.   
Council and Administration are encouraged to suggest new policy ideas above and beyond the regular 
policy review process.  
 

Guidelines for bylaw review  
Time permitting Council and Administration will try to review at least one bylaw per Regular Council 
Meeting. Bylaws 538-21 Procedural and 518-18 Council Code of Conduct will be reviewed annually at 
the Organizational Meeting of Council.  
 
Council and Administration will review the bylaw and determine if it is accurate, requires amendment or 
should be rescinded. Bylaws that are reviewed by Council with no amendments do not require a 
resolution but a note shall appear in the Minutes listing all bylaws that were reviewed at that meeting.   
Council and Administration are encouraged to suggest new bylaw ideas when they arise 
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Responsibilities 
The Chief Administrative Officer is responsible for filing and organizing approved policies and bylaws and 
for tracking review dates as well as presenting new and approved policies and bylaws for review to 
Council. Prior to the review of a proposed policy or bylaw, the CAO will determine if existing policy 
direction or any other information is already provided in the MGA, existing bylaws, existing municipal 
policies, employee job descriptions, or any other documents. 
 
Council is responsible for reviewing, accepting and/or amending all policies upon presentation of the 
policy or bylaw at a meeting of Council. 
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Electronic Recording of Council Meetings  
 
Date Approved by Council: May 10, 2016   Resolution: 11.05.16 
 
Review Date: Organizational Meeting    Related Bylaw: N/A 
 
Amendments: 2016-10-19-13 
 

Policy Statement 
The purpose of this policy is to set out guidelines to be followed when meetings of the Village of Hussar 
are being electronically recorded 
 

General Statement 
Electronic recording of some Village meetings such as the Assessment Review Board and the Subdivision 
& Development Appeal Board are necessary.  At times, the local news media also prefers to 
electronically record all or a portion of Village meetings for recall purposes.  Council of the Village of 
Hussar believes that all individuals, whether members of Council, members of Council Committees, staff 
or the public have the right to know that they are being electronically recorded. 
 

Guidelines 
The Village of Hussar Council and Committee meetings are open for the public and media to attend.  The 
Village of Hussar records all or portions of official proceedings.  Members of the public or media 
representatives are permitted to record meeting proceedings on their own recording devices.  The 
retention or use of these recordings cannot be directly controlled by the Village. For this reason the 
following measures will be taken. 
 

• The Village shall place signs on the doors entering the Council Chambers indicating that any 
meetings may be electronically recorded. 

• A tent sign shall also be placed on the Council Chambers table indicating that any meetings may 
be electronically recorded. 

• Recordings of meetings will be kept in archives for a period of 12 months from the day of 
recording. 

• Recordings are available to the public during Village Office hours and notification of such shall 
be made on the Village of Hussar website. 
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Public Participation         
 
Date Approved by Council: June 28, 2018   Resolution: 2018-06-28-130 
 
Review Date: Organizational Meeting    Related Bylaw: N/A 
 
Amendments:  
 
Policy Statement 
In accordance with Section 216.1 of the Municipal Government Act, this Public Participation Policy has 
been development to recognize the value of public participation and create opportunities for 
meaningful public participation in decisions that directly impact the public.   
 
This policy is in addition to and does not modify or replace the statutory public hearing requirements in 
the Municipal Government Act.   
 
General Policy Principles 
Council recognizes that good governance includes engaging Municipal Stakeholders in Public 
Participation by: 

• Creating opportunities for Municipal Stakeholders who are affected by a decision to influence 
the decision; 

• Promoting sustainable decisions by recognizing various Municipal Stakeholder interests; 
• Providing Municipal Stakeholders with the appropriate information and tools to engage in 

meaningful participation; and 
• Recognizing that although councillors are elected to consider and promote the welfare and 

interests of the Municipality as a whole and are generally required to vote on matters brought 
before Council, facilitating Public Participation for matters beyond those where public input is 
statutorily required can enrich the decision making process.   

 
Definitions 
“CAO” means the chief administrative officer of the Municipality or their delegate. 
 
“Municipal Stakeholders” means the residents of the Municipality, as well as other individuals, 
organizations or persons that may have an interest in, or are affect by, a decision made by the 
Municipality. 
 
“Municipality” means the Village of Hussar. 
 
“Public Participation” includes a variety of non-statutory opportunities where Municipal Stakeholders 
receive information and/or provide input to the Municipality. 
 
“Public Participation Plan” means a plan which identifies which Public Participation Tools are to be used 
to obtain public input in a particular circumstance. 
“Public Participation Tools” means the tools that may be used, alone or in combination, to create Public 
Participation opportunities including, but not limited to: 
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• in-person participation which may include at-the-counter interactions, door-knocking, 
interviews, meetings, round-tables, town halls, open houses, annual general meetings, and 
workshops; 

• digital participation which may include online workbooks, chat groups, webinars, message 
boards/discussion forums, and online polls or surveys; 

• written participation which may include written submissions, email, mail-in surveys, polls and 
workbooks; and 

• representative participation which may include being appointed to an advisory committee, ad 
hoc committee or citizen board. 

 
POLICY RESPONSIBILITIES 
Council shall: 

• review and approve Public Participation Plans development by the CAO in accordance with this 
Policy or as directed by Council; 

• consider input obtained through Public Participation; 
• review this Policy to ensure the Policy complies with all relevant legislation, municipal policies 

and the spirit and intent of Public Participation; 
• ensure appropriate resources are available to solicit Public Participation in accordance with this 

Policy; 
• promote and support Public Participation; 
• request and review information from the CAO on the scope, timing, appropriate methods and 

resources required for Public Participation prior to directing the development of a Public 
Participation Plan. 

 
The CAO shall: 

• in accordance with this Policy or as directed by Council, develop Public Participation Plans, for 
Council approval; 

• implement approved Public Participation Plans; 
• report the findings of Public Participation to Council; 
• consider timing, resources and engagement when developing and modifying Public Participation 

Plans; 
• evaluate the effectiveness of the Public Participation Plan and the Public Participation Tools 

used in a particular circumstance; 
• communicate to Council and the public, when appropriate, the effectiveness of a Public 

Participation Plan and the Public Participation Tools used; 
• develop the necessary procedures to implement this Policy; and 
• assess this Policy and make recommendations to Council about the Public Participation and 

resourcing. 
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PUBLIC PARTICIPATION OPPORTUNITIES 
The CAO may be directed to develop and implement a Public Participation Plan in the following 
circumstances: 

• when new programs or services are being established; 
• when existing programs and services are being reviewed;  
• when identifying Council priorities; 
• when gathering input or formulating recommendations with respect to budget; 
• when gathering input or formulating recommendations with respect to the Municipality’s 

strategic plan or business plans; 
• when gathering input or formulating recommendations with respect to the Municipality’s 

capital plan and/or financial plan; or 
• as otherwise directed by Council. 

 
The Municipality will, at a minimum, hold an Annual General Meeting each year, prior to June 30th.  The 
Public Participation Plan for this meeting will include, at a minimum: 

• presentation of the prior year’s Annual Report or Audited Financial Statements; and 
• presentation of that year’s Annual Budget, including explanation of significant changes from the 

previous year’s budget. 
 
POLICY EXPECTATIONS 
Legislative and Policy Implications: 

• all Public Participation will be undertaken in accordance with the Municipal Government Act, the 
Freedom of Information and Protection of Privacy Act and any other applicable legislation; 

• all Public Participation will be undertaken in accordance with all existing municipal policies; 
• this Policy shall be available for public inspection and may be posed to the Municipality’s 

website; and 
• this Policy shall be reviewed at least once every four years. 

 
Public Participation Standards: 

• Public Participation will be conducted in a sustainable and inclusive manner having regard to 
different levels of accessibility; 

• Public Participation activities will be conducted in a professional and respectful manner; 
• Public Participation Plans will consider early, ongoing and diverse opportunities to provide input; 
• Municipal Stakeholders who participate in any manner of Public Participation are required to be 

respectful and constructive in their participation.  Municipal Stakeholders who are disrespectful, 
inappropriate or offensive, as determined by Administration, may be excluded from Public 
Participation opportunities; and 

• the results of Public Participation will be made available to Council and Municipal Stakeholders 
in a timely manner in accordance with municipal policies. 

 
PUBLIC PARTICIPATION PLAN 
When so directed by this Policy or Council, the CAO shall develop a Public Participation Plan for approval 
by Council which shall consider the following: 

• the nature of the matter for which the Public Participation is being sought; 
• the impact of the matter on Municipal Stakeholders; 
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• the demographics of the potential Municipal Stakeholders in respect of which the Public 
Participation Tools to utilize, level of engagement and time for input; 

• the timing of the decision and time required to gather input; 
• what information is required, if any, to participate; and 
• available resources and reasonable costs. 

 
Public Participations Plans will, at minimum, include the following: 

• a communication plan to inform the public about the Public Participation Plan and opportunities 
to provide input; 

• identification of which Public Participation Tools will be utilized; 
• timelines for participation; 
• information about how input will be used; and 
• the location of information required, if any, to inform the specific Public Participation. 

 
PUBLIC PARTICIPATION TOOLS 
The following Public Participation Tools shall be utilized at all times and in the absence of an approved 
Public Participation Plan: 

• all approved minutes of regular, organizational and special council meetings shall be posted on 
the Municipality’s website in a timely manner and made available to the public upon request; 

• the most current audited financial statement of the Municipality shall be posted on the 
Municipality’s website and copies shall be made available to the public upon request; 

• subject to the Freedom of Information and Protection of Privacy Act, and the Municipal 
Government Act, information related to the Municipality’s tax and assessment rolls shall be 
made available to the public upon request; 

• all bylaws of the Municipality shall be made available upon request, and those considered of 
interest or import by Council or the CAO shall be posted on the Municipality’s website; 

• agendas of all regular, organizational and special council meetings shall be made available to the 
public upon request; 

• dates of all regular, organizational and special council meetings shall be advertised in a manner 
compliant with the Municipal Government Act and the Public Notification Bylaw; 

• members of the public shall be encouraged to attend all regular, organizational and special 
meetings of council; 

• written communications directed to council from the public or other correspondents shall be 
included in a dedicated section of the next regular meeting agenda package following its receipt, 
and shall thenceforth become a matter of public record; and 

• the Municipality shall endeavour to respond to all reasonable inquiries for information from the 
public in a timely and professional manner. 

 
REPORTING AND EVALUATION 
Information obtained in Public Participation will be reviewed by the CAO and a report shall be provided 
to Council. 
 
The report shall include, at a minimum, the following: 

• an overview of the Public Participation Plan and how it was developed; 
• an assessment of the effectiveness of the Plan based on the level of engagement and the quality 

of input;  
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• a summary of the input obtained; and 
• may include recommendations for future Public Participation Plans. 

 
Reports shall be provided to Council for review. 
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